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Urea plants running
at half capacity

ndia’s urea plants are running at halfcapacity

after force majeure declarations disrupted

LNG flowsthrough the Strait of Hormuzamid
escalating West Asia tensions, industry
executives said on Sunday.

Petronet LNG Ltd, which operatesIndia’s
largest liquefied natural gas receiving terminal,
declared force majeure after upstream suppliers
cited their inability todeliver contracted
volumes amid disruptions to cargoes transiting
the Strait, the persons said. The move triggered
supply curtailments by state-owned gas
distributors GAIL (India) Ltd, Indian Oil Corp.
Ltd (10C) and Bharat Petroleum Corp. Ltd
(BPCL), which supply gasunder RasGas
contracts to fertiliser units nationwide. PTI
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Urea plants at half
capacity as conflict
choke gas supplies

PRESS TRUST OF INDIA
New Delhi, 22 March

India's urea plants are run-
ning at half capacity after
force majeure declarations
disrupted LNG flows through
the Strait of Hormuz amid
escalating West Asia ten-
sions, industry sources said

on Sunday.
Petronet LNG Ltd, which
operates India's largest

liquefied natural gas receiv-
ing terminal, declared force
majeure after upstream
supplierscited theirinability
to deliver contracted vol-
umes amid disruptions to
cargoes transiting the Strait,
sources said.

The move triggered
supply curtailments by state-
owned gas distributors GAIL
(India) Ltd, Indian Oil Cor-
poration Ltd (IOC) and
Bharat Petroleum Corpor-
ation Ltd (BPCL), which
supply gas under RasGas
contracts to fertiliser units
across the country.

“Gas supplies have been
curtailed to approximately
60-65 per cent of normal
levels,” asenior industry offi-
cial told PTI, adding that
when scheduled plant
turnarounds over the past six
months were factored in,
effective supply at some
units had fallen below 50 per
cent.

Urea output at affected
plants has consequently
dropped by around 50 per
cent. Paradoxically, energy

consumption at these facil-
ities had climbed by as much
as 40 per cent as large
ammonia-urea trains run-
ningat reduced loadssuffera
sharp deterioration in ther-
mal efficiency, according to
plant officials.

“Plants of this scale are
not designed to ramp up and
down at will,” one plant oper-
ations manager said.

“Operating under these
conditions means you are
burning more energy to pro-
duce less fertiliser, and that is
a direct financial hit.” The
situation has been com-
pounded by what fertiliser
company officials described
as a breakdown in oper-
ational coordination. Follow-
ing Ras Laffan LNG
Company's force majeure
invocation, gas consumption
mandates have at times been
communicated to ferriliser
units late at  night,
leaving plant managers
scrambling to make abrupt
load adjustments.

“Sudden load variations
of this nature are not practi-
cally feasible for large train-
based ammonia-urea
plants," another industry
source said. "They risk
equipment failures, plant
tripping and, most critically,
safery risks to operating per-
sonnel.” Several plants,
sourcessaid, were compelled
to overdraw gas allocations
momentarily to  keep
operations  within safe
parameters.
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India’s urea plants at half capacity
as West Asia crisis choke LNG flows

Petronet LNG Ltd declared force majeure after suppliers cited their
inability to deliver contracted volumes amid disruptions to cargoes

NEW DELHI: Indias urea
plants are running at half
capacity after force majeure
declarations disrupted lique-
fied natural gas (LNG) flows
through the Strait of Hormuz
amid escalating West Asia ten-
sions, industry sources said on
Sunday.

Petronet LNG Ltd, which
operates India’s largest lique-
fied natural gas receiving ter-
minal, declared force majeure
after upstream suppliers cited
their inability to deliver con-
tracted volumes amid disrup-
tions to cargoes transiting the
Strait, sources said.

The move triggered supply
curtailments by state-owned
gas distributors GAIL (India)
Lid, Indian Oil Corporation
Ltd (IOC) and Bharat Petro-
leum Corporation Ltd (BPCL),
which supply gas under Ras-
Gas contracts to fertiliser units
across the country.

“Gas supplies have been
curtailed to approximately
60-65 per cent of normal lev-
els,” a senior industry official
said, adding that when sched-
uled plant turnarounds over
the past six months were fac-
tored in, effective supply at
some units had fallen below
50 per cent.

Urea output at affected

The move triggered supply curtailments by
state-owned gas distributors GAIL (India)
Ltd, Indian Qil Corporation Ltd (IOC) and
Bharat Petroleum Corporation Ltd (BPCL),
which supply gas under RasGas contracts
to fertiliser units across the country

plants has consequently
dropped by around 50 per
cent. Paradoxically, energy
consumption at these facilities
had climbed by as much as 40
per cent as large ammonia-urea
trains running at reduced loads
suffer a sharp deterioration in
thermal efficiency, according to
plant officials.

“Plants of this scale are
not designed to ramp up and

down at will;” one plant opera-
tions manager said. “Operating
under these conditions means
you are burning more energy to
produce less fertiliser, and that
is a direct financial hit”

The situation has been com-
pounded by what fertiliser
company officials described asa
breakdown in operational coor-
dination. Following Ras Laffan
LNG Company’s force majeure
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invocation, gas consumption
mandates have at times been
communicated to fertiliser
units late at night, leaving plant
managers scrambling to make
abrupt load adjustments.
“Sudden load variations of
this nature are not practically
feasible for large train-based
ammonia-urea plants,” another
industry source said. “They risk
equipment failures, plant trip-

ping and, most eritically, safety
risks to operating personnel”

Several plants, sources said,
were compelled to overdraw
gas allocations momentaraill[y
to keep operations within safe
parameters.

A further complication
emerged on the pricing front.
GAIL informed fertiliser com-
panies by letter dated March
15 that long-term RLNG
quantities would henceforth
be invoiced at multiple price
points, including contract
price, GAIL Pooled Price and
Gazette Pooled Price, effective
March 1, 2026.

The pooled price, sources
noted, is provisional and sub-
ject to retrospective recon-
ciliation under applicable
government guidelines, intro-
ducing an additional layer of
financial uncertainty for pro-
ducers already absorbing pro-
duction losses.

India is among the world’s
largest consumers of urea, and
a sustained domestic short-
fall could affect fertiliser avail-
ability ahead of the upcoming
kharif sowing season, ana-
lysts noted. As of March 19,
India has a total urea stock
of 61.14 lakh tonne, higher
than 55.22 lakh tonne in the
year-ago period. AGENCIES
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Gas constraints hit urea output,
plants struggle natlonmde

India’s urea production has
taken a significant hit, with
several plants operating at
nearly half capacity due to dis-
ruptions in LNG supplies amid
escalating tensions in West
Asia. Industry sources said the
situation has strained fertiliser
outpit and raised concerns
ahead of the upcoming kharif
SOWing season.

The disruption follows force
majeure  declarations by
upstream suppliers, which
affected LNG cargoes passing
through the Strait of Hormuz

Petronet LNG, India’s larpest
LNG importer, invoked force
majeure, leading to reduced
gas availability for fertiliser
manufacturers. State-run gas
distributors, including GAIL,
I0C and BPCL have curtailed
supplies to fertiliser units
about 60-65% of normal levels.
Factoring in scheduled main-

i;m mi o b

India urea plants run
half capacity as West
Asia tensions disrupt
LNG supplies, raising
costs

tenance shutdowns over
recent months, effective gas
availability at some plants has
dropped below 50%.

As a result, urea output at
impacted faciliies has fallen
sharply, with production down
by nearly half At the same
time, energy consumption has

increased significantly, as
plants operating below opii-
ma! capacity tend to lose ther-
mal efficiency, increasing
operational costs. Industry
officials also flagged oper-
ational challenges arising from
abrupt gas supply instructions,
often communicated at short
notice, Adding to the uncer-
tainty, GAIL has introduced a
revised pricing mechanism for
long-term RLNG supplies,
with multiple price bench-

marks to be applied reunspec-
tively:
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India’s Urea Plants Operate at 50% on LNG Disruptions

Press Trust of India

New Delhi: India’s urea plants
are running at half capacity af-
ter force majeure declarations
disrupted LNG flows through
the Straitof Hormuzamid esca-
lating West Asia tensions, in-
dustry sources said on Sunday.
Petronet LNG, which operates
India's largest liquefied natural
gas receiving terminal, decla-
red force majeure after upstre-
am suppliers cited their inabili-
ty todeliver contracted volumes
amid disruptions to cargoes
transitingthe Strait, sourcessa-
id. The move triggered supply
curtailments by state-owned

gas distributors GAIL (India),

Indian Oil Corporation (I0C)

and Bharat Petroleum Corpora-

tion (BPCL), which supply gas

under RasGas contracts to ferti-
liser units across the country.

“Gas supplies have been cur-

tailed to approximately 60-

65% of normal le-

vels,” a senior in-

dustry official told

PTI, adding that

when scheduled

plant turnarounds over the

past six months were factored

in, effective supply at some
units had fallen below 50%.

Urea output at affected plants

has consequently dropped by

around 50%. Paradoxically,

energy consumption at these
facilities had climbed by as
muchas40% aslarge ammonia-
urea trains running at reduced
loads suffer a sharp deteriora-
tion in thermal efficiency, ac-
cording to plant officials.

“Plantsof thisscalearenotde-
signed to ramp up and down at
will,” one plant operations ma-
nager said. “Operating under
these conditions means you are
burning more energy to produ-
ce less fertiliser, and that is a di-
rectfinancial hit.”

The situation has been com-
pounded by what fertiliser
company officials described
as a breakdown in operatio-
nal coordination.
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