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Bessent signals casing of 25%
tariff on India for Russian oil buys

US Treasury Secretary Scott Bessent said thereisa
“path”to remove the 25 per cent tariffs imposed on
India for buying Russian oil, noting thatsuch pur-
chases by Delhi from Moscow have “collapsed™.
Bessent on Friday defined the sanctions imposed
on India as a “success”. “Iwould imagine that
there is a path to take them off, said in an inter-
view with Politico. Tl
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Gas availability tightens as domestic output dips, LNG dependence deepens

SAURAY ANAND
New Delhi, January 25

INDIA'SNATURALGAS ecosys-
tem remains under strain, with
lower domestic productionand
flat liquefied natural gas (LNG)
imports constraining overall
availability even as consump-
tion from keysectorscontinues
to edge higher, data from the
Petroleum Planning & Analysis
Cell(PPAC) Monthly Gas Report
for December 2025 show. The
numbers underline a widening
structural gap between India’s
gasdemandambitionsand sup-
plyrealities, raising fresh ques-
tionsoverthe country’s push to
increase the share of gas in its
energy mix.

FINANCIAL EXPRESS

READ TO LEAD

Grossdomestic natural gas
production in December 2025
fellto 2,937 million standard
cubic metres (MMSCM),a 4.2%
year-on-year decline, driven by
Iower outputfromageing fields
operated by ONGC and private
producers. After accounting for
internal consumption, flariug
and losses, net gas production
available for sale declined to
2,446 MMSCM, down 4.6%
fromtheyear-ago period.

LNG imports during the
month stoodat 2,808 MMSCM,
marginally lower by 0.7%y-o-y,
indicating that India did not
materiallystepupspot LNG pur-
chases despite weaker domestic
output.As a result, total natural
gas available for sale dropped
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COSTLY OPTIONS
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2.6%y-o0-yto 5,254 MMSCMin
December, tightening supply at
a time when sectoral demand
wasrising.

Even as availability slipped,
gas consumption rose to 5,703
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MMSCM in December, reflect-
ingsteady offtake from priority
and urban sectors. Fertilisers
continued to dominate gas
usage, accounting for 29% of
total cons Llnlption,followed by

city gas distribution (CGD) at
23%,powergenerationat11%,
refineries at 9%, and petro-
chemicalsat 6%.

CGD demand emerged asa
key growthdriver,rising 8.1%y-

o-y,supportedbythe expansion
of PNG household connections
and increased CNGuseintrans-
port. Power sector gas consump-
tion jumped 16.5% y-o-y in
December, reflecting short-
term dispatch during power
demand spikes. However,
cumulative consumption over
April-December FY25 remains
lower,underscoring the sector’s
sensitivitytogas prices and sup-
plyavailability.

Petrochemical consumption
rose 9.3%y-o-y, while fertiliser
demand remained broadly sta-
ble,reinforcingitsposition as the
most protected segment in
India’s gas allocation framework.

The December data once

again highlights the difficulty of

reviving domestic gas output.
ONGC accounted for about
37% of gross production,while
privateandjointventure opera-
tors contributed roughly 41 %,
with the remainder coming
from OIL. Production declines
were evident across operators,
reflecting maturing fields and
slower-than-expected gains
fromnewer developments.

Notably,only around 83% of
gross productiontranslated into
netgasavailable forsale,with the
remainderabsorbed by internal
consumption, flaring and losses
— pointing to persistent effi-
ciency constraints that continue
tolimit supplyflexibility.

Gas consumption remains
heavily concentrated in a few

industrial and urban states.
Gujarat emerged as the largest
gas-consuming state at 42.9
MMSCMD, followed by Uttar
Pradesh at 32.7 MMSCMD and
Maharashtra at 27.5
MMSCMD. Together, these
three states account for a sub-
stantial share of national gas
demand, reflecting the cluster-
ing of fertiliserplants, refineries
and CGDnetworks.

The December numbers
reinforce arecurring theme in
India’s gas transition: demand
growth continues to outpace
domestic supply, pushing the
system towards greaterreliance
on LNG at a time when global
prices remain volatile and
geopoliticalrisks elevated.
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India shifts its crude sourcing
strategy toward low-risk supply

Import of Russian crude oil dropped to around 1.1 mn bpd in first three
weeks of January, from an average of 1.21 mn bpd in previous month

OUR CORRESPONDENT

NEW DELHI: India’s crude oil
sourcing strategy has shown a
clear shift toward lower-risk and
more execution-reliable sup-
ply, with the Middle Eastern
barrels gaining share as Rus-
sian crude flows remain pres-
ent but increasingly selective
and compliance-driven.

Import of Russian crude oil
dropped to around 1.1 million
barrels per day in the first three
weeks of January, from an aver-
age of 1.21 million bpd in the
previous month and over 2 mil-
lion bpd imports in mid-2025,
according to data from real-time
analytics company Kpler.

India, which is almost 90
per cent dependent on imports
to meet its needs for crude oil -
the raw material which is turned
into fuels such as petrol and die-
sel in refineries, is again leaning
on its traditional suppliersin the
Middle-East.

Iraq is now supplying almost
the same volumes as Russia, up
from an average of 9,04,000 bpd
in December 2025, according to
Kpler data. Volumes from Saudi
Arabia too have risen to 9,24,000
bpd this month, from 7,10,000
bpd in December and lows of
5,39,000 bpd in April 2025.

Russia displaced Iraq as

India, which is
almost 90%
dependent on
imports to meet

its crude oil needs,
is again leaning
on its suppliers in
the Middle-East

» Irag is now supplying
almost the same volumes
as Russia, up from an
average of 9,04,000
bpd in December 2025

» Volumes from Saudi
Arabia too have risen
to 9,24,000 bpd this
month, from 7,10,000
bpd in December

» Russia displaced Iraq
as India’s top crude
supplier in 2022 after
Indian refiners moved
quickly to buy heavily
discounted Russian oil

India’s top crude supplier in
2022 after Indian refiners
maved quickly to buy heavily
discounted Russian oil that was
left stranded when Europe and
other Western buyers turned
away following Moscow’s inva-
sion of Ukraine. Russian crude
rose from under 1 per cent of
India’s imports to roughly 40
per cent at its peak.

Fresh US sanctions on Rus-
sian suppliers, however, have
triggered a slowdown in pur-
chases as compliance and exe-

cution risks rise. “India’s crude
buying in January 2026 shows a
clear shift toward lower-risk and
more reliable supply, with Mid-
dle East barrels rising while Rus-
sian crude flows remain present
but more selective and compli-
ance-driven,” said Sumit Ritolia,
Lead Research Analyst, Refining
& Modeling, Kpler.

Energy security and diver-
sification are shaping the nar-
rative - but refinery economics
still drives the decision-making.
“India will likely keep buying of

Russian crude in early 2026, but
at a slightly lower level than the
record highs seen in 2023-2025.
The pullback looks more like
a short-term disruption from
compliance issues rather than
India moving away from Rus-
sia completely. It’s just a near
term realignment, nothing else
in my view. Bussian crude is eco-
nomical and remains a driver
for refinery margins,” he said.

India’s Russian crude pur-
chases in January 2026 and
across 1 2026 are expected
to average around 1.2 million
bpd (January) and 1.3-1.5 mil-
lion bpd (Q1), he said.

Following the US sanctions
on Rosneft, Lukoil and their
majority-owned subsidiar-
ies taking effect on November
21, refiners including Reliance
Industries, HPCL), HPCL-
Mittal Energy and Mangalore
Refinery and Petrochemicals
(MRPL) temporarily halted Rus-
sian imports. The only excep-
tion is Rosneft-backed Nayara
Energy, which continues to rely
heavily on Russian crude after
EU sanctions curtailed alterna-
tive supplies.

“India has increased crude
imports from the Middle East
over the last 2 months, while
Russian volumes have declined
as sanctions and compliance

pressure have intensified,” Rito-
lia said. "This reflects a mix of
changing economics and ris-
ing execution complexity
around Russian crude, incdud-
ing shipping, insurance, pay-
ment pathways, and compliance
screening.”

The result is a cear rebalanc-
ing of India’s crude slate, with
the Middle East inflows rising
as refiners prioritize supply reli-
ability, flexibility, and smoother
cargo execution. This shift also
supports operational stability for
refiners that prefer predictable
supply chains and fewer down-
stream constraints.

Indian refiners such as
Indian Oil Corporation and
Bharat Petroleum Corporation
Ltd are buying Russian oil from
non-sanctioned entities.

There are indications
that Reliance too may soon
resume purchases from non-
sanctioned entities.

That is primarily because
Russian crude remains com-
pelling on price. Urals is cur-
rently trading at a significantly
wider discount than earlier in
the fourth quarter, with differ-
entials around $5-7 per barrel
below Oman/Dubai grades on
a delivered basis to India, com-
pared with roughly $2-4 per bar-
rel before late November.
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China ramps up Russian crude oil import amid
sanctions, lower demand from India & Turkey

BEIJING: China is sharply
ramping up imports of Rus-
sian oil in January, absorbing
cargoes that would previously
have gone to India and Turkey
as tougher Western sanctions
force Moscow to redirect crude
flows, according to LSEG data
and traders cited by Reuters.

The shift follows sweep-
ing sanctions imposed by the
United States and the Euro-
pean Union in late 2025 on
Russian oil sellers and ship-
pers, including major producers
Rosneft and Lukoil. The mea-
sures have complicated pur-
chases for global buyers and
increased scrutiny of Russian
crude exports.

Preliminary LSEG data
shows China is set to receive

India, which became
the largest buyer of
seaborne Russian
Urals in 2022,
reduced purchases
to below 1 million
bpd in December

neatly 1.5 million barrels per
day (bpd) of Russian oil by sea
this month, up from about 1.1
million bpd in December.

In addition to steady intake
of Russia’s Far East ESPO Blend,
China has significantly raised
imports of Urals crude, with
shipments reaching a record
405,000 bpd in January — the

highest since mid-2023 —
according to energy consul-
tancy Kpler.

India, which became the
largest buyer of seaborne Rus-
sian Urals after the European
Union embargoed Moscow’s oil
in 2022, reduced purchases to
below 1 million bpd in Decem-
ber, down from an average of
around 1.3 million bpd last
year, LSEG data showed. Indian
refiners are expected to keep
imports near 1 million bpd in
January as they diversify sup-
ply sources.

Turkey has also cut back.
Urals imports into the country
slipped to about 250,000 bpd in
January, compared with an aver-
age of 275,000 bpd in 2025 and
well below the peak of nearly

400,000 bpd recorded in June
last year. "As Indian and Turkish
buyers cut purchases recently,
some Russian Urals cargoes
headed for China,” a trader
involved in Russian oil sales
said, adding that surplus avail-
ability has weighed on prices.
Reflecting weaker demand
elsewhere, discounts for Urals
crude delivered to China wid-
ened to as much as $12 a barrel
below ICE Brent in late 2025.
Currently, Urals is trading
ataround a $10-per-barrel dis-
count to the benchmark, trad-
ers said. Demand for Urals in
India and Turkey has softened
after the EU banned fuels made
from Russian-origin crude, fur-
ther reshaping global oil trade
flows. AGENCIES
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