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UP pushes PNG adoption
amid fear of LPG disruption

BISWAJEET BANERJEE

LUCKNOW: The govern-
ment has intensified efforts to
promote piped natural gas for
domestic use amid apprehen-
sions of a potential LPG supply
disruption linked to the ongo-
ing Iran conflict.

Acting on a notification
issued by the Petroleum Min-
istry on March 24, authorities
have directed states to expedite
the rollout of PNG connections,
especially in areas where the
pipeline network is already in
place. The Food and Civil Sup-
plies Department has issued
fresh instructions to ensure
compliance with the new policy.

As per the guidelines,
households in notified areas will
have to switch to PNG and sur-
render their existing LPG con-

nections. Officials have made it
clear that consumers will not be
allowed to retain both facilities
simultaneously. A warning has
also been issued that LPG sup-
ply may be discontinued after
three months for those who do
not shift to PNG.

The government has assured
that there is no shortage of PNG
and that adequate domes-
tic stock is available. Supply is
being maintained round the
clock without any disruption,
officials said.

Chief Secretary 5 P Goyal
has directed departments to
ensure strict implementation on
the ground. In Uttar Pradesh,
the expansion of pipeline infra-
structure is underway at a rapid
pace, with nearly 2,000 new
PNG connections being pro-
vided every day.
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India resorts to LPG
spot buying to bridge
W Asia supply gap

Atul.Mathur@timesofindia.com

New Delhi: With energy
suppliesstill tightamid the
West Asia conflict, India is
securing LPG cargo
through spot purchases to
meet demand for cooking
gas cylinders among
households as well as com-
mercial establishments.

People aware of the de-
velopment said state-run
o0il marketing companies
(OMCs) have tied up with
the US to bridge the supply
shortfall. Besides long-
term contracts with the
country, OMCs have also
added spot cargoes in the
last few weeks, which are
likely to reach India in
June and July.

When asked, Sujata
Sharma, joint secretary in
the petroleum and natural
gasministry, said India was
importing nearly 60% of its
LPG requirement before
the war broke out in West
Asia. “With the increase in
domestic production, our
import dependency has de-
creased. Govt’spriorityisto
ensure domestic supplies,
and for that, we will source
cargo from wherever it is

India is now
purchasing more
LPG from the US,
Norway, Canada,
Algeria and Russia

possible,” Sharma said.

According to the minis-
try, against a daily LPG re-
quirement of approximate-
ly 80,000 tonnes, India has
raised domestic output by
nearly 20% to about 46,000
tonnes. For the remaining
requirement, it has diversi-
fied imports from 10 coun-
tries earlier to15now. While
90% of LPG suppliesearlier
came from Gulf nations —
the UAE, Qatar, Saudi Ara-
bia, Kuwait, Bahrain and
Oman — more purchases
are now being made from
the US, Norway, Canada, Al-
geriaand Russia.

Earlier this month, govt
said that at least eight lakh
tonnes of assured import
cargo had already been se-
cured and are en route. Of
the 10 vessels that have re-
ached India after crossing
the Strait of Hormuz, since
the war began and supply
lines were choked, nine
carried cooking gas.
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IGL Proposes to Halve PNG
Pressure to Restaurants

Anumeha Chaturvedi

New Delhi: Restaurant industry executives
told ET they had received an email from city
gas distributor Indraprastha Gas Limited
(IGL) proposing to halve piped natural gas
(PNG) pressure to 1 bar, subject to confirma-
tion from their end.

The executives said LPG supply in Delhi re-
mains affected ahead of the IPL semis and fi-
nalmatchesandtheongoing weddingseason.

Sandeep Anand Goyale, president of the
Delhichapter of National Restaurant Associ-
ation of India (NRAI) and director of Essex
Farmsin Delhi, said he received an email sta-
ting that the PNG supplied at his premises
has a pressure of 2 bar. “IGL is proposing to
reduce the PNG pressure from 2 bar to 1 bar,
subject to your confirmation,” the company
said in its email, adding that the proposed re-
duction was being suggested for two reasons.
“In situations where no production or activi-
ty is ongoing and PNG is running, higher
pressure may lead to gas wastage. Reducing
the pressure will help minimise such wasta-
ge. Additionally, many customers do not re-
quire 2-bar pressure for their normal opera-
tions and a reduced pressure of 1bar is suffi-
cientfor smooth functioning,” the email said.

Goyalesaid there is ashortage of LPG supp-
ly inthe city. “We are discussing thisemail in-
ternally and the consequences of this propo-
sal willemerge in the days to come,” he said.

However, Amandeep Singh, senior vice pre-
sident for PNG marketing at IGL, denied any
suchmove.

In response to ET's query, Singh said a pro-
posal to reduce PNG pressure from 2 barto1
bar hasbeen sentonly to industrial users and
issubjectto confirmation from their end.

“We have sufficient capacity to maintain
high-pressure supply We have not sent any
communication to commercial users or res-
taurants,” he said.

Anjan Chatterjee,founder of Speciality Res-
taurants, which owns brands such as Main-
land China and Oh! Calcutta, said LPG shor-
tage isalready there. “If bar1comes in, there

will be a 50% reduction in the pres-

sure. And the pressure going down

willlead to longer cooking periods.

If this proposal is rolled out, it
won'tbe goodnewsfor the industry. We arelo-
oking at alternative energy sources but it’s
not easy. We are already facing a lot of troub-
le,” he said.

Aseem Grover, owner of Big Chill Café cha-
in,said the proposal seemstobe voluntaryfor
consumers with less consumption who were
thus far being forced to pay a higher rate due
to the conversion factor of high pressure.

As per the email, the proposal is not appli-
cablefor PNGusagein DGset/gensetapplica-
tions. “Further, with the reduction in PNG
pressure, the billing correction factor will al-
soreducefrom2.936t01.965,” according tothe
email.
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Wartoll: Oil supply tanks 10 mn barrelsa day
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shift in global oil markets —
from surplus todeficit —mark-
ing one of the most significant
supply shocksin recentyears.
India's crude basket has
averaged $115.22 per barrel in
April so far,with spot prices at
$107.66 per barrel as on April
22, reflecting the intensity of the
global squeeze as the Iran war
choke flows and tighten avail-
ability. The numbers undetline
the scale of disruptions.Accord-
ing to Equirus Securities, the
market has been hit by a nearly
10 mbpd supply shock, over-
whelming the surplus that had
defined 2025 and pushing
global balances intodeficit. Sup-

plvis nowexpected todecline by

1.5 mbpd in 2026, reversing
earlier projections of growth.

Theepicentre of the distup-
tion lies intheStrait of Hormiiz,
where flows have dropped to 8-
10 mbpd from around 20
mbpd before the war, con-
straining one of the world’s
muost critical oil transit routes.
The fallout has been immedi-
ate, with global inventories
falling by 85 million barrels in
March, signalling tightening
physical supply.

Even emergency measures
have offered only partial relief.
Strategic reserve releases of

over1 mbpd and drawdownsof

nearly 2 mbpd from floating
storage have helpedcushion the
blow, but effective supply
remains sharply constrained.
Thedeeper shift, however,is
structural. According to Yes
Securities Institutional Equi-
ties, the global oil market has
moved from a surplus of 2.3
mbpd in 2025 to adeficitof 1.4
mbpd in early 2026, driven by
production shut-ins of 7 mbpd
in Marchand 10mbpd in April.
“The Iran conflict has rapidly
shifted the global oil market
from a position of surplus in
2025 to a materially higher
shortfall so far this year,” the

report said, pointing to a col-
lapse in spare capacity and a
tightening supply.

Even as disruptions are
expected to ease gradually —
falling to5.5 mbpd by Juneand
2.5 mbpd by the third quarter
before normalising by 2026-
end — prices are unlikely to
retreat sharply.“Oil prices are
expected to embed a geopoliti-
cal risk premium of roughly
$10-15 perbarrel,” Yes Securi-
ties noted, projecting that aude
willstabilisearound $80-85 per
barrel, rather than returning to
pre-conflict levels.

For India, the oil shock

growth trajectory,” said Nirmal
Kumar Minda, president,
Assocham, attributing this to
strong consumption demand
and sustained infra spending.

However, the current oil
cycle presents a different chal-
lenge. Unlike earlier demand-
drivenrallies, the presentsurge
is supply-led, driven by geopo-
litical disruptions in critical
transit routes.

With supply restoration
expected to be gradual and a
risk premium firmby embedded
inprices, theoil marketis enter-
ingaphasewhere geopolitics --
not just fundamentals will dic-
tate price movements, keeping
volatilityelevated.
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IEA cuts growth outlook
for global LNG supply

The damage caused to liquefied natu-
ral gas (LNG) infrastructure in the Gulf
countries due to the West Asia conflict
has reduced the outlook for global
LNG supply growth over the medium
term and would delay the effect of the
unfolding LNG wave by at least two
years, said Intermational Energy
Agency (IEA)in areport. The LNG
supply losses from Qatar and UAE are
expected to total around 20 billion
cubic metre (bcm) for the March-April
period. The restart and ramp-up of
LNG plants could take several weeks,
resulting in output being around 10
bcm lower. IEA highlighted that the
losses from the conflict account for 15
per cent of the expected global LNG
supply over the 2026-30 period but
eventually would be offset by the start-
up of new liquefaction facilitiesin the
medium term. SHUBHANGI MATHUR
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527000 PNG connections
gasificd since March: Govt

SHUBHANGI MATHUR
New Delhi, 24 April

Amid the government’s push for the
use of natural gas in the country,
around 527,000 piped natural gas (PNG)
connections have been gasified
and infrastructure has been cre-
ated for additional 260,000 con-
nections since March 2026, said
Sujata Sharma, joint secretary at
ministry of petroleum and natu-
ral gas (MoPNG).

More than 42,000 PNG con-
sumers have surrendered their lique-
fied petroleum gas (LPG) connections
till April 23, said Sharma at an inter-
ministerial briefing on Friday.

The government has pushed forthe
adoption of natural gas in the country
due to cooking gas shortage triggered

WEST ASIA
CONFLICT

by the West Asia conflict. India has
been facing a severe shortage of LPG, or
cooking gas, since the conflict between
the US-Israel and Iran began. Of total
imports, India sources roughly 90 per
cent from West Asia, where supplies
have been disrupted.

The  government  has
increased total commercial LPG
allocation to about 70 per cent of
pre-crisis levels, including 10 per
cent reform-linked allocation.

State-run oil marketing com-
panies (OMCs) have sold more
than 17,83,000 5Kg FTL cylinders since
April 1while morethan 81,000 such cyl-
inders were sold on April 23. The gov-
ernment said 5 Kg FTL cylinders are at
disposal of the state government for
supplying only to migrant labourers
with the assistance of OMCs.
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Heat pumps can bail out small industries

AWAR IN West Asia has bared a problem
ignored foryears in India’s energy policy.
SmallindustriesinIndia are close to shut-
ting down if there is any gas (LPG/PNG)
supply problem. A heat pump may be a
solution thatwas not planned earlier.
The disruption began when the Strait
of Hormuzwas effectivelyshut afterattac-
ks on Iran on February 2 8.This led to one
ofthebiggestsupplydisruptions inenergy
markets.Indiahasnosignificant strategic
bufferfor natural gas,with supplydepen-
denton continuousimports,while strate-
ic crudereserves cover onlynine-10 days
?ministry of petroleum and natural gas),
limiting resilience during disruptions.
Thissituationwasnotcreated by small
businesses. It developed due to increased
dependence on imported gas (LPG/PNG)
without buildingenough alternatives.
Responding to the crisis, the govern-
ment pricritised the supply of cooking gas
for households. This was necessary, but it
left commercial and industrial users on
theirown. Restaurants, bakeries, textile
units,and small factories,which together
employ more than 100 million people,
were left to fend for themselves. Some
states responded quickly. Tamil Nadu, for
example,supported electriccooking solu-
tions for restaurants, but there are short-
term responses and not resilience-build-
ing measures. Direct import disruptions
and supply prioritisation exposed the
Indian MSME sector.
To understand the problem, it is imp-

GANESH DESHMUKH

Senior Program Associate, IFOREST

ortant to see how gas isused in India’s 63
million MSMESs. Itis notused primarily for
lighting orcooking, It is used to produce
heatforindustrial processes. Thisincludes
bakeq,' ovens, dairy pasteurisers, textile
boilers,and rubber curing machines.This
type of heat is called process heat,and is
the backbone of manufacturing.
Accordingto the Bureauof Energy Effi-
ciency, MSMEs use about 25% of indus-
trial energy in India. A large share of this
thermal energyis generated from LPGand
natural gas. Most of this
demand is for tempera-
tures below 200 degrees

The present

nology. Heat pumps are widely used in
Europe, Japan,and South Korea in sectors
like food processing, textiles, and chemi-
cals.Their adoption increased in Europe
after the 2022 gas crisis during the Rus-
sia-Ukraine conflict. Countries that had
already invested in this technology were
abletomanage theshocksbetter.
Indiahas madestrong progressinelec-
trification in recent years. There has been
major growth insolar and wind capacity,
expansion of electric maobility, and plans
for green hydrogen. How-
ever, industrial process
heat, especially for small

Celsius. Sectors like food
processing, dairy, textile,
dye and pigments, and
consumergoods manufac-
turing operate within this
temperature range. This is
important because an
alternative technology

situation has shown
India’s ignorance of
geopolitical supply-
chain vulnerabilities
in its industrial
energy planning

industries, hasnotreceived
enoughattention.Existing
programmes have focused
more on improving effi-
ciencies in gas use rather
than replacingitwithmaore
efficientand environment-
friendly technology. As a

already exists to provide
processheat forthese temperature needs.

That technology is the industrial heat
pump.

Heat pumps do not burn fuel. They
transfer heat from air, ground, or waste
sourcesand provideitasusefulheatusing
electricity. For every unit of electricity
used, they can produce two or four units
of heat. This means no combustion, no
dependence on imported gas, and less
exposure to global supply risks.

Thisisnot anew orexperimental tech-

result, many industries
have become dependent on a fuel whose
supply is not always reliable. India also
planstoinaeasetheshareofnaturalgasin
its energy mix from 6.5% to 15% by
2030,but without enough preparations
forimport-led supply disruptions.
Arecent assessment by the Interna-
tional Forum for Environment, Sustain-
ability & Technology (IFOREST) showsthat
heat pumps are both technologically and
economically suitable for many MSME
sectors.Insectorslike food processingand

India has not focused on replacing gas use with more
efficient & environment-friendly technology, leading to
dependence on a fuel whose supply isn’t always reliable

textiles,the investments can be recovered
inareasonabletime,especiallywhen com-
bined with rooftop solar. Themajorgapin
enhanced adoption is not technology or
cost.Itisalackofa clearand focused pol-
icyframework.

Foursteps can help address this. First,
thereis aneed tomap gas useat the clus-
ter and processlevel. Thisdatais currently
missingand limits effective planning.Sec-
ond, a focused Heat Pump Mission for
MSMEs should belaunched with financial
support,access to credit, and technical
assistanceat the clusterlevel. Third, while
expanding gas connections, industries
should also be supported in shifting
towards electric alternatives. Every new
gasconnection should be accompanied by
an assessment of electric options. And,
fourth, necessary policies should be in
place to strengthen domestic heat pump
manufacturing.

The Strait of Hormuz will reopen, and
gassupplywillstabilise. But this moment
should be seen as a warning. The present
situation has shown India’s ignorance of
geopolitical supply-chainvulnerabilities
initsindustrial energy planning.Abakery
owner in Nagpur, a cloud-kitchen owner
in Chennai,ora ceramic manufacturerin
Morbi should not have tofacethe impact
of distant conflict. Providing access to
local, reliable, profitable, and efficient
solutions like heat pumps s not just an
ideal policy proposal. It is a practical and
necessary step.
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India steps up spot LPG buys from US
with West Asia supplies still under cloud

Rishi Ranjan Kala
New Delhi

State-run oil marketing com-
panies (OMCs) are increas-
ing their liquefied petroleum
gas (LPG) purchases from
the US by adding more spot
cargoes, amid continued un-
certainty over supplies of
cooking and heating fuel
from West Asia.

Sources said that the
move is to meet LPG supply
shortfalls due to the West
Asia conflict. “OMCs already
have a long-term contract
with the US. As West Asian
supplies remain uncertain,
they have turned to the US,”
said one of the sources.

SUPPLY BOOST

India has already increased
its LPG sources from 10 to
15. Last month, the Oil Min-
istry said 8,00,000 tonnes of
assured inbound LPG car-
goes had been secured and
were en route from the US,
Russia, Australia and other
countties.

On US spot LPG cargoes,
Sujata Sharma, Joint Secret-
ary, Petroleum Ministry,
said, “We will buy LPG from
wherever itis available.”

Despite repeated efforts
to normalise transit condi-
tions through the Strait of
Hormuz, LPG exports from
West Asia remained largely
subdued at 1,50,000 barrels
per day in April (1-21). Saudi

EXPORT SLUMP. Despite efforts to normalise transit through

the Strait of Hormuz, West Asia LPG exports remained subdued

at 150,000 barrels per day in April

Arabia LPG exports via
Yanbu remain unchanged m-
o-m at around 110,000 b/d,
constraining the upside for
the region’s VLGC (very
large gas carrier) utilisation,
Vortexa said.

The market intelligence
firm, in its monthly LPG re-
port for April, said that
global exports of the key fuel
recovered after falling more
than 1 million b/d (mb/d)
since early March. The US
Gulf Coast LPG exports are
at near-record levels at
around 2.4 mb/d.

“Global LPG exports show
signs of recovery with April
volumes surpassing the 5-
year seasonal average on a
near-record US sendout (ex-
ports),” Vortexa said.

“Propane exports show
more resilience, while bu-
tane balances continue to re-
main tight with emerging
markets competing (South

East Asia, India, etc) for less-
common, but growing US
butane cargoes,” the market
intelligence firm added.

S&P Global Energy CERA
last month said India is in-
creasingly turning to the US
for LPG as geopolitical ten-
sions reshape global trade
flows.

If the West Asia conflict
continues for a long period,
there is a chance for North
American LPG to gain a
stronger foothold in India’s
import mix.

FALLING IMPORTS

India’s weekly LPG imports
fell to 2,65,000 tonnes in the
week to March 19 from
3,22,000 tonnes on March 5.
West Asian inflows to India
declined to 89,000 tonnes in
the week to March 19, rep-
resenting only 34 per cent of
total imports, the lowest
since January.
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Morbi ceramic units eye revival
as Gujarat Gas ups PNG supply

HT Correspondent
letters@hindustantimes.com

AHMEDABAD: Morbi's ceramic
industry, which has already
recovered to around 290 opera-
tional units after a near-shut-
down in March, is set to return
to full capacity in May with
675-700 units expected to be
running as Gujarat Gas ramps
up piped natural gas (PNG) sup-
ply to the cluster, a senior gov-
ernment official said on Friday.
“Operations picked up in
April, with gas consumption ris-
ing from 0.36 million metric
standard cubic metres per day
(mmscmd) at the end of March,
when about 83 units were opera-
tional, to 2.70 mmscmd by April
22, serving around 290 units,” a
Gujarat Gas official said.
Sandip Kundariya, president
of the Floor Tiles Division of the
Morbi Ceramic Manufacturers
Association, said the cluster was

Gujarat Gassupplles PNGto

Morbi ceramic cluster. REUTERS
on track to return to full strength
by next month.

“Production has resumed
across the cluster and most units
are expected to be operational by
May 10. Nearly 670 ceramic units
in Morbi are connected to piped
natural gas (PNG) supplied by
Gujarat Gas and the industry is
currently relying entirely on

PNG,” he told HT.

He said units with LNG or
PNG connections are not using
propane or LPG under the cur-
rent policy and supply situation,
effectively shifting the Morbi
cluster fully to piped natural gas.

Kundariya said around 400
units have already completed
minimum guarantee offtake
(MGO) agreements with Gujarat
Gas for May, while the remain-
ing units are expected todo so in
the next few days. “Gas prices
have increased sharply and are
nearly double compared to
March. Part of the cost will be
passed on to customers, and for
now production will be focused
on domestic demand as export
orders are limited,” he said.

Gujarat Gas Ltd, a state-run
city gas distribution firm, sup-
plies PNG to industrial, commer-
cial and domestic consumers
across the state, including the
Morbi ceramic cluster.
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China has 1,400 mn bbl ol
reserves, India has 21 mn

A small country like South Korea has more reserves than India’s

SANGEETHA G.
CHENNAI APRIL 24

China has the largest
strategic oil inventories of
1.4 billion barrels, much
ahead of the US with 413
million barrels, as in
December 2025. In con-
trast, India held a meagre
21.4 million barrels of
crude oil stored in its
strategic petroleum
reserve (SPR) as of March
2025, as per the data of US
Energy Information
Administration (US ELA).

US EIA estimates that
China added an average of
1.1 million barrels per day
of crude oil to strategic
oil inventories in 2025,
which reached nearly 1.4
billion barrels as of
December 2025. China's
inventories based on
imports, exports, refining,
and oil inventory data
from third-party and offi-
cial sources.

The US's strategic petro-
leum reserve has a full
storage capacity of 714
million barrels of crude
oil. In December 2025, the
SPR held 413 million bar-
rels. SPR stocks increased
to more than 415 million
barrels in March, ahead of
the coordinated release,
and were about 408 mil-
lion barrels as of April 10,
2026, The SPR is separate
from the more than 400
million barrels of com-
mercial crude oil invento-
ries in the United States.

Japan holds the third-

LOWER RESOURCES

China added
an average of
1.1 mn bpd of

crude oil to
strategic oil
inventories in
2025.

» US's petroleum reserves
full storage capacity is
714 mn barrels of crude oil.

« Japan holds 3rd-largest
strategic oil inventories,
reaching 263 mn barrels.

largest strategic oil inven-
tories, reaching 263 mil-
lion barrels in govern-
ment-held inventories as
of December 2025. These
figures do not include
international joint stock-
piling inventories or com-
mercial inventories held
for strategic purposes.

OECD Europe held an
estimated 179 million bar-
rels in government inven-
tories as of December
2025,

South Korea also holds
substantial strategic oil
inventories, averaging 79
million barrels during the
same period in 2025,

According to the Indian

e OECD Europe holds an
estimated
179 mn barrels.
« India has additional 3
mn barrels of crude oil
stored at Mangalore
for ADNOC.

SAUDI ARABIA holds
average of 82 mn bar-
rels, UAE has 34 mn
barrels, Iran holds
average of

71 million

ADNOC uses Mangalnre sne fnr cnmmeri:lal

y storage as long as 50% of capacity is available
i for ISPRL’s strategic use.

Strategic Petroleum
Reserve (ISPRL), India
had 21.4 million barrels of
crude oil stored in its SPR
as of March 2025,

India also had an addi-
tional 3 million barrels of
crude oil stored at its
Mangalore site for the
Abu Dhabi National Oil
Company (ADNOC) that
is not considered part of
India’s strategic reserve.

An agreement between
ADNOC and ISPRL allows
ADNOC to use the site for
commercial storage as
long as 50 per cent of
capacity is available for
ISPRL's sirategic use.

Strategic inventory lev.

els for the non-OECD
countries like Saudi Ara-
bia, the UAE, and Iran are
difficult to determine. It is
also difficult to distin-
guish between storage
facilities used for com-
mercial and strategic pur-
poses,

Saudi Arabia held an
average of 82 million bar-
rels in on-land storage as
of December 2025. The
UAE held an average of 34
million barrels of on-land
oil inventories as of
December 2025.

Iran held an average of
71 million barrels of on-
land oil as of December
2025.
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