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Indian refiners to benefit
if Iran oil opens for trade

Crude scenario
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All it took was an executive order by Barack Obama,
then American President, on January 16, 2016, lifting
sanctions on Iran over its nuclear programme, for
Indian refiners to press the pedal, doubling imports
of crude oil in 2016-17 from a year earlier to 545,000
barrels perday (bpd), illustrating the appetite among
Indian refiners for Iranian oil grades.

Iran in FY10 was India’s biggest supplier of crude
oil after Saudi Arabia, but the sword of United States
(US) sanctions and uncertainty over supplies led to
Iraq displacing Iran in FY17, relegating Iran to third
place, with imports grounding to a halt from
June2019.

Theappetite may return soon ifthe United Nations
(UN)and the USopenIranianoil for global trade, justas
US President Donald Trump did with Venezuelaearlier
this month, senior refining sources and analysts said.

Itcould alsoopen awindow for Indian refiners after
Trumpclosed the door for Russian oilsupplies toIndia,
especially when India's oil demand is growing by 3-4
per cent and import dependency has increased to 90
per cent, the oil ministry datashowed. Reliance Indus-
tries, which was India’s biggest buyer of Russian oil, has
said it hasstopped buying, and overall flows collapsed
by nearly a third in January from November, the data
from Kper, a market-intelligence agency Kpler
datashowed.

“Iranian oil is a natural fit for Indian refiners
because it is essentially a ‘classic Middle East sour’
barrel that India has processed extensively in the
past,” said Sumit Ritolia, analyst for Kpler, who in the
past has sourced Iranian crude oil for an
Indian refiner.

Light/heavy Iranian grades had proved to be a
goldmine for Indian refinersin the past, offeringone
of the best values and may prove so again if the
ongoing protests in Iran culminate in apeaceaccord,
sourcesin the refining industry said. It isalsoa short

haul compared to paying high freight costs to ship-
pingsimilar grades from the US, Brazil or West Africa.

Flows from Iran trickled to a halt in May 2019 after
then US Secretary of State Mike Pompeoannounced in
the previous month that the US would stop providing
sanction exemptions to countries that imported Ira-
nian oil. Of the eight countries that received exemp-
tions, which expired May 2019, seven, including India,
stopped imports. A government official said India
abided by sanctions of the UN, and unlike Russian oil,
which is not sanctioned, Iranian oil is barred
forimport.

Iran peak

Shipments of Iranian oil to India peaked in FY17, a
year after Obama relaxed the sanctions. Iran hassup-
plied 273,000 bpd in FY16.

“Indian refineries were generally designed for oil
from West Asia and Iranian light and mix are varieties
which generally create a higher value for the desired
product (fuels) mix,” said R Ramachandran, former
refinery director, Bharat Petroleum, who has pro-
cessed Iranian grades. Iraqi oil, consisting of Basrah
Medium and Basrah Heavy, was the most competi-
tively priced oil in November, averaging $64.50 a
barrel on a delivered basis, $1.50 per barrel cheaper
than Russian oil, the Indian customs data showed.
Likeother Gulf grades, Iranian crude oil is also pegged
tothe Oman/Dubai benchmark, a peg foroilsupplies
from Saudi Arabia, India’s third-biggest oil supplier.

Iranian benefit

Stating the gains from Iranian oil, Ritolia said Indian
refiners had understood the yields and operating
behaviour of Iranian oil. “Beyond pricing, Iranian oil
also offers strong logistical value: For refiners on the
west coast it isashort-haul supply option, enabling a
shorter voyage time, faster procurement cycles, and
lower freight and working-capital exposure versus
longer-haul alternatives such as the US Gulf Coast or
West Africa,” Ritoliasaid.
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Coal gasification likely to see
a ¥50,000-cr incentive push

RUN-UP TO THE

BUDGET

2026-27

SAURAY AMNAND
Mew Delhi, Janvary 16

THE UNION BUDGET for
1026-27 is set to signal a
major pivot in India’s coal
policy with the government
preparing to anchor a nearly
¥50,000-crore incentive
push for coal gasification --
one of the largest clean-coal
interventions -- as it looks to
cut import dependence for
ene

The scheme will also help
revive stranded gas-based
power capacity and rebalance
the country's energy mix, a

POLICY PIVOT Akey driver behind the
proposed Budget push is India's

HHNew B The move exposure to volatile global gas
schemewill  representsasharp (LNG) and fertiliser markets
help cutLNG  escalation from the
imports, i
revivagess | < S,000-Cr
based incentive scheme
powerunits  approved in 2024

B Coal gasification converts coal into
synthetic gas that can be used for
power generation or as feedstock

for fertilisers and chemicals

EASIER INVESTIMG MORMS IN
DEFENCE FIRMS LIKELY P2

FY26 FERTILISER SUBSIDY
PEGGED AT TL.95LCR P2

senior official said on condi-
tion of anonymity.

The move represents a
sharp escalation from the
T8,500-crore coal gasifica-
tion incentive scheme

approved in 2024, which
focused largely on pilot and
demonstration projects.

The proposed framework
is expected to primarily rely
on large-scale Viability Gap
Funding (VGF) to crowd in
public and private invest-
ment into coal-to-gas,
ammonia and methanol
projects.

Continued on Page 7

Mkts to remain

openonFeb 1

THE EQUITY MARKETS will
remain open on Sunday,
February 1 as per standard
market timings on account of
presentation of the Budget,
circulars by leading stock
bourses NSE and BSE said on
Friday, reports fe Bureau.
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EVEN AS OVERALL SHIPMENTS SLIDE THIS MONTH OVER US SANCTIONS

10C, Nayara Lift Russian Oil; RIL Skips

Crude Reality

(Russian oil imports in '000 bpd)
Jan1-15 Change*%

Sanjeev Choudhary
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tions, with Reliance Industries,
the largest buyer over the past

) h : ear, taking no supplies.
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Trump's threat | sanctioned Imports were about 3% lower
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Indian exporters| Lukoil late US sanctions have sharply
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0il, Nayara and Bharat Petrole-
um Corporation lifting cargoes so
far this month.

Indian Oil received about half a
million barrels a day, accounting
for roughly 43% of total Russian
crude shipped to India. This was
Indian Oil’s highest average inta-
ke since May 2024 and 64 % higher
than its 2025 average.

Nayara, which has become enti-
rely dependent on Russian oil sin-
ce it wassanctioned by the EUlast
year, was the second-largest buy-
ersofarthis month. Its imports of
about 471,000 barrels per day—ro-
ughly 40% of Russian volumes
shipped to India so far—were the
highest in at least two years and
56% higher than its average inta-
ke in 2025.

BPCLreceived about 200,000 bar-
rels per day, compared with its av-

sian crude, leaving just Indian

Tariffs Takea Toll

»»FromPage1
Indianrefinersbeganrecalibrating theirstrate-
gyvondiscounted Russian crudeafter the US last
year criticised India’s purchases and threate-
ned additional tariffs. Some refiners moderated
imports after an additional 25% tariff took ef-
fect inlate August on Indian exports tothe US.
However, US sanctions imposed on Rosneft
and Lukoil triggered a sharper aversion to Rus-
sian oil. Indian refiners—except probably Ros-
neft-backed Nayara—have largely stopped ta-
king cargoes from sanctioned suppliers, accor-
ding to executives. Reliance Industries, which
has a term deal with Rosneft, has stopped recei-
ving cargoes from Rosneft as well as from other
Russian suppliers, according to Kpler data.

Indian Oil accounts for about 43% Russian crude imported so far in Jan

Besides Reliance Industries,
Hindustan Petroleum Corpora-
tion, HPCL-Mittal Energy Ltdand
Mangalore Refinery & Petroche-
micals Litd have not received any
Russian cargoes in the first half
of thismonth.

Reduced interest from some In-
dian and Chinese buyers has pro-
mpted Russian suppliers to dee-
pen discounts. Industry executi-
ves say discounts on Russia’s
flagship Urals crude have increa-
sed to about $5-6 a barrel for deli-
very at Indian ports from about $2
before the US sanctioned Rosneft
and Lukoil, Moscow's top two ex-
porters,last October.

Indian Oil increased its intake
of Russian oil in January to take
advantage of this discount, in-
dustry executives said.

Tariffs TakeaToll »»8




Taxing petrol won’t electrify

SHREY MADAAN

elhis latest electric vehicle
proposal makes one thing
clear: when policymakers
run out of ideas to make
cleaner technology attractive, they
rezch for taxes. The Delhi government
is considering extending its green
cess to petrol and CNG wvehicles,
on top of higher diesel levies,
explicitly to make conventional
cars more expensive and electric
vehicles seem relatively cheaper.
That is not climate leadership. It is
fiscal coercion dressed up as
environmental policy.

The premise is simple: make
conventional vehicles more expensive
and consumers will switch. But
that assumes EV adoeption is being
delayed by attitude, not access. For
many buyers, petrol and CNG
vehicles remain the rational choice
hecause they are cheaper upfront,
easier to refuel, and more reliable
for daily use, advantages that taxes
do nothing to erase.

Delhi already offers some of
India’s most generous EV incentives:
zero road tax, waived registration
fees, and purchase subsidies of Rs
5000 per kilowatt-hour. Yet electric

vehicles still account for only about
12-14 per cent of new registrations.
If subsidies alone have not delivered
mass adoption, a 1-2 per cent cess
on conventional vehicles is unlikely
to do so either.

For middle-income households
buving two-wheelers or small cars,
thistaxis not abehavioural nudge,
it is a price shock. For commercial
drivers. delivery fleets, and small
businesses, this shift functions less
as an incentive and more as a
penalty. EVs remain an impractical
option for many operators: charging
infrastructure is limited to few
urban corridors, electricity supply
is unreliable in large parts of the
country, and resale markets for
electric vehicles are stillimmature.
Raising the cost of petrol vehicles
does nothing to address these
structural gaps, it simply increases
operating costs for those who have
no viable alternative.

Global experience points in a
different direction. In countries
where EV adoption has accelerated,
such as Sweden, Norway, and Finland,
the transition followed a sequence:
build strong charging networks,
ensure availability of vehicles across
price segments, foster competition

among manufacturers, and only
then phase in penalties on high
emission vehicles. Consumers were
given a proper exit route before the
door was closed.

Delhi risks doing the opposite.
By leaning heavily on disincentives
before the ecosystem is ready, it
turns EV adoption into a forced
decision rather than arational one.
This approach may raise revenue,
the government estimates up to Rs
300 crore annually from levies on
older vehicles, but revenue generation
should not be confused with
environmental success,

There is also a broader
consumer-choice concern. When
governments rely on taxation to
engineer behaviour, they erode
trust. Mobility is not a luxury; it
underpins work. education. and
daily life. Policies that treat vehicle
ownership as a moral failing to be
punished are more likely to provoke
backlash than buy-in.

If Delhi is serious about cleaner
air and higher EV uptake, it should
prioritize rapid rollout of
neighbourhoods, charging
infrastructure, technology neutral
rules, realistic financing options
and clear long-term signals to
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manufacturers and consumers.
Electric vehicles will succeed when
they are the better option, not when
alternatives are made artificially
worse. A green transition that
depends on penalties is not a

Delhiroads

sustainable policy. It is simply an
expensive way to delay the real
work.

i The writer is Indian Policy Associate, Consumer
Chaice Center.}
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