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LPG supply
stable in Delhi,
deliveries exceed
bookings, no
need to panic

STATESMAN NEWS SERVICE
New Delhi, 13 April

Delhi Chief Minister Rekha
Gupta on Monday assured
residents of the nationalcapital
that both domestic and
commercial LPG supplies in
the city remain stable,
adequate, and under control,
with no shortage of cooking
gas or any other fuel.

The Chief Minister urged
people not to be influenced
by rumours or panic, and to
remain calm, while also
avoiding misinformation in
this regard.

Sharing an update on
domestic LPG, CM Gupta
said that on April 12, a total
of 111766 bookings were
recorded, while the three Oil
Marketing Companies (OMCs)
delivered 1,30,094
cylinders—well above the
number of bookings.
that pending backlogs are
being cleared efficiently and
that the supplychain remains
robust.

According to Gupta, the
average delivery time has
improved to 3.87 days from
4.24 days carlier, ensuring
timely doorstep delivery.

She further informed that,
onthecommercial front, Delhi
hasbeen allocated 6480 LPG
cylinders (19 kg equivalent)
perday.

Incomparison, the average
daily offtake over the past
week has been only 4,268
cylinders, including Skg Free
Trade LPG cylinders, which,
she said, clearly shows that
supply is exceedingdemand.

Gupta appealed to all
commercial LPG consumers,
particularly users of 5 kg
cylinders, to avoid unnecessary
concern or stockpiling.

She reiterated that the
distribution system across
the city is functioning smoothly
and that adequate stock is
available at all times.
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No immediate impact
on India from curbs
on Strait of Hormuz

I
Rishi Ranjan Kala
New Delhi

The latest directive by US
President Donald Trump to
block vessels to and from Ira-
nian ports is unlikely to have
an immediate impact on In-
dia’s crude oil and LNG sup-
plies, though some disrup-
tion to LPG shipments from
the Persian Gulf nation is
expected.

PRICES MAY RISE

Over the past 45 days, India
has reduced its dependence
on crude oil imports routed
through the Strait of Hor-
muz to about 30 per cent of
total imports, down from
over 50 per cent in
January-February.

‘While the short-term im-
pact remains limited —
largely confined to LPG car-
goes linked to Iran — the
blockade is expected to exert
upward pressure on global
crude oil prices.

DIVERSIFIED SOURCING
Commenting on the situ-
ation, Sujata Sharma, Joint
Secretary in the Oil Ministry,
said India had managed the
transition “quite satisfactor-

ily” through diversification.

“We were sourcing signi-
ficant energy — crude, LPG
and LNG — from that re-
gion. Over the last 45 days,
we have adjusted well. Crude
sourcing has been diversified
across more than 40 coun-
tries, and arrangements are
in place,” she said.

“LNG supplies remain
comfortable, and LPG car-
goes have been secured, al-
lowing us to maintain stable
supplies for domestic con-
sumers,” Sharma added.

LPG SUPPLIES UP
For commercial consump-
tion, LPG supplies have
gradually improved to about
70 per cent of normal levels.
However, some pressure
persists, prompting the gov-
ernment to encourage con-
sumers to shift to alternat-
ives such as piped natural gas
(PNG) and electric cooking
solutions. Domestic LPG
production currently stands
around 45,000 tonnes per
day, slightly lower than the
earlier 46,000-47,000 tonnes.
Despite the shutdown of
Nayara Energy operations,
the government has been
able to maintain output at
this level, Sharma added.
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CM Gupta assures adequate LPG supply, no shortage

PIONEER NEWS SERVICE
W New Delhi

Delhi Chief Minister Rekha Gupta on
Monday assured residents that both
domestic and commercial LPG sup-
plies in the Capital remain stable, ade-
quate and under control, with no
shortage of LPGC or any other fuel.

Sharing an update on domestic
LPC, the Chiefl Minister said that on
April 12, a total of 1,11,766 bookings
were recorded, while the three 0il
Marketing Companies (OMCs) deliv-
ered 1,30,094 cylinders well above the
number of bookings. This indicates
that pending backlogs are being
cleared efficiently and the supply
chain remains robust. The average
delivery time has improved to 3.87
days from 4.24 days earlier, ensuring
timely doorstep delivery. She urged
people not to be influenced
by rumours or panic, and to
remain calm.

On the commercial side, Delhi has
been allocated 6,480 LPG cylinders (19
kg equivalent) per day. In comparison,
the average daily offtake over the past
week has been only 4,268 cylinders,
including 5 kg Free Trade LPG cylinders
clearly showing that supply is exceed-
ing demand. The Chief Minister
appealed to all commercial LPG con-

sumers, particularly users of 5 kg
cylinders, to avoid unnecessary
concern or stockpiling. She reiterated
that the distribution system across the
city is functioning smoothly and
that adequate stock is available at
all times.

“To facilitate access, a dedicated
control room of the Food and Civil
Supplies Department is operational.
Commercial consumers facing any dif-
ficulty in obtaining LPG cylinders can
contact 011-23379836 or 8383824659
between 0:00 am and 7:00 pm on any
day of the week. The Government has
also encouraged consumers and insti-
tutions to opt for Piped Matural Gas
{PNG) wherever available, as it pro-
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vides a reliable and continuous fuel
supply. Bulk users such as hospitals
and educational institutions have
been advised to shift to PNG at the ear-
liest to enhance efficiency, safety and
supply reliability,” the chief minister
said in a statement.

Additionally, consumers are being
encouraged to consider electric or
induction cooking as a8 medium to
long-term alternative to ensure unin-
terrupted energy access. The chief
minister reiterated that the Delhi
Government is closely monitoring
the situation on a daily basis and
remains fully committed to ensuring
uninterrupted LPG supply across
the Capital.
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Nearly 32K PNG consumers give up
LPG connections amid govt push

SHUBHANGI MATHUR
New Delhi, 13 April

More than 31,700 piped natu-
ral gas (PNG) consumers have
surrendered their liquefied
petroleum gas (LPG) connec-
tions until April 12 as the gov-
ernment pushes adoption of
natural gas in the country due
to cooking gas shortage trig-
gered by the ongoing West
Asia conflict.

About 432,000 PNG con-
nections have been gasified
while 475,000 additional cus-
tomers have registered for new
connectionssince March, said
Sujata Sharma, joint secretary
at Ministry of Petroleum and
Natural Gas (MoPNG), at a
press briefing on Monday.

On March 14, the govern-

ment had issued an order stat-
ing that individuals holding
both PNG and domestic LPG
connections cannot retain the
LPG connection or receive cyl-
inder refills from oil com-
panies or their distributors.
Meanwhile, India’s gas com-
panies are offering incentives
for switching to PNG.

AsIndia faces ashortage of
cooking gas, the government
informed that an India-
flagged vessel, Jag Vikram,
carrying approximately
20,400 tonnes of LPG with 24
seafarers onboard is expected
to arrive at Kandla port on
April 14. The vessel had tran-
sited the Strait of Hormuz on
April11.

Following safe passage of
the latest LPG vessel, 15 India-

flagged vessels remain
stranded in the Persian Gulf.
India’s shipping ministry, in
co-ordination with the Minis-
try of External Affairs, is work-
ing to ensure a safe passage of
the remaining vessels, said
Mukesh Mangal, additional
secretary at Ministry of Ports,
Shipping and Waterways.

India’s LPG supplies from
West Asia remain disrupted
due to closure of the Strait of
Hormuz amid continued ten-
sions between the USand Iran.
India imports around 90 per
cent of its LPG imports from
West Asia. Toensure domestic
availability, India is sourcing
LPG from sources bypassing
the Strait of Hormuz, includ-
ing the US, Russia, Angola,
and Iran.
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Oil Shock, the Last (Plastic) Straw?

Thimmaiah Napanda
|

Crude prices have surged above $100a
barrel after Trump’slatest Hormuz
blockade threat. Understandably, the
immediate focus isnow goingtobe on
fuel prices and transportation costs.
But the impact is much more than that.

Crude oil is the base input for a wide
range of polymers, such as polyethy-
lene terephthalate (PET), polypropy-
lene (PP) and polyethylene (PE), whi-
ch form the backbone of packaging.
Prices of these materialshave risen
sharply, with estimates suggestinga
40-80% spike. However, the challenge
isnotlimited to cost escalation. Ava-
ilability and uncertainty have also
emerged as key concerns.

Packaging procurement has been dri-
ven by cost efficiency, with companies
optimising forlean inventory, short
procurement cycles and just-in-time
supply chains. Now, procurement cyc-
leshave extended from 2-3 weeks to 4-6
or longer, while uncertainty around
material allocation hasincreased. As
aresult, the industry is shifting froma
cost-led approach to a continuity-led

approach, where ensuring availabili-
ty ismore critical than marginal cost
optimisation.

One of the most visible outcomes of
this shift is the rebalancing between in-
ventory and cost. Companies are build-
inghigher inventory buffers, even at
elevated prices, to mitigate supply un-
certainty While this increases capital
requirements, it protects against pro-
duction disruptions, revenue loss and
supply chain instability.

In a constrained supply environment,
both supplier relationships and custo-
mer collaboration are emerging as cri-
tical differentiators. Material allocati-
on is increasingly influenced by fac-
torssuch as historical engagement,
volume commitments, consistency of
business, reliability in payments and
long-term contracts.

Companies with strong, established
supplier partnerships and long-term

It’'sa ra materials deal

contracts are better positioned to secu-
re preferential allocation at the expen-
seof tactical and transactional play-
ers, who face higher uncertainty. Inc-
reasingly; continuity of supply is be-
ing prioritised over short-term pricing
considerations, reflecting a broader
shift from transactional engagement
toshared risk management across the
value chain.

With both cost pressures and supply
constraints intensifying due to insta-
bility in West Asia, companies are in-
creasingly left with limited choice but
to pass on price increases. Important-
ly, when they do so, it’s likely that not
just current inflation, but also part of
the deferred cost pressures from the
past2yrswill bereflected in pricing.

Impact of supply disruption isalso
notuniform across industries. Bever-
ages and FMCG are sensitive due to
high volumes and shorter procurement
cycles, leading tomore immediate ef-
fects. Pharmaceuticals, given their
stringent quality and regulatory reg-
uirements, have limited flexibility in
sourcing. Personal and home care may
see arelatively delayed impact dueto
longer planning cycles, while sectors
such as paints, agrochemicals, cons-
truction chemicals and dairy are also
exposed due to their dependence on
packaging and polymer-linked inputs.

Across sectors, however, the common
thread is clear —an increasing emph-
asis on supply continuity, even at the

cost of near-term margin pressure.

The current environment is placing
disproportionate stress on smaller
packaging players. The industry itself
remains highly fragmented, with only
alimited number of playershaving
the scale and capabilities required to
navigate such volatility.

Nearly 90% of themarketlacks thefin-
ancial strength to sustain higher inv-
entory levels, manage strained cash
flows and continue investing for the
future simultaneously. Limited access
to working capital, weaker supplier re-
lationships and lower inventory hold-
ing capacity further constrain their
ability torespond effectively.

This islikely to accelerate industry
consolidation, with business gravita-
ting towards fewer, well-capitalised
and organised players who can absorb
volatility and ensure continuity of sup-
ply. Structurally, the industry is mov-
ing towards scale, reliability and integ-
ration as key differentiators.

The transformation in supply chain
strategy isnot temporary but is likely
to shape long-term operating models.
Crude at $100-plus is notjustacost ev-
ent but a supply chain reset. Compani-
es that can secure supply, manage vol-
atility and operate at scale will be best
positioned to navigate this environ-
ment and define the next phase of the
industry.

The writer is MD & CEO, Alternicq
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HORMUZ BLOCKADE IRAN'S __§ OIL SUPPLY
’ RESPONSE gﬂfele ,
Iran’s Revolutiona estricting Iranian
What s at Sta ke Guards warned Y exports threatens global
The US military’s regional Central Command on mittgnnggg[jg slugﬂ'ylﬁi'ﬁ?g;“b'gggfs er
Monday SEId the Hormuz shipping blockade appm?émng the §  day (bpd) in March and
would be “enforced impartially against vessels  strajt would be 1.71 million bpd so far
of all nations” entering or leaving Iranian ports.  treated as violating in April, compared with a
The blockade will not impede neutral transit  the ceasefire and 2025 average of 1.68
 passage. it said met with decisive million bpd, according
A ' c force. to Kpler data. However,
) STRAIT TRAFFIC pre-war prEaductlon has
( Traffic remains severely reduced despite a temporary ceasefire. !%dl ::n?gﬁgaeﬁargelg\genls
( Tankers are largely avoiding the route, with only limited ships, with more than
movement. Some 187 laden tankers carrying 172 million 180 million barrels
barrels of crude oil and refined products were inside floating as of

the Gulf as of last Tuesday, according to Kpler. Just 58
commodities carriers have passed through the
strait since the US-Iran ceasefire. Crossings ~90%
below peacetime levels. Of the 376 passages by
commadity carriers from March 1 to April 13,
244 were by oil and gas tankers, and most

were heading east away from the Gulf. ST RA'T D F

earlier this
maonth.

HORMUZ

REUTERS/AFP

PERSIAN
WHO TAKES GULF
THE BIGGEST HIT
The Strait previously
handled ~20% of global "
oil and gas trade,
mostly to Asia. Before
the war, most Iranian
oil exports were
shipped to China. Last ARABIAN
month, the US unveiled SEA .
a sanctions waiver that i —

has enabled other
buyers, including India,
to import Iranian oil.
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AFTER TENDER FOR 2.5 MT UREA...

Global Tender for Ammonia Likely

War disrupts global market, leading to volatility in availability and prices

Shambhavi Anand

New Delhi: India is expected to issue a
global tender for ammonia, a critical raw
material for manufacturing urea and
other Key fertilisers, said senior indust-
ryexecutivesaware of thematter. The co-
untry is looking to import a large part of
its annual ammonia requirements thro-
ugh thistendering process, they said.
This comes after the country issued a
global tender through a trading firm ear-
lier this month for 2.5 million tonnes of
urea, to bolster the reserves of the most-
used soil nutrient ahead of the main
planting season that begins in June.
Ammonia is amain ingredient in the ma-
nufacturing of urea, di-ammonium phosp-
hate (DAP) and other complex fertilisers.
The country consumes17-19million tonnes
per annum of ammeonia for the production

SANJAY HADKAR

of fertilisers, according to several estima-
tes. Most of itis imported.

Ongoing geopolitical developments ha-
vedisrupted the globalammonia market.
Russia, which controls about 40% of the
global ammonium nitrate trade, stopped
production in mid-March after the Iran

war disrupted maritime traffic through
the Strait of Hormuz.

This has led to volatility in both availa-
bility and prices, in turn affecting stabili-
ty of fertiliser production in India.

Fertiliser demand peaks after the arri-
val of monsoon around June, when the
planting season begins. March-April is
critical for production, stocking and dis-
tribution. The kharif season, which
starts in June, accounts for more than
half of India’sfood-grain production. Se-
veral staple crops such as oilseeds, pul-
ses, rice, cotton, maize and sugarcane are
sownduringthe season.

Domestic production of urea was hit af-
ter India’s top gas importer, Petronet LNG,
invoked force majeure in March, warning
about a reduction in liquified natural gas
supplies because of the Iran war.

Natural gasisakeysource of energy for
the production of urea and ammonia.
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