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India maintained stable energy
supplies amid crisis: Oil Min Puri

‘The country absorbed the global shock at the fiscal level instead of
passing it on to consumers, supported by long-term planning’

OUR CORRESPONDENT

SURAT: Union Petroleum and
Natural Gas Minister Hardeep
Singh Puri on Friday said India
has managed to maintain stable
energy supplies and shield con-
sumers from global price shocks
despite a severe disruption trig-
gered by the closure of the Strait
of Hormuz.

Addressing the Vibrant
Gujarat Regional Conference
(VGRC) for South Gujarat
here, he said despite 60 days
into energy supply disruption
due to the West Asian crisis,
India stands strong, and added
that the country absorbed the
global shock at the fiscal level
instead of passing it on to con-
sumers, supported by long-term
planning.

The government has been
monitoring the supply of crude
oil, LNG, LPG, petrol, diesel
and aviation fuel daily for over
60 days since the crisis began,
ensuring uninterrupted avail-
ability across the country, the
minister said.

“When a global supply
chain faces disruption of 20 to
30 per cent on important routes
and products, no country can
be insulated from the shock.
Freight costs rise, insurance
costs rise, cargos are delayed,
and every important country

Union Petroleum and Natural Gas
Minister Hardeep Singh Puri

The government has
been monitoring the
supply of crude oil,
LNG, LPG, petrol,
diesel and aviation
fuel daily for over
60 days since the
crisis began, he said
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is forced to make hard choices,”
Puri said in his address.
Despite a sharp rise in global
crude prices, India has not
revised retail petrol and diesel
prices in the last 60 days, he said.
“Sixty days into the disrup-
tion, India is standing strong.
Under the leadership of Prime
Minister Narendra Modi, India
has not allowed Indian kitch-
ens to run short. We have not
revised retail petrol and diesel

prices. We have not allowed
panic to become policy,” the
minister added. In India, there
has been zero increase at the
retail pump during this crisis
period, even as global prices
surged significantly, he said.
Several countries witnessed
steep increases in fuel prices
between February 28 - when
closure of the strait started -
and April 23, including a rise of
over 40 per cent in neighbour-

ing regions, while diesel prices
in the United States peaked at
a 58 per cent increase, he said.

Puri also noted that fuel
prices have gone up significantly
across Europe.

“In the UK, diesel prices
went up by 26 per cent and and
petrol prices 11 per cent. In Ger-
many and Western Europe, fuel
prices have shot up by 19.8 per
cent, while overall EU diesel
prices rose by 19.1 per centand
petrol 10.6 per cent,” Puri said.

But India absorbed the
global shock at the fiscal level
rather than passing it on to con-
sumers, supported by long-term
planning and timely interven-
tions, according to him.

“As far as the government
and our commitment to con-
sumers is concerned, there has
been a zero increase - not only
in the last 60 days, but also over
the last four years” he said.

He refuted claims that
the Modi government did
not increase prices due to the
assembly elections in some
states. “Many of our colleagues
say that we have kept prices
under control because we have
an election. We have had many
elections in the last four years.
If the time comes, the govern-
ment will take the necessary
decisions, but the PM’s commit-
ment to the 33 crore households

getting piped gas remains par-
amount,” he said. Preparations
made over the previous decade
to tackle such energy crises were
activated exactly when needed
during the disruption, he added.
As part of its strategy, India
diversified crude sourcing from
27 countries to41 and expanded
LPG procurement to include
the US, Norway and Algeria,
reducing dependence on tra-
ditional supply routes affected
by the crisis, according to him.
Domestic LPG production
was ramped up by 60 per cent,
scaling from 36,000 metric
tonnes to 54,000 metric tonnes
per day, while consumption was
optimised by shifting industrial
users from LPG to piped natu-
ral gas, ensuring that household
demand remained unaffected.
“Overall daily consumption
was reduced to 80,000 metric
tonnes by strategically shifting
industrial users from LPG to
LNG (piped gas) and incentiv-
izing natural gas usage” he said.
Puri said a coordinated
effort under ‘Operation Urja
Suraksha’ brought together oil
marketing companies, minis-
tries, state governments and
global suppliers. Oil compa-
nies absorbed under-recover-
ies, while excise duty cuts and
export levies were used to sta-
bilise domestic markets.
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Oil giants who wrote off Venezuela are taking a second look

ising above the din of
R voicesinthelobbyofthe
J.W. Marriottin Caracas
is an unusual sound: Spanish

spoken with a Texas twang.
Engineers, lawyers and

heard boasting that his com-
pany is nimble enough to get
oil flowing faster than the oil
giants.

Even Exxon Mobil , Cono-
coPhillips and other oil com-
panies that just months ago
deemed Venezuela too risky
forbusiness have come back to
town for a second look.

other ei?ﬂs- “It was
saresofthe - TE WALL STREETJOURNAL, ~ uuumisek-
industry sense of

have flocked to the heavily
guarded hotel to pitch their
Venezuelan counterparts on
plans to revive the country’s
rundown oil fields. Dozens
have met with a receptive
Delcy Rodriguez, Venezuela's
acting president. One small
Texas operator was recently

impending opportunity,” said
Jon Hughes, the chief execu-
tiveofboutique energy invest-
ment bank Petrie Partners,
who visited the bustling hotel
last week.

“There were so many Amer-
icans meeting with so many
Venezuelans. Both sides are

Special

Super +

In recent weeks, Exxon has met with Venezuelan officials and
sent technical teams to the Latin American country. AFP

engaged ina constructiveway,
withashared vision of making
things function better and get-
ting production up.”

The U.S. Embassy haseven
set up camp at the J.W. Mar-

riott—toescape the black mold
that overran its building after
vears of disrepair. More visi-
tors are likely on the way:
American Airlines on Thurs-
day offered the first direct LS.

commercial flight to Venez-
uela’s capital city in seven
years, out of Miami.

Inrecent weeks, both Exxon
and Conoco have met with
Venezuelan officials and sent
technical teams to the Latin
American country. Exxon’s
team inspected the Cerro
Negro heavy-oil project that it
operated before 2007 when
Hugo Chévez's government
nationalized much of the
country’s energy infrastruc-
ture. Conoco is also trying to
assess oil-and-gas opportuni-
ties.

Neither company hascom-
mitted capital to projects in
the country—but the fact that
they appear more open to the
ideaisa farcry fromtheir posi-
tion just three months ago. A

sharpriseinoil pricesand the
government's moves to
change laws in favor of foreign
investors have softened their
opposition, according to peo-
ple close to the companies.
Jarrod Agen, President
Trump’s energy adviser and
executive director of the
National Energy Dominance
Council, landed in Caracason
Thursday, where he metwith
Rodriguez. The companiesin
his delegation—including
Hunt Oil, Crossover Energy,
HEN and Mercuris—signed
memorandums of under-
standing to lay the ground-
work to operate in Venezuela.
Agen said the new direct
flights to Venezuela would

TURN TO PAGE 16
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Oil giants are taking a second look at Venezuela

FROM PAGE 18

create a commercial corridor
for the energy companies now
circling the country.

“How doyou get the employ-
eesdown here? How do you get
executives down here?” he
said, arguingthatregular com-
mercial flights would translate
into more investment.

The industry’s change in
sentiment marks a sharp
U-turn from the beginning of
the year. Back in January, the
CEOsof Exxonand Conoco said
Venezuela would havetoover-
come stark legal and financial
challengestoattractthe invest-
ments that the White House is
seeking torestore the country’s
oil production. Exxon’s Darren
Woods described the country
as“uninvestable.”

Both companies sued Ven-
ezuela after the country
nationalized their assets
nearly 20 yearsago. Conocois
still seeking $12 billion in resti-
tution; Exxon $1 billion.,

The main reason the oil
industry’sattitude haschanged

issimple: the sustained jumpin
oil prices thisyear. They expect
thefallout from theIran warto
keep prices at lofty levels for
months, or even years. U.S.
crude prices have climbed
more than 80%to about $105a
barrel since the U.S. ousted
strongman Nicolds Maduro .
“The door’'sopenand they're
looking to expand partner-
ships,” said Scott Modell, chief
executive of consulting firm
Rapidan Energy in Washing-
ton, of the oil industry writ
large. “They’re in assessment
mode. There’sa lot of upstream
investor interest in brown-
fields, abandoned fields.”
Even if the Iran conflict is
resolved quickly, the global oil
market will have lost 1.2 billion
barrels by year’s end, accord-
ing to energy consulting firm
Rystad, and analysts believe it
could take months, or even
years, for oil flowsto returnto
normal. Inthat environment,
Venezuela—home to some of
the world’s largest oil
reserves—looks far more
promising, the people close to

In March, the U.S. imported
457000 barrels aday of

Venezuelan crude.  eLooMBERG
the companies said.
Inaddition, the oil executives
seerecent changes that Venez-
uelamadetoitsenergylawsasa
stepintheright direction. Rod-
riguez has sought to reassure
them that the countryisserious
about rejoining the Western
Hemisphere’s energy ecosys-
tem. The government’s move to
overhaul its hydrocarbon laws
infavor of private investors has
given LS, executivesmore con-
fidence, the people said.
Bryan Sheffield ,managing

partner of private energy
investor Formentera Partners,
met with Rodriguez in Caracas
earlier this month. He called
the acting president oil-savvy
and said she is taking steps to
build relationships with
energy executives—but he
doesn’t expect the U.S, oil
industry to invest significant
capital until Venezuela holds
democratic elections,

“Tome,it'salonggame,” he
said.

Sheffield, whose company
specializes in the shale drilling
that made the U.S. the world's
largest oil producer, said he
wants to see if Venezuela has
similar resources.

“I always think the bigger
prize is horizontal drilling, but
there’s a lot of wood to chop
there,” he added.

Chevron CEO Mike Wirth
and other executives met
Tuesday with Trump at the
White House, where they dis-
cussed progress in Venezuela,
among other things.

Since Maduro'souster, tank-
ers have ferried farmore Ven-

ezuelan crude to the Gulf
Coast. In March, the U.S.
imported 457,000 barrels a
day of Venezuelan crude,
according to market-intelli-
gence firm Kpler. That is the
mostsince January 2019, when
Trump imposed sanctions on
state-run Petroleos de Venez-
uela during his first term.

Chevron recently expanded
its footprintin Venezuelainan
asset-swap deal that would
boost its position in regions
rich in viscous heavy oil that
U.S. refineries favor. The com-
pany is on track to raise its oil
output by 50% over roughly
the nextyearand a half.

Inatelevised interview Sun-
day, Wirth said the recent legal
changes overseen by Rodri-
guez have “moved thingsin a
positive direction.”

“It still needs some work,”
Wirth said. “It's probably not
enough tobringinthe levelof
investment that would be
desirable.” Still, he said, “I
think there’s progress that’s
been made.”
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India’s fuel exports decline
to lowest since 2022

S DINAKAR
Hyderabad,1May

Just when global benchmark prices
of crude oil have surged to four-
year highs and the rupee is sliding,
fuel exports from India in April
clocked the lowest figure in 42
months, hurting dollar inflows, ac-
cording to the ship-tracking data
accessed by Business Standard and
industry sources.

India’s exports of oil products,
led by diesel and petrol, slumped to
their lowest last month since Oc-
tober 2022, dragged down by Eu-
rope and the war in West Asia.

Exports of fuels last month aver-
aged 947,000 barrels per day (bpd),
18 per cent lower from February, on
the last day of which the war
started, according to industry data
provider Kpler. Exports fell by
51,000 bpd from March, when the
Strait of Hormuz closed.

The value of India's exports in
April was around $2.4 billion, accord-
ing to price calculations based onthe
oil-ministry data for March and the
data on volumes from Kpler. The
government has not announced the
official data for April. Shortages of
crude oil of the right variety and dis-
ruption in shipping and export taxes
have compounded matters, accord-
ing to industry officials.

India’s fuel exports, accounting
for 8.8 per cent of the country’s total
by value, declined 13 per cent to
$38.8 billion in FY26 from a year
earlier, according to government
data. Declining overseas sales may
affect India’s trade deficit

Reliance Industries, which ac-
counts for around 80 per cent of the
country’s fuel exports, sold 16 per
cent less last month over February.

Europe, India’s third-biggest

Outbound fuel
shipments
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* lowest since 874,000 bpd in October 2022, Source: Kpler

market last year, did not receive any
cargo last month, the shipping data
showed. “The government has im-
posed a special additional excise
duty to discourage exports,” said
Prashant Vasisht, senior vice-presi-
dent (ratings), Icra. “Throughput has
also fallen. Refineries are running
above 100 per capacity but they have
come down from the previous levels
of 120 per cent. The availability of
crudeoil is also an issue,” he added.
Indian imports of crude oil de-
clined by around 800,000 bpd, or
around 15 per cent, in April from Feb-
ruary because of the war. The decline
comes amid India’s fuel demand in-
creasing 5-7 per cent last quarter, the

highestamong major economies. In-
dian refiners must first meet do-
mestic demand before selling
overseas, officials at state refiners
said. The refinery run declined in
April to 5.1 million-5.2 million bpd,
down by 300,000-400,000 bpd from
November-February, said Sumit Ri-
tolia, analyst at Kpler.

“A shift toward higher domestic
allocation has further reduced ex-
portable volumes.” Ritolia also re-
ferred to the closure of Russian
Rosneft’s 400,000-bpd refinery in
Vadinar, Gujarat, for maintenance.
RIL's Jamnagar refinery has seen a
dip in its intake of crude oil, pro-
cessing, and exports, he added.
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Govthasshiclded people from
elprice shocks: Puri

global

Express News Service
Ahmedabad, May1

UNION MINISTER for Petro-
leurn and Natural Gas Hardeep
Singh Puri on Friday said that
the Centre has kept the con-
sumer “shielded” and did not
reviseretail prices of petrol and
diesel evenwhen crudeimport
prices went up after the West
Asia conflict.

Speaking at the inaugural
ceremony of the Vibrant Guja-
rat Regional Conference in
Surat, hours after the oil com-
panies announced the com-
mercial LPG rate hike by Rs
993, Puri rejected claims that
the Modi government did not
increase prices due to the As-
sembly elections in some
states. Despite 60 days into
enetgy supply disruption due
to the West Asian crisis, India
stands strong, he said, adding
that the country absorbed the
global shock at the fiscal level
instead of passing it on to con-
sumets, supported by long-
term planning.

“During the period of Febru-
ary 28 (when the Strait of Hor-
muz was shut) and April 23,
there hasbeen zero increase in
energy pricesat the retail point.
Many of our colleagues in the
world’s largest and most vibrant
democratic system will say we
kept prices under control be-
cause we have anelection... We
have had many elections inthe
last four years... If the time
comes, the government will
take the necessary decisions,”
he said. Stating that he hadbeen
“actively monitoring™ the
supply situationof crude, LPG,

Whena global

supply chain
faces disruption of
20-30 percenton
important routes and
products, no country
can be insulated from
the shock. Yet, 60
days into the
disruption, Indiais
HARDEEP PURI,
UNION PETROLEUM MINISTER

LNG, petrol, diesel,and aviation
fuel since the closure of the
Strait of Hormuz, Purisaid, “the
first responsibility in terms of
the objectives set out by Prime
Minister Narendra Modiwas to
keep Indiasupplied.”

“When aglobal supply chain
faces disruption of 20-30 per
centon important routes and
products, no country can be in-
sulated fromtheshock— freight
costs rise, insurance costs rise,
cargoes are delayed and every
important country is forced to
make hard choices. Yet, 60 days
into the disruption, India is
standing strong,” Puri said, ad-
dingthat the government did
not revise petrol and diesel
pricestoallow “panic tobecome
policy™. “For the last four years
(since the beginning of the Rus-
sia-Ukraine war) despite volatil-
ity inthe global crude and prod-
uct market Indian consumers
have been shielded at the retail
pump. For 60 days in this crisis
while crude import costs rose

Union Ministers Hardeep Singh Puri and C R Patil during the Vibrant
GujaratRegional Conferencein Surat, Friday. i

sharply and theregion faced se- Puri also noted that fuel
veredisruption, that shielding  prices have gone up signifi-

has continued,” said Puri. cantly across Europe. “In the

UK, diesel prices wentup by 26
percent and petrol prices11 per
cent. In Germany and Western
Europe, fuel prices have shot
up by 19.8 per cent, while over-
all EU diesel prices rose by 19.1
per cent and petrol 10.6 per
cent,” Purisaid.

According to him, the
Centre "absorbed the shock at
thefiscal system” rather than
passing iton to the consumers.
He attributed this to the
country diversifying its crude
sources from 27 to 41 countries
overthelastdecade, addingthe
US, Norway and Algeria to the
listapart from the Middle East.
He said that orders were issued
to “maximise LPG yield at re-
fineries.” complemented by the
fact that the maximum number
of LPG-carrying Indian vessels
exited the Strait of Hormuz.
“Today commercial LPG is
about 70% of pre-crisis levels
with priority to steel automo-
bile, textiles, dyeing chemicals
and plastics, precisely the la-
bour-intensive sectors that
south Gujaratdependson,” said
Puri adding thattheceramicin-
dustry of Morbi, after facing
“fuel-based challenges,” was
now back to “full steam.”

Puri also said domestic pro-
duction of LPGwent upby 60%
— from 36,000 metric tonnes
per dayto54,000MT/day — and
daily consumption went down
from 90,000 MT to 80,000 MT,
partly because the government
incentivised the shifting from
LPG tonatural gas. “..We had
prioritised the domestic con-
sumer overthecommercial and
industrial... household kitchens
came first,” said the minister.

N . Sat, 02 May 2026 &%
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CHRISTOPHER COOTER, CANADIAN HIGH COMMISSIONER

Amid Renewed Ties Between India and
Canada, Enerqgy Cooperation in Focus

ET" EXCLUSIVE

Dipanjan Roy Chauvdhury

New Delhi: Emerging energy
partnership is a key pillar of In-
dia-Canada ties and Ottawa is
putting in place the required in-
frastructure to diversify its ex-
port markets with India in mind,
Canadian High Commissioner
Christopher Cooter told ET.
“During PM Mike Carney's In-
dia trip in March, India and Ca-
nadaagreedona62-paragraphjo-
intstatementandthelargestpart
of that was around energy. There
was alsoanagreementsigned for
India to purchase uranium
worth $2.6 billion over 10 years.
Canadaisthesecond-largesthyd-
ro producer, the fourth-largest
crude oil producer, the fifth-lar-
gestnaturalgas producer andthe
fifth-largest LPG producer. Ca-
nada, whichfordecadesexported
its natural resources to the USA,
is now putting in place infrast-

@ wehavetwo major LPG pro-
ducers &they are ramping up pro-
duction. Wearealsotalkingto
Ministry of Petroleum here.So it
Isnot too far away. It will prob-

ablystartin2027 and

thenwill grow fromthere

Ottawa is putting in place the required infrastructure to diversify
its export markets with India in mind: Canadian envoy Cooter

ructure to exportits energy reso-
urcestolndia,” Cootersaid while
responding to a query on Cana-
da’s energy supplies to India
amid strain on West Asian supp-
ly chains.

“When the Prime Minister was
here, we had very active discus-
sions around LPG. We have two
major LPG producers and they
are ramping up production. We
are also talking to the Ministry of
Petroleum here. So it isnot toofar
away. Itwillprobably startin 2027,
and then will grow fromthere.”

“If welook at LNG,
we are a little be-
hind. We are a i
bigproducer, "
but a small
exporter. ;
We are
number 14
in the
world in
LNG ex-
ports, but

number five in production. Aga-
in, most of that export was going
to the US. Now we have started
building terminals to export to
countries beyond the USA and
North Asia. Wedonot wanttoha-
ve all our eggs in one export bas-
ket,” Cooter pointed out.

The Canadian envoy said that
over90% of Canadiancrudeoil is
currently exported to the USA,
but Ottawa islookingtodiversify.
“As I said, we are the fourth-
biggest producer in the world.
Itisheavycrude,butIndianre-
fineries can handleit.”

Asked about the pace of the pro-
posed trade deal, Cooter noted,

“India trade is still quite mo-
dest. If youlook at goods trade,

weexportonly about $5billion

worth of goods. Weare the lar-
gest producer of potash and
would like to export more to

TOGETHER

India. We also produce other so-
urces of fertiliser. So it should be
possible to double, maybe even
more than double, at least our go-
ods trade. The other major com-
ponent of our relationship is aro-
und students. Since the PM’s vi-
sit, I have spent considerable ti-
me acquainting myself with our
infrastructural bottlenecks and
where we are headed. I am quite
encouraged by the prospects for
Canadian exports.”
Theveterandiplomatalsorefer-
red to the growing presence of
CanadianpensionfundsinIndia.
“Canadians have a lot of capital
pooled up. That is why our pen-
sionfunds are active here. We ha-
ve several trillion dollars in as-
sets,and here inIndia we already
have investments worth around
$110 billion. I am sure all the pen-
sionplans will be increasing that
significantly.”

Canada also plans to
supply critical minerals
and lumber to India, gi-

ven its abundant reser-

WE HAVE 4 LAKH en
IND]_AN STUDENTS The envoy also high-
lightedthe strongpeo-
O Pecon ™ Sudens
GREATER THAN THE “We have 400,000 Indi-
TOTAL INDIAN STU- 32 S0 S renter
DENTS IN EUROPE than the total number

of Indian students in

D AUSTRALIA PUT  Europe, the UK and Aust-

ralia put together, and it is
higher than the US.”
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They Came, Bid, Drilled to Find
Oil & Gas Gush in Just One Field

Covtawarded 172 blocksin 10 years, but negligible output brings policy and execution into focus

Prashant Mukherjee

New Delhi: AdecadeafterIndia pro-
mised to unlock its oil and gas poten-
tial through a bold new policy, there
has been negligible additional pro-
duction despite large investments
committed by companiesand aflurry
of exploration activity Thisraises se-
rious questions on both policy and ex-
ecution, according toexperts.

Since the Hydrocarbon Explora-
tion and Licensing Policy (HELP)
was introduced in2016, the govern-
ment has awarded 172 oil and gas
exploration blocks across 19 sedi-
mentary basins covering a massi-
ve 378,652 square kilometres un-
der nine rounds of the Open Acre-

age Licensing Pro-

— gramme (OALP).

Mostof the The Directorate
blocksliein General of Hydro-
deepwater carbons  (DGH),
regionswith  the government’s
n.igh faill{re technical arm that
risks, which oversees explora-
needalotof tion, admits in its
investment latest annual re-
andstable portthatwhilethe-
govt policy se 172 blocks at-

tracted cumulati-
ve investment commitments of
more than $4.36 billion, only 14 dis-
coveries have been madesofarand
just one of them has been put into
productioninthe marginalfield of
Gujarat, partof the Cambay basin.
Production from this field is un-
derstood to be very small, with no
meaningful contribution to natio-
naloutput.

Forapolicy that wasmeanttoboost
domestic output and reduce India’s
dependence on imports, one produ-
cing field in nearly ten years throws
the efficacy of the policy into serio-
us doubt, said experts.

Queriessent tothedirector gene-
ral of DGH did not elicit any re-
sponse until press time.

DOUBTFUL PROSPECTS

The gap becomes evenstarker when
placed against India’s untapped po-
tential. The country holds an esti-
mated 22 billion barrels of undisco-
vered hydrocarbon resources, yet
nearly 70% of thesereservesremain
unexplored, according to S&P Glo-
bal Commodity Insights.

“The problem was never just poli-
cy design, it was over-selling geolo-
gical potential with limited data.
Bidding happened on optimism,
not on proven prospects,” aformer
DGH official told ET on condition
of anonymity.

Despite decades of policy chang-
es, from the New Exploration Li-
censing Policy (NELP) of 1997-98,
the country has not seen a major
discovery comparable to Bombay
Highsince1974.

The DGH report highlights that
141 exploratory wells were drilled
in a single year and seismic surve-
ys have expanded across basins.
But even as 48 exploratory wells
were drilled in OALP blocks in
2024-25, none translated into mea-
ningful production.

LW

GEOLOGICALDIFFICULTIES
Amajorreason was the location of
these blocks, most of which lie in
deepwater and ultra-deepwater re-
gions, where exploration is expen-
sive, technically complex and
highly risky. Even in the latest
OALP round, more than 70% of the
area offered falls in deepwater zo-
nes. These are not easy fields that
can be quickly brought into pro-
duction. They require years of in-
vestment, advanced technology
and stable policy support, somet-
hing investors say India has
struggled to provide.

“Geological complexities, suchas
harsher terrains including deep-
sea exploration, significantly ele-

FOREIGN HESITATION
Nooverseas
@ player has
entereda

greenfield oiland gas
project since 2017, high-
lighting limited successin
attracting global capital

vatethefailurerisk for operators,”
the report said, highlighting why
companies often prefer squeezing
more oil from ageing fields rather
than betting on uncertain new dis-
coveries.

NEW ROUND HAS FEW TAKERS

Even as earlier rounds struggle to
deliver production, the govern-
ment is pushing ahead with fresh
auctions. The governmenthasnow
opened the OALP Round XI, offe-
ring 21 oil and gas exploration
blocks spread across nearly 80,000
squarekmacrosson-land, shallow-
water, deepwater and ultra-deep-
water areas, as it continues its
push to expand exploration and re-
duce import dependence.

The list of companies that have
won these blocks is dominated by
state-run firms such as ONGC and
0OilIndia, along withahandful of do-
mestic private players like Vedanta.
ONGC alone accounts for nearly

o T e

T1% of India’s oiland 84 % of gaspro-
duction, reflecting the overwhel-
ming dominance of public sector
undertakings (PSUs) in the upstre-
am sector. Even in recent rounds,
ONGC alone won the largest share
of blocks, often in consortiums. Re-
liance Industries, once a major up-
stream player, has largely stayed on
the sidelines, participatingonly ina
single consortium bid.

UNWILLING TO SHOULDER RISKS
Global oil firms British Petrole-
um, Shell, ENI, ExxonMobil, Pet-
robras and TotalEnergies have be-
en working with PSUSs in brownfi-
eld redevelopment projects and ha-
ve largely stayed away from
greenfield exploration in India.
Thelack of global capital and tech-
nology has slowed progress.

“No foreign player has ventured
intoagreenfield oiland gasproject
since the new policy came in 2017,”
the report said, underscoring the
limited success of reforms in at-
tracting global capital.

The reason is the policy design.
HELP replaced the earlier produc-
tion-sharing model with a reve-
nue-sharingsystem, shifting more
risk onto companies. Industry ve-
terans argue that this makes pro-
jects less attractive, especially in
high-risk exploration areas.

DK Sarraf, former chairman and
managing director of ONGC, said
“overseas companies feel it is not
thebestoption”, referringtothere-
venue-sharing model thatreplaced
costrecovery. Add to this “years of
regulatory delays, complex appro-
vals and past disputes like retro-
spective taxation, and the result is
a trust deficit that continues to
haunt the sector”, he added.

Global disruptions from the Iran
war to supply chain shocks have
exposed therisksof thisdependen-
ce, even as the domestic explora-
tionengine, which wassupposed to
be revived by HELP and OALP, has
failed to deliver.

Vivek Jain, analyst at India Ra-
tings said that “yourequireafairly
large amount of capital and if
things don’t work out, your balan-
ce sheet should be capable enough
tohandlethelosses”, arisk few pri-
vate playersare willing to take.
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India’s diplomatic poise and prudence
during West Asia crisis

KARUNA
= GOPAL

To say that India is walking the
global ramp of diplomacy with
absolute panache during west Asian
crisis is no exaggeration. India's
manoeuvres during this geopolitical
disruptiondemonstrates her vision-
ary foresight and diplomatic agility.
This story has to be documented
for posterity.

India’s vulnerability

— The scale

As the world's third-largest importer
of crude oil India’s exposure to
Middle Eastern volatility is enor-
mous. Almost 45 per cent of India’s
crude oil, 60 per cent of her natural
gas, and over 90 per cent of her LPG
impores come from the Middle East.
The strait of Hormuz through which
around 20 per cent of the world's ail
passes can be called the
lifeline of India. If this route were
blocked or disrupted, more than 2
million barrels per day of
India-bound crude could stop,
potentially raising domestic fuel
prices sharply.

Apart from oil, the human dimen-
sion of this war needs a mention.
More than 10 million Indians live and
work in the Gulf Cooperation Council
countries (GCC) —comprising Saudi
Arabia, the UAE, Qatar, Kuwait,
oman, and Bahrain. The UAE has
over3 million Indians. Saudi Arabia
has over 2.7 million, Kuwait over 1
million, and Qatar over $00,000.
These are not just numbers; they
represent families their jobs and
biological roots. Indian nationals in
Gulf states send almost 40 percent
ofthe country's inward remittances
— UAE, saudi Arabia, and OQatar
stand at 19.2 per cent, 6.7 per cent,
4.1 per cent respectively. India's
total bilateral goods trade with GCC
countries had expanded to a record,
with expaorts to the GCC rising to
about §57 billion in 2024-25, while
imports jumped 1533 per cent to
$121.7 billion, making total bilateral
trade 5178.7 billion, up from $161.82
billion the previous year. The UAE

was India's third-largest trading
partner in the last financial year.

In this context, for India the
closure of the straitof Hormuz trig-
gered by the Iran conflict was indeed
a tremendous shock. As of mid-
March 2026, over 1.6 million tonnes
of crude oil, 320,000 tonnes of LPG,
and 200,000 tonnes of LNG were
stalled aboard Indian-flagged vessels
awaiting passage.

Relations with Russia

— A strategic insurance
Before the Wiest Asia war broke out,
India had already taken the most
consequential energy stance of her
modern history — sought freedom
from Middle Eastern oil dependence
and pivoted towards Russia. This
shift, a result of Russia’s invasion of
Ukraine in 2022, has paradoxically
become India's most important
prop against the 2026 crisis.

In 2021, prior to Russia's full-scale
invasion of Ukraine, Russian oil con-
stituted around 2.5 per cent of
India's total oil impores. After the war
began, Europe and the US began
placing sanctions on Russian com-
panies. This was to economically
isolate Moscow That's when Moscow
turned to Asia — particularly India
and China — offering deeply dis-
counted crude. India seized the
opportunity. since 2022, India has
become the largest purchaser of
Russian crude, with Russian oil
rising to around 50 per cent of oil
imports by 2025.

In the first halfof 2025, Russia sup-
plied India with about 1.75-1.8 million
barrels per day, or 35 to 40 per cent
of its crude imports. Even as dis-
counts narrowed to about $1-83 per
barrel, the economics worked due
to a perfect Triangular Trade". Indian
refineries exploited price arbitrage:
buying discounted Russian crude,
refining itinto diesel and jet fuel, and
re-exporting these products mostly
to Europe, which was always shore
on diesel after the embargo on
Russian refined products. This trian-
gular trade — buying Russian dis-
counts, refining, and selling to
Europe — turned India's neutrality
into a profitable enterprise.

when the West Asia war struck,
this relationship proved highly
invaluable. Russian oil supplies to
India nearly doubled, reaching 2.25
million barrels per day. while ship-
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ments from West Asia slumped 61
per oent to 1.18 million bpd. Russia
did compensate for the sudden loss
ofGulf supply ata moment of global
emergency. In a way, India’s abilicy
to purchase this Russian oil was

enabled by America. —ED

This is where India 3
should be credited for ] loneer
balancing competitive LT EEET

tensions with produc-

tive collaboration — what a strate-
gistwould call 'Co-opetition'. During
this crisis and tariff war .UsSA issued
a 30-day waiver to allow the sale and
delivery of sanctioned Russian oil
already loaded on vessels to India,
amove designed to prevent a near-
term supply disruption stemming
from geopolitical tensions in the
Middle East.

India was a significant beneficia-
ry of the sanctions waivers, ordering
approximately 30 million barrels of
oil from Russia after the waiver
was implemented.

This reflects the extraordinary
diplomatic position India had nur-
tured — trustedby Washington
enough to receive a custom-made
sanctions carve-out, while main-
taining energy ties with Moscow that
Americahad previously sought
to restrict.

India’s triple tango with
rivals — navigating Iran,
Israel, and the Gulf

India’s strategic and tactical moves
are being watched closely by the
world —especially her diplomatic
balancing act among competing
regional powers India's engage-
ment with Israel had been deepen-

ing for years before the war. 1srael
is among India's top three defence
suppliers. Bilateral trade, excluding
defence, stood at $6.53 billion in FY
2023-24. with India enjoying a trade

surplus. Defence cooperation had

become a cornerstone
of the relationship,
with 1sraeli weapons
systems playing a deci-
sive role in India's
‘Operation Sindoor against Pakistan
in2025.

Prime Minister Modi's visit to
Israel in February 2026, just days
befare the Us-1srael strikes on Iran,
carmried obvious strategic signifi-
cance. The timing strongly suggest-
ed India had advance knowledge of,
or at minimum was not surprised by,
what followed. India’s position was
further reinforced by the 12U2 mul-
tilateral framework — comprising
India, Israel, the UAE. and the United
states —which had been deepening
econemic and technological coop-
eration since 2022 and provided a
structural architecture for continued
collaboration even as the region
caved in.

Butwhat the world was
how India kept Iran in good
humour?

Iran was one of the first countries
to establish diplomatic relations
with India after it became a repub-
lic; the two hawve over 75 years of
diplomatic history. Iran once sup-
plied nearly 10 per cent of India's
crude oil requirements, and India
had invested $120 million in the
development of Chabahar Part in
southeastern Iran — an important
trade route to Afghanistan and

cCentral Asia. India's diplomatic
smartness was seen when Indian
Foreign Secretary Vikram Misri
wvisited the Iranian Embassy in New
Delhi to sign the condolence
bookafter the demise of Ayatollah
Khamenei. On the energy front,
Iran's cooperation was sought and
partially obtained.

Iran allowed some Indian vessels
to sail through the strait of Hormuz,
after New Delhi gave harbour
to three Iraniam warships on
Tehran's request.

Multiple highJevel interactions fol-
lowed, including at least three con-
versations between India's External
Affairs Minister Jaishankar and his
Iranian counterpart Abbas Araghchi,
and a telephone conversation
between Prime Minister Modi and
Iranian President Masoud
Pezeshkian on March 12. Two days
later two LPG carriers owned by the
shipping Corporation of India suc-
cessfully crossed the Strait under
Indian Navy surveillance.

UAE exits OPEC: India

set to gain

UAE exited OPEC on April 28th 2026
and this act frees the UAE from the
cartel rules. It can now produce
more oil. The Gulf country holds a
capacity of approximately 4.8 million
barrels perday and has the ambition
to achieve 5 million barrels per day
of capacity by 2027.

India and the UAE already share
one of the most comprehensive
bilateral economic architectures in
the region: the Comprehensive
Economic Partnership Agreement
(CEPA), signed in May 2022. Since the
signing of CEPA, bilateral merchan-
dise trade nearly doubled from
$43.3 billion in FY 2020-21 to $83.7
billion in 2023-24. India and UAE are
now free to work on terms driven by
commercial logic rather than cartel
discipline. India's decades-old aspi-
ration for long-term, price-stable
crude supply agreements with the
UAE is very much possible. India is
surely on its way to becoming a
show stopper on the global
diplomatic ramp.

The writer is a Distinguished Fellow, India
Foundation Internationally acclaimed Thought
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Govthasshiclded people from
elprice shocks: Puri

global

Express News Service
Ahmedabad, May1

UNION MINISTER for Petro-
leurn and Natural Gas Hardeep
Singh Puri on Friday said that
the Centre has kept the con-
sumer “shielded” and did not
reviseretail prices of petrol and
diesel evenwhen crudeimport
prices went up after the West
Asia conflict.

Speaking at the inaugural
ceremony of the Vibrant Guja-
rat Regional Conference in
Surat, hours after the oil com-
panies announced the com-
mercial LPG rate hike by Rs
993, Puri rejected claims that
the Modi government did not
increase prices due to the As-
sembly elections in some
states. Despite 60 days into
enetgy supply disruption due
to the West Asian crisis, India
stands strong, he said, adding
that the country absorbed the
global shock at the fiscal level
instead of passing it on to con-
sumets, supported by long-
term planning.

“During the period of Febru-
ary 28 (when the Strait of Hor-
muz was shut) and April 23,
there hasbeen zero increase in
energy pricesat the retail point.
Many of our colleagues in the
world’s largest and most vibrant
democratic system will say we
kept prices under control be-
cause we have anelection... We
have had many elections inthe
last four years... If the time
comes, the government will
take the necessary decisions,”
he said. Stating that he hadbeen
“actively monitoring™ the
supply situationof crude, LPG,

Whena global

supply chain
faces disruption of
20-30 percenton
important routes and
products, no country
can be insulated from
the shock. Yet, 60
days into the
disruption, Indiais
HARDEEP PURI,
UNION PETROLEUM MINISTER

LNG, petrol, diesel,and aviation
fuel since the closure of the
Strait of Hormuz, Purisaid, “the
first responsibility in terms of
the objectives set out by Prime
Minister Narendra Modiwas to
keep Indiasupplied.”

“When aglobal supply chain
faces disruption of 20-30 per
centon important routes and
products, no country can be in-
sulated fromtheshock— freight
costs rise, insurance costs rise,
cargoes are delayed and every
important country is forced to
make hard choices. Yet, 60 days
into the disruption, India is
standing strong,” Puri said, ad-
dingthat the government did
not revise petrol and diesel
pricestoallow “panic tobecome
policy™. “For the last four years
(since the beginning of the Rus-
sia-Ukraine war) despite volatil-
ity inthe global crude and prod-
uct market Indian consumers
have been shielded at the retail
pump. For 60 days in this crisis
while crude import costs rose

Union Ministers Hardeep Singh Puri and C R Patil during the Vibrant
GujaratRegional Conferencein Surat, Friday. i

sharply and theregion faced se- Puri also noted that fuel
veredisruption, that shielding  prices have gone up signifi-

has continued,” said Puri. cantly across Europe. “In the

UK, diesel prices wentup by 26
percent and petrol prices11 per
cent. In Germany and Western
Europe, fuel prices have shot
up by 19.8 per cent, while over-
all EU diesel prices rose by 19.1
per cent and petrol 10.6 per
cent,” Purisaid.

According to him, the
Centre "absorbed the shock at
thefiscal system” rather than
passing iton to the consumers.
He attributed this to the
country diversifying its crude
sources from 27 to 41 countries
overthelastdecade, addingthe
US, Norway and Algeria to the
listapart from the Middle East.
He said that orders were issued
to “maximise LPG yield at re-
fineries.” complemented by the
fact that the maximum number
of LPG-carrying Indian vessels
exited the Strait of Hormuz.
“Today commercial LPG is
about 70% of pre-crisis levels
with priority to steel automo-
bile, textiles, dyeing chemicals
and plastics, precisely the la-
bour-intensive sectors that
south Gujaratdependson,” said
Puri adding thattheceramicin-
dustry of Morbi, after facing
“fuel-based challenges,” was
now back to “full steam.”

Puri also said domestic pro-
duction of LPGwent upby 60%
— from 36,000 metric tonnes
per dayto54,000MT/day — and
daily consumption went down
from 90,000 MT to 80,000 MT,
partly because the government
incentivised the shifting from
LPG tonatural gas. “..We had
prioritised the domestic con-
sumer overthecommercial and
industrial... household kitchens
came first,” said the minister.
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