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Venezuela's reopening could
mean an oil windfall for India

Caracas may dispatch to India and the US 400,000 barrels per day that it now sends to Beijing

Rituragj Baruah & Dhirendra Kuma

NEW DELHI

ew Delhiis positioning for

anoil windfall from Venez-

uela, as the South Ameri-

can nation prepares to

re-route hundredsof thou-
sands of crude oil barrels currently
shipped to China.

AsAmericansanctionson Venezuela
end, Caracasmay dispatch toIndiaand
the US400,000 barrels per day that it
now sends to Beijing, three people
aware of the mattersaid. New Delhi, the
world’s third-largest oil buyer, used to
purchase 400,000 bpd from Venezuela
until the USimposed sanctions in 2020.

“China was importing about
400,000 bpd of crude from Venezuela
earlier. Part of this may be diverted to
Indianow, and the USwould obviously
be among the key buyers,” one of the
three people cited above said on the
condition ofanonymity.

The development comesat a
time when India has reiter-
ated its commitment to
maintain diverse sources
ofcrude oil. While Indian

25%

maintain diverse sources of crude oil.

since India importsnearly 90% of its oil
requirementsand sourced oilworth $161
billion last fiscal year. India's petroleum
procduct consumption is projected to
increase by 4.65% and reach a
record 252.9 million metric
tonnes (mt) in FY26. Indiais

also the world’s fourth-
largest refinerwith 258.1

publicsector refiners pri- Thepunitive tariff | million tonnes per
marily handlelighterude, on Indiawithdrawn annum (mtpa) capacity,
Reliance’s Jamnagar refin- by the US whichisexpectedtoreach

ery and Indian Oil Corp.'s
Panipat refinery are complex
units capable of refining the
coarse crude pumped by Venezuela.
Reliance has already booked cargoes
from Venezuela.

The development gainssignificance

309.5mtpa by 2030.
The US has withdrawn the
25% punitive tariff on India, on
condition that India stop buying Rus-
sian oil, Although the government and
refiners have not announced plans to
halt Russian oil, supplies are set to fall.

The development comes at a time when India has reiterated its commitment to

REUTERS

Inresponse toanemailed query from
Mint, the spokesperson for the US
embassy in India said: “I can’t confirm
India’s plans for potential oil imports
from Venezuela. I would note
that President Trump agreed
to remove the additional
25% tariffon imports from
India in recognition of

4.65%

Venezuela's state-owned oil company
Petroleos de Venezuela SA (PDVSA),
IOCL, Bharat Petroleum Corp. Ltd, Hin-
dustan Petroleum Corp. Ltd and Reli-
ance Industries went unanswered.
GauravModa, partner and leader for
energy at EY-Parthenon India, said,
“Combining that (the complexity of
Indian refineries) with India's rapid
growth and energy requirements and
global geopolitics, constantrefresh and
diversification ofourenergy feedstock
portfolio has become essential and
allows us to be nimble in securing our
immediate and long-term needs."
Kirit Parikh, former member energy)
of the erstwhile Planning Commission
of India, added, “Importing more oil
from Venezuela should notbeaproblem
aslongasitiswithin the capacity of the
refinery calibration. Also, as China isnot
buying now, India should be able to
secure better pricing for Venezuelan
crude which leads to higher refinery
costduetoits dense and viscous charac-
ter." However, the diversion to
Venezuela comes at a cost
since Russian suppliers
offer discounts of $8-12
per barrel. An SBICAPS

India’s commitment to Projected risein reporton Tuesday raised
stop purchasing Russian India's petroleum concerns over theimpact
Federation oil. Accord- consumption of the India-US trade deal

ingly, the President signed

an Executive Order last Friday

removing that additional 25% tar-

iff.” Queries emailed to India’s minis-
tries of petroleum and natural gas, exter-
nal affairsand commerceand industry;
theembassyof Venezuelain New Delhi,

onthecostof India'senergy
basket. Ashiftintraderoutesis
underway, according to Kplerana-
lyst Sumit Ritolia.
riturgj.baruah@livemint.com
For an extended version of this story, go
fo livemint.com
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Sanctions and ship seizures
squeeze Russia’s oil industry

In sign of Moscow’s difficulties selling oil, millions of barrels are afloat, waiting for buyers

ozens of tankers filled
with Russian oilare float-
ingatseawithout buyers,
‘Western powersare seiz-
ing the aging ships the
country relies upon. Buyers of Rus-
sian oil are demanding the steepest
discountto global oil prices since the
early months of the war in Ukraine.

It all spells crunchtime from Mos-
cow’s most important economic
engine.

‘The West has tried to squeeze Rus-
sia’soil industrysince President Vlad-
imir Putin invaded Ukraine in 2022.
Russia successfully evaded sanctions,
rebuiltits own shadow shipping fleet
and found new buyers for its crude.

But a fresh wave of pressure, a
combination of European sanctions
againstspecificships, dramatic mili-
tary ship seizures on the high seas,
and President Trump’s efforts to put
awedge between Russia and India,
have left Moscow’s most important
industry in a precarious state.

Russia’s main grade of crude,
known as Urals, trades for around $45
abarrel, arecord $27 below the inter-
national benchmark Brent, according
to commodities-data firm Argus
Media.

Thatisalready well below the $59
a barrel needed for Russia’s fiscal
budget to balance in 2026. And it is
inching toward the production
break-even price, below which Rus-
sian oil companies lose money. Ana-
lysts estimate this to be between $20
and$25a barrel. In January, Russia’s
oil and gas revenue was the lowest
since July 2020 .

“The vulnerability on the budget
side is quite significant, and this is
happeningat a time when the econ-
omy is also slowing oralmost stagnat-
ing,” said Benjamin Hilgenstock,
director of the Center for Geoeco-
nomics and Resilience at the Kyiv
School of Economics Institute,

InJanuary, the International Mon-
etary Fund downgraded its growth

Russia will eventually have to slow production as storage space vanishes..

forecasts for Russia to just 0.6% in
2025 and 0.8% in 2026. Other than
the pandemic years, it would be the
weakest growth since the country
annexed Crimeain 2014.

Inasignof Russia’s difficulties in
selling oil, some 143 million barrels
are floatingon the wateras of Feb. 10,
waiting for buyers, accordingto ship-
tracking company Vortexa. That is
around half a

Traditional buyers such as Indian
and Chinesestate refineriesare stay-
ing cautious. To attract private buyers
in China, floating Russian cargoes
increasingly need to lower prices to
compete withIranian grades, which
are typically sold at a steeper dis-
count.

“The timing of when these barrels
are absorbed will largely depend on

the level of dis-

month of Russian THE WALL STREET JOURNAL,  counts available to

production based
on the country’s
2025 production levels.

Most of these barrels are near ports
in Russia, India and China,oraround
ship-to-ship transfer zones along
major trading routes, such as open
waters near Malaysia, said Emma Li,
lead China oil-market analyst at Vor-
texa.

Tradersareat alossto find buyers
for all these idle barrels, especially
given theample supply of oilinglobal
markets.

potential buyers,”
Lisaid.

If the volume of oil on water
doesn’t decrease, Russia will eventu-
ally have toslow production asitruns
outof spacetostore oil, analysts said.

There are signs that China's
so-called teapot refineries, independ-
ent outfits thatoften operate without
links to Western finance and insur-
ance, are working through some of
the glut, according to Natasha
Kaneva, head of global commodities
strategyat JPMorgan.
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In January, the world’s second-
largest economy imported a record
1.73 million barrels a day of Russian
crude, nearly 50% above the 2025
average of L16 million barrels a day,
according to KSE Institute analysis
based on data fromship-trackingser-
vice Kpler. Analysts say there have
been furtherpurchasesin the start of
February.

Butteapot refineries, clustered in
China’s Shandong, a province sitting
on the lower reaches of the Yellow
River, are likely to drive a hard bar-
gain. “When oil is sitting on a tanker
off the coast, hoping fora buyer, the
seller is not in a good negotiating
position,” said Ronald Smith, found-
ing partner of Texas-based Emerging
Markets Oiland Gas Consulting Part-
ners.

There might be a limit to what
China iswilling to absorb. Beijing has
traditionally observed an informal
threshold of not lettinga single coun-
try account formore than 20% of its

crude imports. Russia’s share hit
17.5% in 2025, according to China
customs data.

India, until recently one of Russia's
biggest customers, retreated from
purchases after sanctionsimposed by
the U.S. on Russia’stwo oil companies
and by the European Union on prod-
ucts made from Russian crude oil.

Also at play: Trump last year
imposed 50% tariffs on India, tied in
part to reducing Russian oil pur-
chases. Last week, Trump said India
had agreed to stopbuying Russian oil
inexchange for lower tariffrates.

Analysts have said that it is difficult
for the world’s most populous coun-
try to cutits Russian crude purchases
to zero, but even a modest reduction
could have a discernible effect on
Moscow.

InJanuary, Indiarecordeditslow-
est monthly purchase of Russian
crude since December 2022, at just
L4 million barrelsa day, according to
KSE Institute. India’s imports of Rus-
sian oil products also fell signifi-
cantly.

Also looming over Russia’s oil
industry: A series of recent ship sei-
zures by the U.S. and Europe has
made it riskier to operate Moscow’s
fleet of shadow tankers . These ships,
with opaque ownership that also
operate without Western insurance
and finance, transported nearly 80%
ofitsoilin 2025.

French forces last month seized a
tankercalled the Grinch in the Med-
iterranean Sea, a transit route for oil
tankers that carry Russian crude to
Asia. This week, U.S. forces seized
the Aquila II . It was loaded with
Venezuelan oil at the time but had
previously transported Russian
crude.

“If the shadow-fleet attacks
become frequent enough, it may clis-
courage sellers as it presents too
much of arisk forthem,” said Naveen
Das, a senior crude-oil analyst at
Kpler. Fornow, he said, the potential
reward still outstrips the risk of the
tanker being seized.
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Import of US crude in 2025 may be 2" highest on record

—
Rishi Ranjan Kala
Mew Delhi

Amid pressure from the US
on India to stop Russian
crude oil imports, Washing-
ton’s exports of the geopolit-
ically-sensitive commuodity
to New Delhi are already set
to hit the second-highest on
record in CY2025.

According to the latest
data from the US Energy In-
formation  Administration
(EIA), cumulative US crude
oil exports to India stood
around 3,603 thousand bar-
rels per day (kb/d) during the
January-November 2025
period, averaging at roughly
327.55 kb/d per month. The
export numbers for Decem-
ber 2025 are yet to be
updated.

Currently, the 2025 ex-

India’s crude oil purchases from the US

6000
5000
4000
3000
2000
1000

Volume (kb/d)

450
400
350
300
250
200
150
100
50

Manthly average (kb/d)

0 0
PN LP NN \A AN WAV RN 1L ,1?.\1:"’

Volume (kh/d)

Monthly average (kb/d)

*Jan-Nov2025  Source: US Energy Information Administration

port volumes are the third-
highest on record, after
CY2021 (5,046 kbjd) and
CY2022 (3,745 kb/d).
Refiners and analysts,
however, said India has
upped its crude oil purchases

from the US, and this year’s
numbers are expected to sur-
pass the volume recorded in
2022.

RISING US SHARE
The rising US share carries

strategic value and supports
diversification  strategies.
Higher energy imports from
Washington will help narrow
India’s trade deficit with the
US and fit into New Delhi’s
broader strategy of diversify-
ing energy supply chains.
The increase in crude trade
also reinforces energy co-
operation between New
Delhi and Washington.
However, India’s pur-
chases of US crude oil, par-
ticularly WTI Midland and
Eagle Ford grades, have lim-
ited upside. For instance,
WTI Midland, a light (APT
40-42), naphtha-rich crude,
vields fewer middle distil-
lates (diesel) than the me-
dium and heavy sours Indian
refineries are optimised for.
US crude grades may re-
place some volumes from
West Africa, such as Nigeria,

which supplies light sweet
crudes such as Bonny Light.

The longer voyage time
(45-55 days) and higher
freight costs compared with
Middle Eastern and African
grades curb
competitiveness.

The elevated US presence
in India’s crude basket un-
derscores the deepening
strategic energy alignment
between the two countries
and supports India’s broader
diversification strategy bal-
ancing security, economics
and geopolitics.



IGLLOGS
25% RISE IN
DEC QTR PROFIT

=] INDRAPRASTHA
] GAS ON
=1 Thursday
ol ¥ ",'r. ] reported a 25%
w[f_’ 'HL*— rise in the

=l December
quarter net profit as arise
in margins and sales of
both CNG and piped
cooking gas negated the
financial implication of staff
cost. Net profit was
$358.57 crore in October-
December. the company
said in a statement.
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MEA declines to deny U.S. claim
on India’s Russian oil imports

Senior US. official reiterates that India has reduced Russian oil purchases as US. ‘wanted it; US. Ambassador to India Sergio

Gor meets Foreign Secretary Vikram Misri; joint statement, with no mention of Russian oil, is the ‘framework] says MEA

Suhasini Haidar
NEW DELHI

he Ministry of Ex-
T ternal Affairs
(MEA) has once

again refused to directly
deny claims by the U.S. go-
vernment on Russian oil
imports on Thursday. This
comes after a senior U.S.
official said that India had
reduced its purchases of
Russian crude, as the U.S.
“wanted [India] to.”

The government ex-
pressed satisfaction at the
amendments made by the
U.S. administration to its
“fact sheet” on the India-
U.S. trade deal.

The fact sheet, available
on the White House web-
site, has now dropped con-
tentious references to puls-
es and agriculture, saying it
reflects the “shared under-
standing” between India
and the U.S. on trade. Ho-
wever, it continues to state
that India has committed
to stop buying Russian oil.

“The Joint Statement is
the framework and re-
mains the basis of our mu-

Foreign Secretary Vikram Misri with U.S. Ambassador to India Sergio

Gor during an event on Thursday. PTI

tual understanding in the
matter. Both sides will now
work towards implement-
ing this framework and fi-
nalising the Interim Agree-
ment,” MEA spokesperson
Randhir Jaiswal said. “The
amendments in the U.S.
fact sheet reflect the
shared  understandings
contained in the Joint
Statement.”

The joint statement
does not contain any men-

tion of Russian oil
purchases.
Avoiding questions

As the Opposition conti-
nued to raise questions
about the agreement in
Parliament, U.S. Ambassa-
dor to India Sergio Gor met
with Foreign Secretary Vik-
ram Misri on Thursday.

“So many opportunities
ahead now that the trade
deal has been finalized,”

Mr. Gor wrote in a post on
social media.

Mr. Jaiswal declined to
comment on the U.S. con-
tentions about Russian oil.

In a public statement,
Mr. Misri said earlier this
week that India’s energy
sourcing is guided by pric-
ing, availability, and risks,
but did not respond to
questions  about  the
month-on-month decline
in India’s imports of Rus-
sian oil.

On Wednesday, at a
hearing of the U.S. House
Sub-Committee on Foreign
Affairs on U.S. ties with
South Asia, the U.S. Assis-
tant Secretary of State S.
Paul Kapur repeated state-
ments by U.S. President
Donald Trump and U.S.
Trade Representative Ja-
mieson Greer asserting
that India’s actions had
been part of the larger
trade deal with the U.S.

“The Indians have been
reducing their purchases
of Russian oil and diversify-
ing away [from it], which is
what we [the U.S.] wanted
them [India] to do,” Mr. Ka-

pur told the committee.
“They’ve actually been
buying more U.S. energy
and that’s, I think, a pro-
mising possibility is to sub-
stitute some U.S. energy
for the Russian energy and
buying from other parts of
the world,” he added.

When asked about the
statements, Mr. Jaiswal
said that Mr. Misri had res-
ponded to the “kind of
commentary and conver-
sations” being heard, in-
cluding in the U.S. “Exactly
to clarify matters, our Fo-
reign Secretary has made a
detailed statement... high-
lighting the various aspects
of where [India’s] ap-
proach to energy sourcing
remains,” he said.

According to the fact
sheet, Mr. Trump had dis-
cussed the issue with
Prime Minister Narendra
Modi in a call on February
2, and had “agreed to re-
move the additional 25%
tariff on imports from In-
dia in recognition of India’s
commitment to stop pur-
chasing Russian Federa-
tion oil”
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IGL Q3 net
profit rise 25%

Indraprastha Gas Ltd,
India’s largest city gas dis-
tributor, on Thursday
reported a 25 per cent rise
in the December quarter
net profit as a rise in mar-
gins and sales of both
CNG and piped cooking
gas negated the financial
implication of staff cost.
Net profit was Rs 358.57
crore in October-
December - the third
guarter of the 2025-26
financial year - compared
with Rs 285.82 crore earn-
ings in the same period of
the previous fiscal, the
company said.
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BPCL Plans Petrochem Park Near Bina Refinery in MP

KalpanaPathak

Mumbai: State-run Bharat Petrole-
um Corporation Ltd (BPCL) is wor-
kingonplanstodevelop a petrochemi-
cal park alongside its Bina refinery in
Madhya Pradesh, a senior company
official said.

“Discussions are underway with the
Madhya Pradesh Industrial Develop-
ment Corporation (MPIDC) on crea-
ting a petrochemical park near the Bi-
na complex,” Sanjay Khanna, direc-
tor (refineries)withadditional charge
of chairman and managing director,
told ET. “The initiative is aligned
with BPCL'sbroader strategy tomaxi-
mise value addition and encourage
downstream industries.”

BPCL is expanding its Bina refinery,

boosting capacity from 7.8 mmtpa
(million metric tonnes per annum) to
11 mmtpa and integrating the petro-

chemical complex

L with a 1.2 mmtpa et-
Project setto hylene cracker to
meetrising produce polymers,
petrochemical at a cost of 49,000
demand, with crore.

the company The project will ca-
supplying ter to the growing
ethylenedirectly market demand for
todownstream petrochemical pro-

ducts in India, whe-
rein BPCL plans to
directly supply petrochemical mole-
cules such as ethylene through pipeli-
nes to downstream units. “Normally,
ethylene flows internally into polyet-
hylene units. But we are making these
molecules available to other players

units via pipeline

via pipeline infrastructure,” Khanna
said. “Because these molecules are
otherwise not transportable, interest
from industry has been strong.”

The Binarefinery expansion is sche-
duled for commissioning by May 2028.
The company sees the co-location of
allied petrochemical units as strategi-
cally important. “Why transport lar-
ge volumes of intermediates and fi-
nished products elsewhere if they can
be consumed locally? Madhya Pra-
desh currently does not have a petro-
chemical plant, so this can become a
significant consumption hub,” Khan-
nasaid.

An industry official said while the
overall size of the petrochemical zone
isstill inthe works, initial projects are
expected to occupy around 40-50
acres. “Value creation in secondary

units is very high. With sufficient in-
vestment capacity, this can scale mea-
ningfully over time,” the official said.

To strengthen its petrochemical
portfolio in the south, BPCL is also
implementing a 400 ktpa Polypropyle-
ne plant at Kochirefinery. The project
is conceptualised with an investment
of %4,460 crore and is targeted to be
completed by October 2027.

BPCL’s proposed Andhra Pradesh
refinery is also being envisaged as a
petrochemical-intensive  complex.
The companyrequires approximately
6,000 acres, of which about 1,000 acres
have already been acquired.

Environmental clearance activities
are already done, and detailed feasibi-
lity studies are underway, with a final
investment decision (FID) targeted
around March-April 2026.




IEA cutsdown

forecast for 26 oil
demandgrowth

London: IEAlowered

its forecast for 2026 global
oildemand growth in its
latest monthly oil market
report Thursday, citing

the impact of higher prices
onconsumption. REUTERS
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India boosts US crude oil

Russia was the only

buys as Russia imports 1p

one among India’s top
five suppliers to see
imports fall in Dec

Rajeev Jayaswal

letters@hindustantimes.com

NEW DELHL: India saw more than
a 65.6% annualised jump in
petroleum crude imports, valued
at $8.2 billion, from the United
States, in April-December 2025,
while imports of Russian crude
fell by more than 17%, from
around $40 billion in April-De-
cember 2024 to $33.1 billion in
April-December 2025, according
to government data.

Out of India’s five major
petroleum crude suppliers —
Russia, Iraq, the United Arab
Emirates (UAE), Saudi Arabia
and the US — annualised con-
traction in imports has been wit-
nessed only in the case of Russia
in December 2025. Imports from
Russia dipped by 15.15% to 2.71
billion in December 2025 as
compared to $3.2 billion in
December 2024, the data
showed.

In contrast, crude imports
from Saudi Arabia in December
2025 saw about 61% year-on-year
surge to $1.75 billion, imports
from the US witnessed 31% jump
to $569.30 million in the same
month, imports from Irag
recorded a 4.56% increase to
$2.37 billion, and those from
UAE saw a 6% increase to $1.65

India’s total crudenmports from about 39 countries in December 2025 were worth $11.29 billionas

compared to $10.34 billion in December 2024.

billion, according to the data.

According to experts, who
wished not to be named, the fall
inthe Russian crude import was
steep in December 2025, mainly
because Indian refiners reduced
lifting oil from Russia after the
US imposed an additional 25%
punitive tariff on Indian goods in
its market from August 27, 2025,
to deter New Delhi from pur-
chasing sanctioned Russian
petroleum.

Before the 25% punitive tariff
on Indian goods on August 27,
2025, India imported Russian
crude worth $3.62 billion in July
2025. In August 2025, the Rus-
sian crude supply was worth
over $3.59 billion. Subsequently,
monthly imports were $3.32 bil-
lion in September 2025, $3.56
billion in October 2025, and
$3.72in November 2025. There-
after, it fell sharply to $2.71 bil-

lion in December 2025 — more
than a 35% drop from the previ-
ous month, To be sure, crude
purchases are often based on
long-term commitments; hence,
supplies cannot be suddenly
raised or curtailed.

Experts said mostly private
refiners purchased Russian
crude because of heavy dis-
counts and the ability of their
advanced refineries to process
such crude. The government had
not, however, issued any official
statement asking refiners to stop
buying Russian crude.

When a reporter asked spe-
cific questions on this matter at
the weekly media briefing by the
official spokesperson of MEA on
February 5, he said: “In so far as
India’s energy security or energy
sourcing is concerned, the gov-
ernment has stated publicly on
several occasions, including me

REUTERS

here, that ensuring the energy
security of 1.4 billion Indians is
the supreme priority of the gov-
ernment. Diversifying our
energy sourcing in keeping with
objective market conditions and
evolving international dynamics
is at the core of our strategy to
ensure this. All of India’s deci-
sions are taken and will be taken
with this in mind.”

India’s total crude imports
from about 39 countries in
December 2025 were worth
$11.29 billion as compared to
$10.34 billion in December 2024,
registering a 9.1% growth.
Cumulative imports in the first
three quarters (April-December
2025) of the current financial
year (FY26) from all 39 sources
were valued at $105.10 billion as
compared to $109.33 billion in
the same period (April-Decem-
ber 2024) of FY25, data showed.
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