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Why crude oil
isignoring the
Venezuelashock

BY N. MADHAVAN

Despite regime change in Venezuela, oil prices are range-bound.
While lifting sanctions unlocks the world's largest reserves, traders are
wary of Venezueld's poor infrastructure and supply glut. Mint explains
why the market is ignoring the headlines and what it means for India.

Muted impact

Global oil prices are back at the level they were at

before the US action in Venezuela.
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1 How are oil prices
faring?
Oil prices are back at the level they
were at before the US action in
Venezuela. On 3 January, the US
armed forces attacked the
Venezuelan capital Caracas and
captured its President Nicolas
Maduro and moved him to New
York for trial. On 5 January 2026,
when the markets opened, the
benchmark Brent Crude
registered a marginal spike to
close to $62.56 levels per barrel.
But the gains did not hold. Early
on 8 January, it was seen trading at
$60.94 similar to levels seen on 1
January after it was announced
that Venezuela will turn in up to
50 million barrels of crude oil to
the US.

GOPAKUMAR WARRIER/MINT

Oil prices should have

crashed, right?
Yes. The entry of Venezuelan oil
will destabilize the global market,
already drowning in a surplus of
almost 4 million barrels per day
(bpd). The South American nation
sits on 304 billion barrels of oil
reserves, the largest in the world,
and US President Donald Trump
plans to control Venezuela's oil
sector indefinitely. He wants US oil
majors to invest heavily to exploit
Venezuela’s reserves. On Friday, he
called for a meeting with the top
executives of Chevron, Exxon and
ConocoPhillips. However they do
not share President Trump's
enthusiasm and are hesitant to
invest, which is why oil prices have
stayed flat.

What are the oil companies
worried about?

Though Venezuela sits on huge reserves,
its oil output is less than 1% of global
output, This is because the sector has
faced decades of under-investment and
poor infra. Reviving it will need billions
of dollars of investment, which makes
little sense at the current low oil prices. It
will need investment guarantees,
security, and skilled professionals.

So, what's the outlook

for 0ilin 20267
The International Energy Agency
estimates a marginal rise in oil
demand at 860,000 bpd in 2026
(from 830,000 bpd in 2025) as
Chinese and European economies
underperform. The shift to electric
vehicles and the strong dollar are
also expected to hit demand.
However, supply remains high as
oil-producing countries refuse to
cut output to match demand.
Goldman Sachs expects oil prices
to average $53 a barrel in 2026,
while Wood Mackenzie pegs it at
the mid-to-high $50s. In 2025, oil
prices fell from $75 to $60 a barrel.

5 What does this mean
for India?
High oil prices hurt India in many
ways. They typically fuel inflation,
worsen the current account
deficit, and increase pressure on
the rupee. Earlier this week, India’s
average crude price fell below $60
a barrel, the lowest in five years.
Declining prices have helped the
country cut its oil bill significantly.
Between April and November
2025, India saved as much as $11
billion despite importing a higher
volume. State Bank of India
predicts the price of India’s crude
oil basket will drop to around $50
in 2026.
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RIL may buy Venezuelan crude oil

New Delhi, Jan. 8 email crude, some 30-50 million complexes allow it to
Reliance Industries Ltd State-run refiners Indian  barrels, to Americal, after  process cheaper and heav-
(RIL), operator of world’s ©0il Corp (I0C), and US forces captured Vene- ler crudes such as
largest refining complex, Hindustan Petroleum Zuela President Nicolas  Venezuela's Merey.
on Thursday said it will Corp (HPCL) will Maduro on Jan. 3. “If Venezuelan barrels
consider buying Venezue- also consider buy- Reliance stopped re-enter global markets,
lan oil if permitted for ing Venezuelan oi buying Venezuel- theyare likely to come at a
sale to non-US buyers. if sales are allo- an oil from March  discount, improving feed-
“We await clarity on wed to non-US 2025 as President stock optionality and eco-
access for Venezuelan oil  companies, indus. Donald Trump nomics for compatible ref-
by non-US buyers and will  try sources said. announced a 25 per  iners, even if volumes re-
consider buving the oil in Venezuela and the cent tariff on nations main limited,” said Sumit
a compliant manner,” a US reached a deal this buying crude from the Ritola, lead research ana-
spokesperson at Reliance weeKtoexportupto$2bil- South American producer.  lyst, refining and model-
Industries sald in an lion worth of Venezuelan Reliance’s two refinery ling at Kpler — Reuters
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US threatens Inc 1a, China
with 500% tariffs over oil

PRESS TRUST OF INDIA
B Washington

US President Donald Trump
hasz “greenlit”™ a sanctions
bill that could impose 500 per
cent tariffs on countries
buying Russian oil, giving
him “tremendous leverage”
against countries like China
and India to stop them from
purchasing cheap oil from
Moscow.

Senator Lindsey Graham
said he had a “very produc-
tive meeting” with Trump at
the White House on
Wednesday, during which
the President “greenlit” the
bipartisan Russia sanctions
bill that has been in the
works for months.

“This will be well-timed, as
Ukraine is making conces-
sions for peace, and Putin is
all talk, continuing to kill the
innocent. This bill will allow
President Trump to punish
those countries who buy
cheap Russian oil, fuelling
Putin's war machine,”
Graham said in a poston Xon
Wednesday.

“This bill would give
President Trump tremendous

.ﬁcnn;u ship at Cm:hln L] pur‘r
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leverage against countries
like China, India and Brazil to
incentivise them to stop
buying the cheap Russian oil
that provides the financing
for Putin’s bloodbath against
Ukraine,” he said.

Graham said he looks
forward to a “strong” hipar-
tisan vote on the bill, “hope-
fully as early as next week.”

Trump has imposed 50
per cent tariffs on India,
among the highest in the
world, including 25 per cent
levies for its purchases of
Russian energy.

Graham and Blumenthal
have introduced the
Sanctioning Russia Act of
2025, which would impose
secondary tariffs and sanc-
tions on “countries that con-
tinue to fund Putin's barbar-
icwar in Ukraine.”

The legislation has pro-
posed a 500 per cent tariffon
secondary purchase and
reselling of Russzian oil and
one that almost every single
member of the Senate
Foreign Relations Committee

has co-sponsored.
CONTINUED OM »» P4
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US threatens India, China
with new 500% tariffs...

“President Trump and his team have made a pow-
erful move, implementing a new approach to end
this bloodbath between Russia and Ukraine...
However, the ultimate hammer to bring about the
end of this war will be tariffs against countries,
like China, India and Brazil, that prop up Putin's
war machine by purchasing cheap Russian oil and
gas,” a joint statement by Craham and Blumenthal
had said last year.

Earlier this week, Graham said that Indian
Ambassador to the US Vinay Kwatra informed him
about New Delhi reducing its purchases of
Russian oil and asked him to convey to President
Trump to “relieve the tariff” imposed on India.

Graham, accompanying Trump on Air Force One
on Sunday, was talking about his tariff bill.

He said thatto end the Russia-Ukraine conffict,
pressure must be put on Russian President
Viadimir Putin’s customers. Trump said that the
sanctions are hurting Russia very badly and
then mentioned India.

Graham then said that the US puta 25 per cent
tariff on India for buying Russian oil

“This stuff works..But if you are buying cheap
Russian oil, keeping Putin’s war machine going,
we are trying to give the President the ability to
make that a hard choice by tariffs. | really do
believe that what he (Trump) did with India is the
chief reason India is now buying substantially less
Russian oil," Graham said.

Kwatra last month hosted US Senators, includ-
ing Graham, Blumenthal, Sheldon Whitehouse,
Peter Welch, Dan Sullivan and Markwayne
Mullin at India House, the official residence of
the Ambassador of India in Washington, DC.

“Had fruitful conversations on the India-US
parinership from energy and defence coopera-
tion to trade and important global developments.
Crateful for their support for a stronger India-
US relationship,” Kwaitra had said in a post on
X.

India buys about 88 per cent of its crude oil,
which is converted into fuels like petrol and
diesel, from overseas.

Fussian oil made up hardly 0.2 per cent of all
crude oil that India imported till 2021, India, the
world's third-largest oil importer, became the
largest buyer of discounted Russian crude after
Western countries shunned Moscow following
its February 2022 invasion of Ukraine.

Traditionally reliant on Middle Eastern oil, india
sharply ramped up Russian imports as sanctions
and reduced European demand made barrels
available at steep discounts, pushing its share
from under 1 per cent to nearly 40 per cent of
total crude imports.

In December, Russia remained India’s top sup-
plier, but its share fell to less than a quarter of
all ail imports from about a third in November.

According to real-time data analytics company
Kpler, Russian crude imports into India are
expected to fall to around 1.2 million barrels per
day (bpd) in December, down from 1.84 million

bpd in November, marking the lowest level since
December 2022,
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Russia oil buy: Trump nod to
5007% tariff Bill spooks markets

RISING TENSION. Exporters waiting anxiously for US SC’s Friday verdict on sweeping tariffs

—
Amiti Sen
New Delhi

US Senator Lindsey Gra-
ham'’s declaration that Pres-
ident Donald Trump has
“greenlit” a Russia Sanctions
Bill, which threatens 500 per
cent tariffs on countries buy-
ing Russian energy, including
India, China and Brazil,
spooked the markets on
Thursday, sending bench-
mark indices to their steep-
est fall in over four months.

The Bill, which has bipar-
tisan support and is expected
to come for voting by the US
Congress as early as next
week, dims India’s hopes of
clinching a trade deal with
the US unless the Supreme
Court strikes down Trump’s
tariffs.

A ruling on the legality of
Trump’s tariffs, imposed in-
voking economic emergency

powers, is expected on
Friday.
SANCTIONS BILL

The Russia Sanctions Bill
says, “The President must
increase the rate of duty on
all goods and services impor-
ted into the US from coun-
tries that knowingly engage

Dy

This Bill would give President
Trump tremendous leverage
against countries like China,
India and Brazil to incentivise
them to stop buying the
cheap Russian oil...”

LINDSEY GRAHAM
US Senator

in the exchange of Russian-
origin uranium and petro-
leum products to at least 500
per cent.” The Bill has thus
far got 84 co-sponsors (of a
total of 100 Senate mem-
bers), and 151 co-sponsors
in the US House of Repres-
entatives, suggesting it will
be passed.

Lindsey, who piloted the
Bill, said on X: “This Bill
would give President Trump
tremendous leverage against
countries like China, India
and Brazil to incentivise
them to stop buying the
cheap Russian oil...”

STOCKS TUMBLE

The development spooked
the stock markets on
Thursday, with the Nifty 50
dropping below the crucial

26,000 level as investor sen-
timent weakened following
reports of Trump approving
the legislation.

While the Nifty 50 shed
263.90 points or 1.01 per
cent to settle at 25,876.85,
the BSE Sensex closed
780.18 points or 0.92 per
cent lower at 84,180.96.

HOPES ON A DEAL
Simultaneously, exporters
told businessline that while
they are still hopeful of a
trade deal with the US, their
biggest market, they are also
increasingly  diversifying
into new markets, leveraging
existing FTA partnerships.
Washington imposed 50
per cent tariffs on most In-
dian exports in August-end,
of which 25 per cent is pen-

alty for Russian oil purchase.

“Up to a point, the tariffs
matter. After that they don’t.
Exporters are already explor-
ing new markets. The US Su-
preme Court’s verdict on the
tariffs will be crucial,” said
Pankaj Chadha, Chairman,
EEPC India.

It is not clear how the 500
per cent tariff will be levied,
pointed out Ajay Srivastava
from the Global Trade Re-
search Initiative. “The US
can levy tariffs on goods, but
there is no legal mechanism
to tariff services. Any escala-
tion would likely focus on
taxing US firms on payments
for Indian services exports,”
he said.

Withinputs from Mumbai Bureau
Also read pé



NSE, IGX PLAN TO
LAUNCH NATURAL
GAS FUTURES

RAVI RANJAN PRASAD
MUMBAL, JAN. 8

The National Stock Exch-
ange of India (NSE) is
working on a strategic
collaboration with the In-
dian Gas Exchange (IGX)
to launch Indian natural
gas futures, aimed at
strengthening the natural

market ecosystem in
the country.

“The introduction of
Indian natural gas futu-
res is expected to benefit
gas producers, city gas
distribution companies,
power generators, fertilis-
er manufacturers by ena-
bling effective hedging
against price wvolatility
and improving long-term
planning,” NSE added.

Sriram Krishnan, chief
business  development
officer at NSE, said, "A
domestic natural gas
futures contract will enh-
ance price transparency,
improve risk manageme-
nt, and support the devel-
opment of a credible gas
price benchmark.”
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Indiawindingdown Russianoil buysas Trump threats
multiply, but defence, nuclear collaborationtointensify

JAYANTA ROY CHOWDHURY
New Delhi, 8 January

As the United States
threatened fresh sanctions
on countries purchasing
Russian oil, Indian
companies have slowed or
halted crude imports from
Russia altogether, senior
officials in the Petroleum
Ministry said on Thursday.

While New Delhi officially
maintains that it reserves
the right to procure crude oil
from any source, it has

quietly begun winding down
purchases from Russia, even
as imports from the United
States have increased.

However, other officials
noted that India is
expanding its defence and
nuclear cooperation with
Moscow encouraging Russia
to enter into joint ventures,
even as oil trade between the
two countries is being scaled
back.

“We may reduce our oil
dependence on Moscow, but
not completely stop buying

crude from her. However, we
do want to encourage the
Russians to buy more Indian
produce and invest more in
joint ventures with the large
stock of Indian rupees they
have,” said Pinak R
Chakravarty, former
Secretary (Economic
Relations) with the Ministry
of External Affairs.
State-run oil refiners have
been quietly advised to wind
down deliveries of Russian

crude and limit their
purchases from
non-sanctioned firms, while
Reliance Industries Ltd, the
world's largest single site
refinery has stated that it
has not been receiving any
Russian crude for the last
three weeks nor expecting
any this month.

India has also taken a
policy decision to limit oil
imports from any single
country to no more than 25
per cent of its total crude
purchases, a move designed
to limit exposure to
geopolitical shocks and
advance its long-term
objective of energy
self-sufficiency.

Officials in New Delhi's
petroleum ministry describe
the measure as an
institutional safeguard, a
“shock absorber” for an
increasingly volatile global
energy market.

» TurntoPages
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Indiawindingdown Russian oilbuysas Trumpthreats
multiply, but defence, nuclear collaborationtointensify

« Continued from page 1

“Diversificationisnotanoptional
policy to show that we are
even-handed. It is a strategic
necessity giventhegeopolitical
risks facing the energy market,”
a senior petroleum ministry
official said. All these decisions
comeas US officials indicated
that President Donald Trump
has approved a bipartisan
proposal to expand sanctions
on Russia, which could
potentiallyalsotarget countries
such as China, India, and Brazil
that continue to purchase
Russian oil.

Senator Lindsey Grahamin
a social media post on X, said
Mr Trump gave his approval
duringarecent meeting, clearing
theway forthelegislation, titled
the Sanctioning of Russia Act
of 2025, to advance toward a
bipartisan vote in Congress,
possiblyasearly as next week.
One of the largest buyer of

Russian crude, Reliance Industries
Ltd in a post on social media
platform X earlier this week,
said that it's neither received
nor is expecting any Russian
crude oil deliveries in the
December-January period.
refinery has not received any
cargoof Russian oil atits refinery
inthepast three weeks approx.
andisnotexpectingany Russian
crudeoil deliveriesin January,”
RILsaidinastatement posted
onX.

Indian refiners had increased
theirimportsof Russiancrude
from 2022 onwards, on the
back of hugediscounts offered
by Moscow after being hit by
westernsanctions, with35 per
centofIndia'scrude purchases
in 2025 coming from Russian
ports alone.

The Rosneft-backed Nayara
refinery is possibly the only
refinery in India which continues
to depend heavily on Russian

INDIA'S CRUDEOIL IMPORTS FROM THE US SURGED IN LATE
2025, REACHING THEIR HIGHEST LEVELS IN YEARS OF AROUND
5.4 LAKHTO 5.75 LAKH BARRELS PER DAY IN OCTOBER. THE
UNITED STATES BECAME INDIA'S FOURTH-LARGEST SUPPLIER BY
NOVEMBER 2025. “AND THISTREND IS GROWING," SAID

OFFICIALS.
crude. noted thatIndia'scooperation
Indiascrudeoilimportsfrom  with Russia is increasing,

the US surged in late 2025,
reaching their highest levelsin
years of around 54 lakh to 575
lakhbarrels perday in October.
The United States became
India’s fourth-largest supplier
by November 2025. “And this
trendisgrowing,” said officials.
However, officials point out
that the 25 per cent cap on
energy imports from any one
source policy will also ensure
that the US does not fill in the
vacuumcreated by lowerimports
[rom Russia, thus ensuring a
new energy dependency.
Indian trade officials also

especially after the summit
mectingwith President Viadimir
Putinin New Delhilastmonth.
"The Putin visit definitely
spurred our growing phalanx
of joint ventures in defence
and nuclear power," said Mr
Chakravarty. India's defence
and nuclear cooperation with
Russia has gained momentum,
withbilateral trade reaching a
record of nearly USD 70 billion.

India has imported over
USD80 billion worth of Russian
armsover the pasttwo decades,
though Russia'sshare in India's
arms imports has declined

from 76 per cent in 2009-13
toabout 36 per cent in 2019-23
as India diversified suppliers.

“Recent initiatives include
jointventures for MiG-29 spares,
airdefence systems,deliveries
of the §-400 missile system,
and licensed production of
AK-203 assault rifles in India
and this is going to increase,
not go down,” officials said.

Anexpanding nuclearenergy
collaboration remains another
cornerstone of bilateral ties
with Russia, partnering India
withthe Kudankulam Nuclear
Power Plant, where units 1and
2 are operational and units 3
to 6 are under construction,
with completion targeted by
2027

"Rare earth, green energy
and connectivity projects
through central Asia and the
Arctic are other areas where
wewill enlarge our collaboration
with the Russians.” officials
said.
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Bangladesh to import 1,80,000 tonnes of diesel from India

ASHOKE RAJ ® Mew Delhi

Bangladesh has decided to import
1,280,000 tonnes of diesel from India’s
State-owned Numaligarh Refinery
Limited (NRL) between January and
December, with the total cost estimat-
ed at Tk 14.62 billion.

The import will be carried out by the
State-run Bangladesh Petroleum
Corporation (BPC). Part of the payment
will be made from BPC's own funds,
while the remaining amount will be
financed through bank loans.

The decision was approved on
Tuesday by the Advisory Committee on
Government Purchase at a meeting
held at the secretariat.

The meeting was chaired by Finance
Adviser salehuddin Ahmed. This approval
follows an earlier in-principal decision
taken on October 22 by the Advisory
Committee on Economic Affairs, which
cleared the import of refined fuel oil for
BPC in 2026. Based on that peolicy deci-
sion, the procurement committee has
now finalised the plan to source diesel
specifically from NEL.

Officials familiar with the deal said the
import price was settled through nego-

= B | bk

tiations with NEL, a subsidiary of Oil India
Limited. The total value of the contract
has been fixed at $119.13 million, equiv-
alent to about Tk 14.62 billion. Under the
agreement, the premium for diesel has
been set at $5.50 per barrel, while the
base price stands at § 83.22,

The base price will fluctuate in line
with international market trends and
contractual terms, meaning the final cost
may vary depending on global fuel
prices, Speaking to reporters after the
meeting, Adviser for Power, Energy and
Mineral Resources Muhammad FouZul
Kabir Khan said the diesel import is being
conducted under a long-term agreement
spanning 15 years. He clarified that the
current Government did not sign the
deal, noting that it was concluded

during the tenure of the previous admin-
istration and is now being implement-
ed accordingly. Bangladesh has previous-
ly imported diesel from NRL under the
same arrangement. In J[anuary last year,
the procurement committee approved
the purchase of 1,30,000 tonnes of
diesel from the Indian refiner, with the
same premium of §5.50 per barrel.

MRL's refinery is in Assam, India.
Diesel iz transported from the refinery
to NEL's marketing terminal in Siliguri,
West Bengal, and then sent to BPC's
depot in Parbatipur. Until recently, the
fuel was transported by rail, a method
used consistently since January 2016. To
streamline transportation and reduce
costs, Bangladesh and India jointly built
the Bangladesh-India Friendship
Pipeline. The 130-kilometre pipeline,
financed by India, was completed in
December 2022 and now carries diesel
directly between the two countries. An
MRL liaison office has also been operat-
ing in Dhaka since March 2024,

According to the Ministry of Power,
Energy and Mineral Resources, NRL is a
major player in India’s energy sector,
recording a turnover of Tk 251.47 billion
in the 2023-24 fiscal year.
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Capex by 60 CPSEs, 4 govt entities hits 73.67% of FY26 target in April-Dec

—
Shishir Sinha
Mew Delhi

The capital expenditure by
Central Public Sector Enter-
prises (CPSEs) and four gov-
ernment organisations
touched 74 per cent at the
end of December, data from
the Public Enterprises De-
partment of the Finance
Ministry showed.

Officials expect that if the
current trend persists, the
year-end target may be
exceeded.

Data showed that the tar-
get of capital expenditure for
60 CPSEs, including four or-
ganisations from 18 Central
ministries and departments,

Capital expenaiture

(Amount in ¥ cr)

CPSEs/organisations Target Actual % of
for FY26 during target
Apr-Dec  achieved
Dedicated Freight Corridor 786 3,640 463.08
NLC 5,078 6,242 122.91
NTPC 26,000 28,796 110.75
Hindustan Petroleum 11,500 12,403 107.85
Powergrid 25,000 24,770 99.08
Qil India 7,860 6,401 97.36
NHAI 1,887,803 147,978 T78.79
Indian Qil 35,294 27,703 78.49
Railway Board 2,63,714 1,94,747 73.85
ONGC 34,900 24,607 70.51
Source: DPE

was around I7.85 lakh crore.
Against this, these entities
spent over I5.77 lakh crore
during the April-December

period, which is around 74
per cent of target. However,
the growth, when compared
to the corresponding period

of the last fiscal, was just 1.3
per cent. Last fiscal, these
entities achieved 102 per
cent of the target, and offi-
cials expect that same for the
current year too.

December saw expendit-
ure of over ¥72,000 crore,
which is the highest in three
months of the current fiscal
and the second-highest in
the current fiscal. It is im-
portant to note that one gov-
ernment organisation and
three CPSEs exceeded their
annual targets by December
itself.

Dedicated Freight Cor-
ridor was at the top, having
spent over 450 per cent of its
annual target. This was fol-
lowed by NLC (formerly

Neyveli Lignite Corpora-
tion), NTPC and Hindustan
Petroleum.

Meanwhile, the Railway
Board and the NHAI spent
around 74 per cent and 79
per cent of their respective
targets.

PROFITABLE GROWTH

The CPSEs are encouraged
to take up capex to achieve
profitable business growth.
A large capex creates growth
opportunities and further
employment. Several key
performance indicators

(KPIs) have been included in
the annual MoU framework
for CPSE evaluation.

The data comes at a time
when the capex of the Cent-
ral government surged by
over 28 per cent during
April-November period of
FY26, compared to the cor-
responding period of FY25.

Key contributions came
from Railways (71 per cent of
Budget Estimates), road (65
per cent of BE) and capital
outlay on defence services
(62 per cent of BE), besides
others.
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NSE in talks with IGX to develop
Natural Gas Futures contract

NEW DELHI: 5tock exchange
N5E on Thursday said it is in
talks with Indian Gas Exchange
(IGX) to jointly develop and
launch Indian Natural Gas
Futures, a move aimed at
strengthening India’s natural
gas market ecosystem.

The proposed futures con-
tract is expected to offer mar-
ket participants a transparent
and efficient risk management
tool aligned with the evolving
domestic gas pricing frame-
work. The collaboration will
combine NSE’s expertise in
commodity derivatives with
1GXs leadership in spot gas
trading, price discovery and
physical market development.

Once launched, the con-

tract is expected to benefit gas
producers, city gas distribu-
tion companies, power produc-
ers, fertiliser makers, industrial
users, traders and financial par-
ticipants by enabling effective
hedging against price volatil-
ity and supporting long-term
planning.

Sriram Krishnan, Chief
Business Development Offi-

cer at NSE, said the proposed
collaboration marks a key step
in deepening Indias com-
modity derivatives markets.
He added that natural gas is
emerging as a crucial transi-
tion fuel in India’s energy mix,
and a domestic futures contract
would improve price transpar-
ency, enhance risk manage-
ment and help build a credible
gas price benchmark based on
Indian market fundamentals.
Subject to regulatory
approvals, N5SE and 1GX will
work closely with stakeholders
to ensure a smooth rollout of
the futures contract. Details on
contract structure and launch
timelines will be announced
later, NSE said. MPOST
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Awaiting clarity on access
to Venezuelan oil, says RIL

]
Our Bureau
New Delhi

Reliance Industries (RIL)
said it is awaiting clarity on
access to Venezuelan crude
oil for buyers other than
those from the US after
Washington launched a ma-
jor military operation in the
South American country last
week.

“We await clarity on ac-
cess for Venezuelan oil by
non-US buyers, and will con-
sider buying the oil in a com-
pliant manner,” said a RIL
spokesperson.

The response from India’s
largest private sector refiner
comes in the backdrop of
speculation that Washing-
ton’s  intervention  in
Venezuela is unlikely to lead
to an immediate spike in pro-
duction and export of crude
oil from the latter’s ageing
oil and gas infrastructure at
least in the next six months.

Sumit Ritolia, Kpler’s
Lead Research Analyst for
Refining & Modeling, re-
cently told businessline, “His-

torically, sustained pro-
cessing has been
concentrated at RIL's Jam-
nagar complex and Nayara
Energy’s Vadinar refinery,
both configured to handle
high-sulphur, heavy crudes.
Limited volumes have also
been processed intermit-
tently at Indian Oil Corpora-
tion’s Paradip refinery,
MRPL and HPCL Mittal En-
ergy, but not all public sector
refineries currently have the
configuration or operational
flexibility to run this acidic
[high TAN] and extra heavy
Venezuelan grades at scale.”
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Venezuelas oil shake-up could go either way for India

TULSI JAYAKUMAR

is professor, economics and

executive director, Centre for

Family Business &

Entrepreneurship at Bhavan's

SPJIMR.

heunfolding crisis in Venezuela draws

intosharp reliefaless-recognized fea-

ture of the modern global economy:
themovement of expectations often matters
more than thatof physical goods. Venezuela
has long been a distant yet symbolically
important pillar of India’s energy security
framework. Actual Venezuelan crude-oil
imports into India have been negligible of
late, constrained as they are by US sanctions,
under-investment and systemic decay. Yet,
the current turmoil is already affecting us—
not through tankers arriving at our ports,
but viashiftsin market psychology and geo-
political signalling.

Global marketsdonot price commodities
based on today’s supply alone, but also on
the perceived risk of tomorrow’s disrup-
tions. After the US ‘capture’ of Venezuela's
president Nicoldas Maduro, global market
prices have been largely stable, thanks to
over-supply and the country’s low share of
overalloutput, butan ‘uncertainty premium’
may start getting priced in should a power

vacuum in Caracas threaten instability
beyond Washington'sability to contain. For
an economy like India’s, which is structur-
ally sensitive to the slightest movementin
the price of oil, expectations of volatility
could result ininflationary pressures that its
central bank may need to guard against,
regardless of whetherasingle barrelof Ven-
ezuelanoilisimported, Thus, the ‘Venezuela
factor’ could come to weigh on India’s fiscal
arithmeticand monetary policy not through
trade flows but expectations.

While oil company stock prices in India
have fallen inresponse to uncertainty, an air
of anticipation surroundsthe private energy
sector. Majorrefiners suchas Reliance and
Nayara have invested in complex secondary
processing units designed to handle heavy,
sour crudes—the type extracted from Ven-
ezuela’s Orinoco Belt. If the US pushes for
India’s Russian oil imports to be replaced
with Venezuelan supplies, Maduro'souster
could open up more options for them. Mar-
ketsseem to expect that a post-crisis Venez-
uela, stabilized under US oversight, will
eventually re-enterglobal markets with dis-
counted heavy crude toservice its huge sov-
ereign debts. Even without Venezuelan sup-
ply, the mere prospect of its return could act
asa‘shadow option’for Indian refinersto use

as psychological leverage for bargains with
West Asian suppliers. But there isa counter-
expectation too: the fear that Venezuelan
energy infrastructure is so dilapidated that
any recovery will take years. Thiscreates a
strategic split: Indian firms must balance the
hope of future gains with an immediate
need to diversify their sources of crude oil.

A shift in expectations is even more dra-
matic for India’s public sector companies.
ONGC Videsh Ltd and Indian Oil Corp have
significant Venezuelan exposures, including
unpaid dividends, stalled projects and assets
written off as dead capi-
tal. That could change.
What wasassumed tobe
a permanent loss is now
being re-imagined as
potentially recoverable
via debt restructurings,
equity swapsor renewed
dividend flows. Equity
markets are re-rating
these companies not on
current output, but on
anticipated political out-
comes in Caracas. If a
transition regime hon-
ours legacy contracts,
India would benefit.

EEm
QUICK READ

Expectations around India’s
energy security prospects have
shifted after America's takeover

of Venezuela's administration.
Gains could plausibly be made if
an optimistic scenario pans out.

While expectations clearly play
amajor role in the global market
for ail, New Delhi now facesa big

test of diplomacy asit'slikely to
get caught between what the US
and Global South expectof it.

Strengthened balance sheets would allow
these state-run companies to pursue domes-
ticexploration and capital investment more
aggressively. This would support expecta-
tions of India’s energy security even before
asingle rupeeisrealized. Such an economic
ripple would be psychological but powerful.

Diplomatically, the Venezuela crisisis a
litmus test for India’s strategic autonomy."
Asthe US asserts its authority over the West-
ern Hemisphere, it might expect India, asa
democratic partner in the Indo-Pacifie, to
alignits energy diplomacy withitsaims. At
the same time, Russia,
China and much of the
Global South expect
India to uphold its neu-
tral stance. This clash of
expectations reduces
India’sroom formanoeu-
vre. If India is perceived
as leaning too far in
favour of a US-backed
administration in Cara-
cas, it risks alienating
partners in the Brics+
framework; if it remains
toodetached, it maylose
its ‘seat at the table’when
new Venezuelan oil con-

cessions are distributed. In that case, the
aforementioned anticipation of benefits
could evaporate. New Delhimust therefore
take complex considerations into account.

Perhaps the most subtle but undesirable
impact would be an ‘expectation of abun-
dance’ that an optimistic scenario working
out might foster within Indian policy circles.
Apro-US Venezuela and repaired relations
with Washington could lead to complacency
over India’sgreen-energy transition. If we
begin to count onanera of heavy crude sup-
ply from the Americas, the urgency to fund
green hydrogen projects oraccelerate elec-
tric-vehicle adoption might diminish. Any
such ‘re-fossilization’ based on expectations
could keep India’s economy tethered to
hydrocarbons for longer.

Paradoxically, expectations of future oil
security could undermine the diversifica-
tion that true energy security requires. Ulti-
mately, the Venezuela shockteaches us that
in a hyper-connected world, significant
shifts can take place in the minds of policy-
makers and investors long before they mani-
fest at the pump. Managing these expecta-
tions and balancing hopes of gains against
the reality of uncertainty is today’s central
challenge for Indian statecraft.

These are the author’s personal views.
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NSE in talks with IGX to
launch natural gas futures

Dur Bureau
Mumbai

The National Stock Ex-
change of India is in discus-
sions with the Indian Gas Ex-
change to develop and
launch India’s first domestic
natural gas futures contract,
the two entities announced
on Thursday.

The proposed collabora-
tion aims to provide market
participants with a transpar-
ent risk management tool
aligned with India’s evolving
natural gas pricing frame-
work.

The futures contract
would combine NSE’s ex-
pertise in derivatives trading

with IGX’s leadership in spot
gas trading and price discov-

ery.

MARKET HEDGING

The initiative is expected to
benefit a wide range of stake-
holders, including gas produ-
cers, city gas distribution
companies, power generat-
ors, fertiliser manufacturers,
industrial consumers,
traders and financial parti-

cipants by enabling effective
hedging against price volatil-
ity.

Sriram Krishnan, Chief
Business Development Of-
ficer at NSE, said the collab-
oration marks a significant
step in deepening India’s
commodity derivatives mar-
kets. He noted that natural
gas is emerging as a critical
transition fuel for India’s en-
ergy mix, and a domestic fu-
tures contract will enhance
price transparency and im-
prove risk management cap-
abilities.

The launch is subject to
regulatory approvals, and
both exchanges will work
with stakeholders to ensurea
smooth rollout.
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ACHIEVEMENT SIGNALS STEADY PROGRESS IN PROJECT EXECUTION

CPSE capex hits 73.6% of
FY26 target by December

PRASANTA SAHU
New Delhi, January 8

CAPITAL EXPENDITURE BY
central public sectorenterprises
(CPSEs) and other state-run
agencies like Indian Railways
and the National Highways
Authority of Indiareached ¥5.8
lakh crore during April-Decem-
ber,achieving 73.6% ofthe full-
year target, signalling steady
progress in project execution
and fund deployment.

This performance marksa
modestimprovement overthe
corresponding period last year,
when spending stood at ¥5.7
lakh crore, or 72.5% of the
annual target in the year-ago
period. The overall achieve-
ment is 73.6% of the annual
target inthe first nine months
of FY 26 comparedwith 72.5%
of the relevant annual target in
the year-ago period.

The averagemonthlycapex
is in the order of ¥64,000
crore, slightly below FY25’s
full-year monthly average of
around 67,000 crore.

While CPSE and other gov-
ernment agencies’ capex
peaked in September this
financial year with ¥1.13 lakh
crore, in FY25 the strongest
month was December with
¥1.29lakhcrore.

Meetingthe full-yearcapex
goal will require sustained

FINANCIAL EXPRESS
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acceleration in the remaining
months of the current finan-
cial year. Indian Railways and
NHAI remainthekeydriversof
public capital spending,
accounting for an estimated
4.4 lakh crore, or 56% of the
total FY26targetof ¥7.85 lakh
crore for CPSEs and other cen-
tral agencies. Largely funded
through the Union Budget,the
two entities’ capital expendi-
tures also constitute nearly
40% of the Centre’s overall
capex estimate for the year.
Petroleum sector enter-
prises, which typically rely on
internal resourcesand borrow-
ings, are projected to invest
around ¥1.3 lakh crore in the
current financial year. Sectors

Fri, 09 January 2026

such as power, coal and steel
are also expected to maintain
strong investment activity as
capacity expansion and mod-
ernisation efforts continue.

In FY25,state-run entities
had invested ¥8.1 lakh crore,
exceeding the target by 3%o.
Given the progress so far, they
are largelyontracktomeet the
FY26 target, supporting the
government’s broader public
capex-led growth strategy.

The robust public capex
cycle is expected to generate
strong multiplier effects across
sectors, particularly boosting
demand for steel, cement,
machinery and construction
services. The government
monitors CPSE and other

https://epaper.financialexpress.com/c/78898265

organisations’ capex achieve-
ments (with annualcapexesti-
mates of ¥100 crore or more)
and other government organ-
isations—namely Indian Rail-
ways, NHAI, Delhi Metro Rail
Corporation, and Damodar
Valley Corporation.
TheCentre’s Budget capex
recorded a healthy rise of 28%
onyear during April-November
of FY26,amounting to about
59% of the annual target as
against 49% in the year-ago
period. Given the upfronting
seen in the first half of FY 26,
the Centre's capex needs to
contractbyabout 14% onyear
during December-March to
remain within the annual tar-

get of ¥11.2lakh crore.
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Trump clears Bill that will
slap up to 500% tariffs on
nations buying Russian oil

Suhasini Haidar
NEW DELHI

Doubling down on his
pressure on India to stop
importing oil from Russia,
U.S. President Donald
Trump has ‘greenlit’ a le-
gislation that will empower
him to levy up to 500% in
tariffs on countries that
buy oil or uranium from
Russia, according to senior
Senator Lindsey Graham.

Mr. Graham, a close as-
sociate of Mr. Trump, said
the U.S. President on Wed-
nesday has “greenlit” the
Russia  Sanctions  Bill,
which could be voted in
Congress “as early as next
week”.

“This Bill would give
President Trump tremen-
dous leverage against
countries like China, India,
and Brazil to incentivise
them to stop buying the
cheap Russian oil that pro-
vides the financing for
[Russian President Vladi-
mir] Putin’s bloodbath
against Ukraine,” Mr. Gra-
ham said.

The bipartisan Bill has
thus far got 84 co-sponsors
in the Senate (out of 100
members), and 151 co-
sponsors in the House of
Representatives, suggest-
ing it will be passed
smoothly once brought to
avote.

‘Top priority’

The move came just ahead
of the arrival of U.S. Am-
bassador-designate Sergio
Gor to New Delhi, who had
said that ensuring India
ends its import of Russian
oil is a “top priority”.

Mr. Gor, who was con-
firmed and sworn in to the
position months ago will
begin his tenure as Ambas-
sador to India and “Special

Tariff target

The Bill gives the U.S. President discretion to choose tariff figures
over and above the 25% penalty tariffs already imposed on India

= The Bill, introduced in the
Senate in April 2025, has
enough co-sponsors from
Republican and Democratic
parties to suggest a smooth
passage once brought to vote

® 84 co-sponsors in Senate
out of a total of 100 members

® 151 co-sponsors in the
House of Representatives

Q They [India] must
stop buying Russian
0il... The President
has only imposed
a25% tariff
[thus far]
SERGIO GOR

U.S. Ambassador-
designate

-

Envoy to South and Central
Asia” on Monday, and is ex-
pected to outline his mis-
sion with a public
statement.

Earlier this week, Mr.
Trump, who had jointly ad-
dressed the press along
with Mr. Graham, an-
nounced they had a “great
legislation coming”, as Mr.
Graham said the Bill would
give the U.S. President dis-
cretion to choose the fi-
gure of the tariffs over and
above 25% penalty tariffs
already imposed on India.

As a result, Mr. Gor’s
first order of business in
Delhi would likely be to
push for a full stop to In-
dian oil imports from Rus-
sia, not just a reduction.

This week, Reliance an-
nounced that it has not re-
ceived any cargo of Rus-
sian oil at its Jamnagar
refinery through most of
December, and does not
expect any in January, indi-
cating that it has stopped
orders of the oil for now.

Indian PSUs increased
their intake sharply in No-
vember 2025, but with Re-
liance stopping all such im-
ports and Nayara Energy,
the other big importer un-
der sanctions from West-
ern countries unable to im-
port, it is unlikely that

India’s Russian oil purchas-
es can recover to previous
levels.

In 2018, under similar
pressure from the previous
Trump administration, In-
dia had “zeroed out” its oil
imports from Iran and Ve-
nezuela as well.

Meanwhile in Paris, Pol-
ish Foreign Minister Rados-
low Sikorski expressed “sa-
tisfaction” that India has
reduced its oil imports
from Russia, during a joint
press appearance with Ex-
ternal Affairs Minister S.

Jaishankar and Foreign Mi-
nisters of France and
Germany.

In September, during
his Senate Foreign Rela-
tions Committee confirma-
tion hearings, Mr. Gor said
that Mr. Trump had been
“crystal clear” on the issue
of India’s oil purchases.

“They (India) must stop
buying Russian oil And [
believe almost every single
member of this committee
has co-sponsored Senator
Graham’s legislation which
has proposed a 500% tariff
on secondary purchase
and reselling of Russian oil.
The President has only im-
posed a 25% tariff [thus
far],” he added, referring
to the Russia Sanctions
Act.
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BILL TITLED ‘SANCTIONING RUSSIA ACT OF 2025’

India Faces Heat as Trump Okays 500%
Tariff on Countries Buying Russian Oil

A version of the bill released in April 2025
has aprovision for the President to ‘waive
the 500% tariffs for a period of up to 180

days with respect to a country, goods or

service if he determinesitisin

the mation-

al interest of the United States’

Graham said Indian ambassador

Vinay Kwatra had informed him

about New Delhireducing its pur-

chases of Russian crude and asked

him to.convey to Trump to ‘relieve
= thetariff’ |mposec| on |nc||a

— S &

This bill would give President tremendous Ieverage against countries like China, India, Bra2|l to incentivise them
to stop buying cheap Russian oil that provides financing for Putin’s bloodbath against Ukraine: Senator Graham

Dipanjan Roy Chaudhury

New Delhi: India is once again fa-
cingtheheatof aproposed USlaw that
would seek to levy as much as 500% ta-
riffs on countries for buying Russian
oil, after US senator Lindsey Graham
said President Donald Trump has
“greenlit” the Russia Sanctions bill.
“This bill would give President
Trump tremendous leverage against
countries like China, India and Bra-
zilto incentivise them to stop buying
the cheap Russian oil that provides
the financing for (Vladimir) Putin’s

bloodbath against Ukraine,” Gra-
ham, chairman of the Senate Budget
Committee, said on Wednesday.

The bill, titled Sanctioning Russia
Actof 2025, enables the US administra-
tion to impose tariffs and secondary
sanctions on countries buying Russian
oil, gas, and uranium,etc. “The Presi-
dent must increase the rate of duty on
all goods and services imported from
Russia into the United States to atleast
500% relative to the value of such go-
odsand services,” according to the bill.

A version of the bill released in
April 2025 has a provision for the
Presidentto “waive the 500% tariffs

for aperiod of upto180dayswithre-
spect to a country, goods or service
if hedetermines itisinthenational
interest of the United States.”

President mustin-
crease the rate of duty
onall goods and services
imported from Russiainto
the United States to at least
500%relative to the value

of such goods and services
ACCORDINGTOBILL

On Monday, Graham said Indian Am-
bassador to the US Vinay Kwatra had
informed him about New Delhi redu-
cing its purchases of Russian crude
and asked him to convey to Trump to
“relieve the tariff” imposed on India.

The same day, Trump issued a fresh
threat to India, saying Washington will
raise tariffs on New Delhi if it continu-
es importing Russian oil. He claimed
that Prime Minister Narendra Modi
“knew he was not happy” and New Del-
hi wanted to “make him happy”. On
Tuesday, Trump said he knew Modi
was “notthathappy” withhimover the
imposition of steeptariffs on India.
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RIL to consider buying Venezuelan oil

REUTERS
New Delhi, 8 January

Industries Spokesperson said in response
to a Reuters email seeking comments.

Caracas and Washington have reached

Reliance Industries Ltd (RIL), the oper-
ator of the world’s largest refining
complex, on Thursday said it
would consider buying
Venezuelan oil if permitted
for sale tonon-US buyers.
“We await clarity on
access for Venezuelan oilby g
non-US buyers and will .
consider buying the
oil in a compliant
manner,” a Reliance

adeal thisweek toexport up to $2 billion

A RIL SPOKESPERSON
SAID THAT THE
COMPANY AWAITED
CLARITY ON ACCESS
FOR VENEZUELAN OIL
BY NON-US BUYERS
AND WOULD CONSIDER
4BUYINGTHEOILIN A
COMPLIANT MANNER

worth of Venezuelan crude, some 30-50
million barrels, to the United States after
US forces captured President Nicolas
Maduroon January 3.

Reliance stopped buying Venezuelan
oil from March 2026 after the US
announced 25 per cent tariff on nations
buying crude from the South American
nation. The conglomerate received its last
parcel of Venezuelan oilin May. Reliance’s
two refineries in Gujarat state can process
about 1.4 million barrels per day of crude
oil. The complexity of those plants allows
it to process cheaper and heavier crudes
such as Merey from Venezuela.
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Three trends that may shape
India’s energy play in 2026

Experts predict crude sourcing shift, more clean energy and growing private sector role
in renewables and nuclear power

SUDHEER PAL SINGH
New Delhi, 8 January

The development trajectory of the
energy sector in India will be shaped by
three key trends this year: The evolving
nature of the oil import mix by sources
and crude grades; the rising share of
clean fuelin the energy mix; and the
continued rise of private capital in
capacity creation in crucial reform
areas, including renewables, nuclear
energy and power distribution.

India will continue to rely heavily
oncrude oil importsin 2026, meeting
85-90 per cent of its domestic require-
ment through overseas purchases.
While West Asian nations have tradi-
tionally been India’s primary sup-
pliers of crude, import sources have
shifted in recent years due to geo-
political disruptions and changing
price dynamics. Following the
Ukraine war, Russia emerged as
India’s largest supplier, thanks to its
deep discounts. However, as these dis-
counts have narrowed, and logistical

as well as geopolitical
isks have increased.

EXPERTS BELIEVE s deds

the lure of Russian
Ehicg&llglw ACT crude has moderated,
IN 2003 AND THE exp‘%nz_sa,y. .
REFORMS THAT S
FOLLOWED IT HAVE  Soulcingstrategyin
SUBSTANTIALLY 2026 is being driven
TRANSFORMED THE primarily by economic
POWER SECTOR and energy-security

considerations. Going

IN INDIA

into 2026, the

country’scrude
import basket is expected to rebal-
ance. Imports from Saudi Arabia and
the UAE, India’s long-standing West
Asian partners, are expected torise,
supported by term contracts, prox-
imity, and supply reliability. In paral-
lel, the United States is emerging as a
fast-growing source of crude, reflect-
ing both competitive pricing and
deeper energy ties,” said Vibhuti
Garg, director for South Asia at the
Institute for Energy Economics and
Financial Analysis.

Bigspender

India’scrudeoil import levels are
mainly a function of demand growth,
domestic discoveries, the pace of
development of evacuation infrastruc-
ture, and the extent to which alter-
native fuels substitute conventional
petroleum products. In 2026, in the
absence of any major additions to
domestic crude supply, and demand
remaining robust on the back of sus-
tained gross domestic product growth,
avolume-led reduction in oil imports
appears unlikely.

“Consequently, the trajectory of the
oil import bill in 2026 will be
influenced by currency dynamics.
Exchange rate movements, in particu-
lar, will play a critical role. Recent vola-
tility in the rupee underscores this
sensitivity, and any strengthening of
the rupee would directly reduce the
importbillin rupee terms, even if
crude import volumes remain
unchanged,” Sanjay Sah, partner,
Deloitte India, said.

Over the longer term, however,
many structural measures are expected
to moderate the country’s dependence
onimported crude and contributetoa
sustainable reduction in the oil import
bill, he added. These include enhanced

IMAGING: AJAYA MOHANTY

exploration and production, expansion
of compressed biogas, adoption of new
and alternative fuels, coal gasification,
accelerated deployment of renewables,
and gradual developmentofa
hydrogen ecosystem.

That Indiaisabigoil importer is
well known; in fact, barring the pan-
demic years, the volume of crude oil
imports has consistently hovered
above 220 million tonnes, with thelast
few yearsseeing a rise. According to
Shyamasis Das, fellow at the Centre for
Social and Economic Progress, thisis
unlikely to change in 2026 or, for that
matter, over the next decade, and any
short-term rise or fall in volume and
sourcingstrategy will largely depend
onevolving geopolitics and the negoti-
ated price of crude.

“Much of India’s recent petroleum
buying spree is to build the country’s
strategic reserves for hedging future
supply disruptions and not just to
meet currentdemand. Considering
the current posturing of the US admin-
istration towards India and the bilat-
eral trade deal at stake, one may
predictthat this year, particularly,
India will likely lean towards buying
more crude from the US or US-blessed
markets. Will the import bill for India

Fuelling change

= Heavy reliance on crude oil
imports to continue on high
demand, low domestic output

= Crude oil import basket to
rebalance in favour of West Asian
sources

= Rapid growth in renewable
energy set to continue, led by
solar

m Utility-scale projects, rooftop solar
set to maintain growth
momentum

® Expect increased private capital
flow in renewables, power
distribution may witness some
private investment

bethe same isa million-dollar ques-
tion. To find the answer, one can flip
the question to ask whether the US
crude price will be as cost competitive
as Russian crude,” Das said.

Green energy focus

With more than 50 per cent of installed
power capacity currently coming from
non-fossil fuel sources, India has
already achieved its2030 non-fossil
capacity target five years ahead of
schedule. This milestone reflects the
rapid scale-up of renewable energy, par-
ticularly solar, over the past few years.

“That momentum is expected to
continue through 2026, with solar
remaining the dominant growth
driver. Large, grid-scale utility projects
will keep expanding, while the rooftop
solarsegment, especially in the resi-
dential sector, is witnessing a strong
boom, supported by policy incentives,
falling costs, and growing consumer
awareness,” Gargsaid.

Shesaid that with the increasing
penetration of renewables in the grid,
the country’s power system is entering
anew phase where energy storage
becomes critical. Until now, India has
managed rising renewable generation
with relatively limited storage, buta

higher share of variable solar and wind
energy will require much greater flexi-
bility toensure grid stability. Asa
result, battery energy storage deploy-
ment isset to accelerate in 2026.

“While lithium-ion batteries will
continue todominatein the near term,
Indiaisalsolikely to see greater diver-
sification in storage technologies.
Emerging options such as sodium-ion
batteries and flow batteries are gaining
traction due to their potential cost
advantages, improved safety, and suit-
ability for long-duration storage.
Together, the continued solar boom
and rapid scale-up of storage will
define the next phase of India’s clean
energy transition in 2026,” Garg noted.

Other experts too agree thatalarge
share of renewable energy capacity will
be complemented by energy storage
systems (ESS) - last year saw tendering
of 102 gigawatt hours of ESS, and 2026
will likely see a much higher figure.

“However, the mood of the market
will depend on the success rate of off-
take agreementsigning, whichis a
matter of concern as many winning
developers arestill waiting to close the
deals. To put this into perspective, out
of 33.7GWh of auctioned ESS capacity,
only 5.7 GWh was executed last year.
Battery ESS tenders, in particular, saw
very aggressive bidding from inter-
ested developers that drove down the
battery energy storage system (BESS)
discovered price,” Das pointed out.

On the thermal or coal power side,
datashows that itsshare in electricity
generation, which stood at 73 per cent
in the April-November 2024 period,
fell to 69 per centin April-November
2025. “On the capacity addition front
aswell, we have added 44.51 gigawatts
(of renewables) in 11 months of calen-
daryear 2025 (until November 2025),
which is nearly double of what was
added in the same period the previous
year. With increased domestic manu-
facturing capabilities in the solar
energy value chain, the pace of renew-
able energy capacity additionis set to
see further acceleration in2026 and
the next few years,” said Anujesh Dwi-
vedi, partner at Deloitte India.

Private play

India’s renewable energy growth story
haslargely been led by the private
sector, especially in its early years
when investments were both capital-
intensive and perceived as high-risk.
Gargpointed out that around 15years
ago, uncertainties around technology
performance, offtake risk, and policy
stability made large-scale deployment
challenging, but private developers

stepped in despite these risks, and over
time, supportive government policies
enabled the sector to scale rapidly and
attract lower-cost capital.

“In the power distribution seg-
ment, the experience has been differ-
ent. Many state-owned distribution
companies have struggled financially
due tosubsidised tariffs, cross-subsi-
disation, and free or low-cost power for
agricultural and residential con-
sumers, leading to persistent losses
and efficiency challenges. Where dis-
tribution has been opened up to pri-
vate participation, it has helped
improve operational efficiency, reduce
losses, strengthen billing and collec-
tion, and in some cases restore profit-
ability,” she said.

Electricity distribution in India
remains predominantly state-owned,
and any shift towards private partici-
pation islikely to be gradual and
uneven across states. Experts believe
that while selective privatisation or
public-private models may expand in
certain regions, the transition will not
be asrapid or widespread asseen in
newer segments such as RE, energy
storage, or green hydrogen, where pri-
vate capital and innovation are playing
afar more dominantrole.

Experts said the Electricity Act
enacted in 2003 and the reforms that
followed it have substantially trans-
formed India’s power sector. Private
sector participation has seen a major
thrust over the years, especially on the
generation side. “While 33 per cent of
India’s thermal generation installed
capacity is under private sector owner-
ship as of November 2025, more than
94 per cent of renewable energy capac-
ity, excluding hydro, isowned by the
private sector, which clearly demon-
strates the increasingly dominant role
of the private sector in newer techno-
logies,” said Deloitte’s Dwivedi.

He said the SHANTI (Sustainable
Harnessing and Advancement of
Nuclear Energy) Act, passed by Parlia-
ment last month, is likely to eventually
bring in a similar shift in nuclear
energy capacity addition in the longer
run. The Act has opened up crucial
areas of the nuclear energy sector for
private participation. On the power
distribution side, private sector
participation hasseen slow adoption
in the country. But given that several
state distribution companies (dis-
coms) continue to face financial and
operational challenges, thereis a
possibility that some of these govern-
ments may explore balance sheet
restructuring and privatisation of
discoms, according to Dwivedi.
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TRUMP APPROVES PROPOSAL TO IMPOSE 500% DUTY ON BUYERS OF RUSSIAN 0IL

New Tariff Threat Moreof a
Pressure Tactic: Oil Industry

Aimed at squeezing India in trade talks, push Russia towards settlement, say execs

Sanjeev Choudhary

New Delhi: US President Donald
Trump’s backing of a sanctions bill pro-
posing a punitive 500% tariff on buyers
of Russian oil is being viewed by Indian
oil industry executives as a pressure tac-
tic rather than an intent to enforce it, ai-
med at squeezing India in trade negotia-
tions while nudging Moscow towards a
peace settlement.

US senator Lindsey Graham said on
Wednesday that Trump has “greenlit”
the legislation, which, if cleared by
Congress, would empower the president
to impose sweeping sanctions on buyers
of Russian fuel. “I look forward to a
strong bipartisanvote, hopefully asearly
as next week,” Graham wrote on X after
meeting Trump, injecting urgency in-

to a bill that had been stalled for

months as the president sought
changes to give him greater flexibi-
lity over the sanctions package.
Indian industry executives said

Trump’srecentactionsin Venezuela,
along with the imposition of a 50% ta-
riff onIndian goodslast year,havelent
credibility to such threats. Even so,
they expect the proposed 500% secon-
darytariff tobe wielded primarily asle- ®

verage ratherthan actually imposed.

If the low-probability scenario of a
500% tariff were to materialise, however,
it could severely disrupt Indian exports
to the US and trigger significant job los-
ses, executives warned. Until recently,
evenabs0% tariff had beenunimaginable
for India. While exporters have so far de-
altwith highertariffs with limited dama-
ge, theroom to manoeuvre is narrowing.

India has already sharply reduced im-
ports of Russian crude oil following US
sanctions on Rosneft and Lukoil, Mo-
scow’stwolargestexporters. Importsare
expected to fall further in January after
Reliance Industries said it does not anti-
cipate receiving any Russian cargoes
this month. Indian refiners—ex-
cept Rosneft-backed Na-

vara Energy—arenow sourcing Russian
oil only from non-sanctioned entities.

Trump’s endorsement of the bill, cou-
pled with his recent public comments on
India, signals that Washington is intensi-
fying pressure to extract more favourable
trade terms, executives said. Speaking
aboard Air Force One on Sunday with
Graham by his side, Trump said Prime
Minister Narendra Modi “knew he was
not happy” and that New Delhi wanted to
“make him happy” by cutting Russian oil
purchases. “We could raise tariffs on In-
diaif they don’t help on the Russian oil is-
sue,” Trump said.

Atthe same interaction, Graham poin-
ted out that India’s ambassador to the

US had previously highlighted decli-

ning Russian oil flows to India during
discussions with him. Around the ti-
me Trump imposed punitive tariffs
on India last year, White House trade
adviser Peter Navarrohad alsorepea-
tedly criticised New Delhi, portra-
. ying Russian oil purchases as
profiteering.

¥ Until the final hours before an
additional 25% punitive tariff on In-

W dia for buying Russian oil took effect at

the end of August, Indian governmentof-

" ficials and refinery executives had hoped

Trump would back down or defer the levy.
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