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Hormuz bottleneck puts
LNGimports at high risk

SAURAY ANAND
New Delhi, March 8

NEARLY 69% OF India’slique-
fied natural gas (LNG}imports
are reliant on the Straitof Hor-
muz, exposing the country to
potential disruptions in the
critical West Asia shippingcor-
ridor, according to a report by
Elara Securities.

The report, titled "LNG:
Steering through the Hormuz
bottleneck”, notesthat bycalen-
daryear2025,around 17.5 mil-
lion tonnes of LNG—equivalent
to 63 million standard cubic
metres perday({mmscmd)—will
besourced from Qatar, the UAE,
and Oman, with shipments
either transiting through or
nearthe Strait.

The report noted that even
after adjustments for supply
swaps, exposure remains high.
“After adjusting for GAIL's US
LNG swap optimisation, the
effective system exposure mod-
erates to about 66%, but the
concentration riskis material”

Any disruption in ship-
ments through the Strait of
Hormuz would likely ripple
across the entire gas value
chain.“The earnings transmis-
sion mechanism ina disrup-
tion scenario would likely
movesequentiallyfrom termi-
nalutilisation totransmission
throughput,and ultimately to
downstream industrial mar-
gin,"the report mentioned.

Among LNG import termi-
nals, the report identified
Petronet LNG’s Dahejterminal
as the mostexposed to supply
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Nearly 69% of India's LNG imports
depend on the Strait of Hormuz

Concentration risk remains

Even after GAIL's US LNG swap,

effective exposure is 66%

Terminal vulnerabilities

Dahej is the most
exposed (76%), followed
by Mundra (88%)

shocks. The facility handles the
largest LNGimportvolumes in
India,with 76% exposure to
shipments linked to the Strait
of Hormuz. Other terminals
also show significant expo-
sure. Kochiand Chhara termi-
nals are fully dependent on
middle eastern supplies,
though they operate on
smaller volumes. Meanwhile,
Mundra has 88% exposure,
Dhamra 65% and Ennore
62%, reflecting the sector’s
dependence on Gulf-linked
shipments.

At the corporate level,
Petronet LNG and Gujarat
State Petronet are highlighted
as the most at risk. “PLNG’s
(77% exposure) heavy regional
skewdirectly impactsregasifi-
cation revenue,” the report
said, adding that 62% of
Gujarat State Petronet’s trans-
mission volumes are linked to
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| Corporate pressure

Petronet LNG
(77%) and Gujarat
State Petronet
(62%) face
potential revenue
and throughput
impacts

gas sourced via the Strait of
Hormuz.

Industrial gas consumers
are not immune. Gujarat Gas,
which sources 73% of its sup-
ply from LNG, faces margin
andvolumepressures,and has
already issued force majeure
notices to industrial clients,
curtailing supply from March
6 due to constrained R-LNG
availability.

Incontrast, GAIL's market-
ingsegment remainscompar-
ativelyresilient,with just 16%
dependency on the Gulf and
diversified contracts spanning
the US, Russia, and Australia.
City gas distributors such as
Mahanagar Gas  and
Indraprastha Gas are also less
exposed, benefiting from a
higher share of domestic gas
allocated to priority sectors
like CNG and household con-
sumption.
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Centre working for smooth
gas supply to fertiliser plants

SANJEEB MUKHERJEE
New Delhi, 8 March

The government has assured the ferti-
liser companies that it is working on
multiple plans to gradually lower the
shortfall in liquefied natural gas (LNG)
supplies from the Middle East, ensur-
ing that production of critical plant
nutrients does not get hampered even
if thewar continues foralonger period.
According to sources, top govern-
ment officials held a series of meetings
with senior officials of India’s leading
fertiliser companies over the last few
days. The governmentofficialssaid that
the Centre waslookingateverypossible
way to ensure smooth availability of
LNG, and that the shortfall narrows
down from 40 per cent to 30 per cent,
and subsequently more in a planned
calibrated manner, sources added.
The meetings were conducted ata
time when several reports stated that
GAIL had cut down LNG supplies by
asmuch as10percenttosomeunitsof
National Fertiliser Limited (NFL),
which could harm production if more
supply cutswere undertaken. Accord-
ing tosome analysts, NFL contributed
around 25 per cent of the total annual
domestic production of urea in India.
Sources said some government
departments were also preparinga risk-
assessment report thatmightbeshared
with the Ministry of Finance and others
to evaluate the situation and work out
all possible alternatives. Some sources
said the NITI Aayog had also been
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roped in to work out the demand-and-
supply situation in fertilisers and gas
availability, and had been told to inter-
vene whenever and wherever required.
According to trade sources, India
imported roughly 70 per cent of its
urea, 42 per centof di-ammonia phos-
phate (DAP), 83 per cent of ammonia
and 60 per cent LNG from the Gulf
countries in FY25. In total, India
imported close to 5.65 million tonnes
of urea, 4.57 million tonnes of DAP
and 2.54 million tonnes of ammonia
last year. As far as LNG is concermned,
of the 60 per cent of imports, amajor-
ity comes from Qatar, which has
stopped suppliesdue to the war.
India hasalready imported almost
83 per cent more urea in April-Janu-

ary 202526 due to a bump in
domestic consumption. West Asia
urea prices have gone up almost $100
per tonne to around $600 per tonne
(FOB) ever since the crisis broke out a
week back, while DAP rates have also
goneup toaround $750-770 pertonne
from $650-670 per tonne per crisis.
The Centre, last week, in astatement
assured farmers not to panicand tostart
preparing their fields for the next crop.
AsofMarch 6, the country has fertiliser
stocks equivalent to 17.73 million tones,
which is a massive 36.5 per cent motre
than the 12.98 million tonnesduring the
same period last year, it added.
Traders havesaid some firms have
raised prices of polyethylene and

polypropylene bags.
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