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ail (India) Ltd sshares
have declined about
11% since the conflict

in West Asia began, hitting
52-week low of 1144.50 on
Monday. The Strait of Hor-
muz blockade and QatarEn-
ergy's suspension of opera-
tions at its liquefied natural
gas (LNG) plant would hit
Gail’s transmission and mar-
keting businesses.

As per Elara Capital, the
state-owned company trans-
ported 123 million standard
cubicmetre (mmscmd) of nat-
ural gas in 2025, and about

30% of it came from sources
that passthrough orare close
tothe Strait and are stalled.
The marketing segment
traded volume stood at 105
mmscmd in 2025, and is less
dependent on the region at
16%, thankstodiversified con-
tracts from the US, Russia, and
Australia. The segment
should also gain from higher
spreadsin US LNG contracts,
as procurement prices are
largely stable given adequate
supplies, while the natural gas
selling price has spiked in
India. Gail procures 5.8 mil-
lion tonnes per annum of
LNG, orabout 7.7 mmscmd of
natural gas from the US.

Troubled waters

Gail stares at steep earnings erosion due to the impact of
ongoing blockade of Hormuz Strait.
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Share of gas supplies passing through or near Strait of Hormuz based on 2025 data.
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Transmission and market-
ing contributed about 56%
and 42% of Gail's Ebit (earn-
ingsbefore interestand taxes)
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for the nine months ended
December (OMFY26), respec-
tively. While LPG and liquid
hyvdrocarbon, LPG transmis-

sion, and other segmentscol-
lectively contributed about
15% of Gail's OMFY26 Ebit, it
wasoffset by lossesin the pet-
rochemicals segment.

Soft petchem prices meant
the segment made a loss of
over3l,000 croreat Ebit level
for OMFY26, against 194.crore
profitin 9MFY 25. It would be
hit to some extent by the
Indian government'sorder to
curtail supply to industrial
sectors such as petchem,
power, to ensure adequate
supplies to household and
other essential segments. On
the bright side, 100% gasallo-
cation to LPG production
should benefit Gail.
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With the conflict continu-
ing, and reports suggesting
that the Qatar plant would
need about four weeks to
restart normal delivery even
afteran agreement isreached,
Gail's Q4FY26 profit may
erode meaningfully. As a
result, Emkay Global Finan-
cial Services has revised its
Y26 Ebitda estimates down-
wards by 8% for Gail.

Gail's shares trade at 9.2
timesits FY27 estimatedearn-
ings per share. as per Bloom-
berg consensus, below the
long-term average of 10.7
times. A cessation of hostilities
in West Asia could providea
breather for the stock.



States promoting PNG
connections to get 107%
more commercial LPG

—
Rishi Ranjan Kala
New Delhi

Inasignificant development,
the Ministry of Petroleum
and Natural Gas (MoPNG)
has proposed to the Srates
that they will receive 10 per
cent more liquefied petro-
leum gas (LPG) if they pro-
mote piped natural gas
(PNG) and effect transition
from cylinders to piped gas.

As the conflict in West
Asia intensifies, India has
been working on wvarious
fronts to ensure LPG supply,
considering that 60 per cent
of its imports transit the
Strait of Hormuz.

The closure of the critical
energy chokepoint has resul-
ted in rationing of LPG, with
priority being given to
households with 100 per
cent supply. PSU oil market-
ing companies (OMCs) are
providing 20 per cent com-
mercial LPG to the States.

The Oil Ministry has pro-
posed to the Stares that even
while LPG for commercial
use is in short supply, the al-
location could be increased
to 30 per cent, provided the
States transition to PNG in
the long-term.

To be eligible for the in-
crease of 10 per cent (over
and above the 20 per cent al-
location), the State has to
carry out a set of reforms to
reduce LPG consumption in
the long run and enhance
PNG penetration, said Su-
jata Sharma, Joint Secretary
at the Ministry of Petroleum
and Natural Gas (MoPNG).

DISTRIGT PANELS

The Oil Ministry has pro-
posed 1 per cent additional
allocation if the State gov-
ernment forms empowered
district-level ~ committees
with local hody execurive
representation to approve
city gas distribution (CGD)
applications and  resolve
grievances. Another 2 per

E i

As the conflict
in West Asia
intensifies, India
has been working
on various

fronts to ensure
the supply of LPG

cent addirional allocation
will be given for issuing or-
ders for granting deemed
CGD  permissions to all
pending applications, as well
as new applications, after the
lapse of 24 hours of applica-
ton for laying pipeline or
within the said period
through the Stare single-
window scheme.

DIG AND RESTORE PLAN
An additional 3 per cent al-
location will be made for in-
troducing a ‘dig and restore
scheme® for CGD entities so
they can dig and restore on
their own, eliminate restora-
ton charges and substiture
them with a bank guarantee
of up to a maximum of 10
lakh per kilometre o ensure
satisfactory restoration of
digging/laying of pipelines.
Finally, the Centre will offer
4 per cent additional alloca-
tion to the States for redu-
cing the annual rental/ lease
charges for laying/ operating
CGD network to zero.

Due to the efforts made by
the Oil Ministry, GAIL has
increased the allocation to
PNG for the commercial sec-
tor to 100 per cent in a bid to
provide relief and transition
this secror to natural gas
from LPG.
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Spot LNG prices rise sharply

@ Govt makes ad
hoc provision of
600 crore for
fertiliser plants

SAMDIP DAS
Mew Delhi, March 18

SPOT PRICES OF LNG, a key
feedstock for urea production,
rose sharply to $ 19 permetric
million Btu (MMB ) in the lat-
est purchase by the state-owned
GAILfromanaveragoof$11-12
M MBEtu in April-February this
financial year, sources said.

The spot purchase of LNG
was initiated on Tue after
thevirtual blockade of the Strait
of Hormuz, a key import route
from the Gulf countries, led to
concerns about gas supplics.

Sources said the govern-
ment has made a provision of
over T600crore foraugmenting
LNG suppliesto fertiliser plants
from the spot market for thie
timebeing,

The fertilliser plants had
roquested over 8 million nyetric
standard cubic metres per day
(MMSCMD) of LNG under the
empowered pool management

committee (EFMC) for the
March 18-31 period."Around 7
MMSCMD have been awarded
to bidders for supply,” a source
said. Spot LNG is expected to
reach the countrysoon With the
purchase of gas from the spot
market, fertilisor unit capacity
atilisation could rise to 74-
7 8%, sources said,

forannual mantenance due to
the LNG situation. Currently,
50% of LNG used in domestic
urea  manufacturing  is
imported from Qatar, undera
longtermagreement,whilethe
supply has been disrupted
because of conflict in West Asia.

Lastweek whileimeoking the
Essential Commuodities Act for

Lastweek toboost LING sup-  thefirst ime toensure the sup-
plics, the government approved  ply of natural gas to fertiliser
purchase of LNG plants, the govern-
from spot mar- HH ment had stated
kets incountries &:::::tp:;r::el:re that it would
such as Australia, " ensure supply of
Russia and the million metric natural gas to the
United States. standard fertiliser plantsat

Currently, cubic metres per 700 of their past
around 10-15% day of LNG under six-month average
of LNG is pur- gasconsumption,
chamed Brom the T actabetwaen. et b opree
spotmarket while tional availability.
the restis sourced ' About 80% of
under long-term urea productionin

contracts with Qatar and the
United Arab Emirates.

Officials said that given the
supply constraints, the share of
spot buying of LNG may
increase,whichwill certaily put
alditional expenditure on the
govemment

This comes at a time when
some gas-basedureaunitshawe
alvanced their dates of dosure

the country uses LNG while the
rest uses domestic gas. At pre-
gent, 30 out of 32 urea unitsuse
natural gas as feedstock. The
Fertiliser Association of India
{FAl)stated that the current dis-
ruption has impacted gas sup-
plics,a feedstoclk,and itiswork-
ing cdosely with the
Government to prioritise gas
alloeation for urea production.
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