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0il Min for Consolidated
Biogas Policy to Expedite
Projects, Reduce Overlap

At present, three
ministries run parallel
schemes across the
CBGvaluechain

Sanjeev Choudhary

New Delhi: The petroleum and na-
tural gasministry has proposed con-
solidating compressed biogas(CBG)
policy, financial and infrastructure
schemes—currently spread across
multiple ministries—under a single
platform to accelerate project execu-
tion, minimise overlaps and bolster
investor confidence.

At present, three ministries
run parallel schemes across
the CBG value chain: the mi-
nistry of renewable energy
(MNRE) administers financi-
alincentives, the Department
of Fertilizers (DoF) oversees mar-
ket development, and the petrole-
umministry managespipelinein-
frastructure and biomass aggre-
gation machinery.

A National Integrated CBG Pro-
motion Scheme (NICPS) has be-
en proposed to bring all existing
central government CBG sche-
mes under one unified fram-
ework. The petroleum ministry
will “oversee scheme operation,
monitoring and inter-ministeri-
al coordination,” according to a
concept note, while MNRE and
DoF will continue to handle the
financial and administrative re-

sponsibilities of their respective
programmes.

“Thisintegration ensures syner-
gy,eliminates overlapsand accele-
rates project implementation,”
the petroleum ministry said.

The ministry launched the Sus-
tainable Alternative Towards Af-
fordable Transportation (SA-
TAT) initiative in 2018 to promote
CBG production. However, CBG
expansion has been significantly
slower than that of ethanol,
whichhasseenaquantumleapin
recent years.

Currently, 134 plants produce
and sell CBG across India, about
70% of which are owned by Indi-
an 0il and Gail. In the last fiscal
year, 42,700 metric tonnes of CBG
was sold in the country:

Several private compani-
es have also announced
plans to set up CBG plants
at scale, although progress
hasremained slow.

The viability of CBG plants
hinges on land availability and al-
location, assured pricing and offta-
kefor gas, reliablefeedstock supply
chains, access to affordable credit
and financing, and pipeline con-
nectivity and logistics infrastruc-
ture, the ministry said, adding that
the integrated approach “seeks to
address these challenges.”

“The scheme will provide end-
to-end support—from project de-
velopment to marketing—redu-
cing project risk, lowering logis-
tics costs, improving returns and
accelerating the creation of a cir-
cular bio-economy in the count-
ry,” itsaid.
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Aramco taps Citi for
oil storage stake sale

Bloomberg
feedback@livemint.com

audi Aramco has chosen
S Citigroup to help

arrange a potential mul-
tibillion-dollarstake sale inits
oil export and storage termi-
nals business, people familiar
with the matter said.

The US investment bank
was recently selected after a
pitching process that drew
proposals from several other
WallStreet lenders, the people
said, asking not to be identified
as the matteris private.

The mandate is a win for
Citigroup, whose chief execu-
tive officer Jane Fraser has
made a renewed effort to win
business from large corporates
and sovereign wealth fundsin
the West Asia. Aramco had
tapped JPMorgan Chase & Co.
as a sell-side adviser when it
previously sold stakesin its oil
and gas pipeline infrastructure
in separate transactions.

The Saudi oil giant is
expected to kick-off a formal
sale process as early as next
yearand is likely tosee interest
from large infrastructure
funds, the people said. Discus-
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Aramco is expected to beginiits
sale process next year.  REUTERS

sionsare at an early stage and
no final decisions have been
made on the timing or struc-
ture of the transaction.
Representatives for Citi and
Aramco declined to comment.
Aramco is considering
options including selling an
equity stake in the business,
Bloomberg Newsreported this
week. [taimstoraisebillionsof
dollars from such a sale, peo-
ple familiar with the matter
saidat the time. The plans are
part of a broader attempt by
the firm to sell a range of
assets, including potentially
part of itsreal estate portfolio.
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Crude oil imports from Russiain
November hit amonthly record

REFINERS RUSH IN. Shipments surge to 1.9 mb/d as buyers front-load purchases ahead of US sanctions

—
Rishi Ranjan Kala
New Delhi

India’s crude oil imports
from Russia during Novem-
ber have averaged at roughly
1.9 million barrels per day
(mb/d) — a record high for
the month — as refiners
topped up on supplies before
the US sanctions came into
effect.

As per global real time
data and analytics provider
Kpler, Russia’s  largest
seaborne crude oil buyer’s
cargoes averaged at 1.886
mb/d so far this month.

Crude oil imports during
November 2025 are higher
by 17 per cent month-on-
month (m-o0-m)and almost 6
per cent year-on-year (y-o-
y). Compared to the same
month in 2023, the barrels
rose by 12 per cent, Kpler
data show.

India’s import of Russian
grade in November is expec-
ted to be at a 5-month high,
driven by increased buying
before Nowvember 21, the
date by which the US sanc-
tions against Rosneft and
Lukoil come into effect.

While India’s oil imports
from Russia are likely to de-

crease after November 21,
the decline is most likely to
be temporary, allowing sup-
ply chains to reorganise,
Kpler anticipates.

SHRINKING BARRELS
Sumit Ritolia, Kpler’s Lead
Research Analyst for Refin-
ing & Modeling, told busi-
nessline, “November imports
have so far averaged 1.9
mb/d, but post-21 November
drops will likely normalise
the average closer to 1.8
mb/d.”

Urals’ discounts to Oman/
Dubai on a DES India basis
have increased sustaining In-
dian demand for Russian oil
in the near-term. Actual dis-
count might vary and de-
pending on each importer’s
contract, he explained.

“The widening Urals-
Brent discount reflects a
combination of sanctions
pressure, weaker demand
and operational strain. Re-
cent US sanctions on Ros-
neft and Lukoil have com-
plicated transactions,
shipping and insurance, rais-
ing risk premiums and for-
cing Russia to offer deeper
discounts to keep barrels
moving,” he pointed out.

For now, key buyers such

Rising inflows
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as India, China and Turkey
have scaled back purchases
amid heightened compliance
concerns. The G7 price cap
and associated restrictions
also limit Russia’s pricing
flexibility, adding another
layer of discounting pres-
sure.

Compounding these mar-
ket factors is the fact that re-
peated Ukrainian drone at-
tacks on Russian
downstream infrastructure
have disrupted refinery oper-
ations and product outpur,
increasing crude availability
domestically and amplifying
the pressure to clear barrels
on the export market at
lower prices.

“Ultimately, it’s a classic

Source: Kpler

supply-demand see-saw and
the price is simply reflecting
that balance,” he added.

After November 21, flows
are likely to decline “notice-
ably” in the near term, be-
cause of the uncertainty and
perceived risk related to
sourcing barrels from Ros-
neft and Lukoil, Ritolia poin-
ted out.

CARGOES AT RISK

Around 8,00,000 b/d of Rus-
sian crude oil supplies are at
risk in the short-term. A no-
ticeable drop in Russian
crude flows to India in the
near term is likely, particu-
larly through December
2025 and January 2026,
Kpler said. Loadings have

already slowed since Octo-
ber 21, though it is still early
for definitive conclusions
given Russia’s agility in de-
ploying intermediaries,
shadow fleets, and work-
around financing, Ritolia
emphasised.

“Indian refiners are pivot-
ing to non-designated Rus-
sian entities, opaque trading
channels, and alternative
suppliers across the Middle
East, West Africa, and the
Americas,” he added.

Complex logistics, ship-
to-ship transfers near Mum-
bai, and mid-voyage diver-
sions underscore Russia’s
adaptive response.

“Unless more expansive
secondary sanctions are in-
troduced, India will continue
to buy from a non-sanc-
tioned supplier of Russian
oil,” Ritolia said.

The reasons are multiple,
he explained adding, that
both the geopolitical and
economic dimensions are es-
sential. “Political leaders will
not want to be seen as bend-
ing down to US sanctions. At
the same time, Russian bar-
rels remain highly cost-com-
petitive, and workarounds to
maintain flows are likely to
emerge,” he added.
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Delivered LPG cost for India
may vary significantly from
West Asia and US: Crisil

SHUBHANGI MATHUR
New Delhi, 26 November

The delivered cost of liquefied
petroleum gas (LPG) for India
may vary significantly across
the routes and origin points,
with West Asia cargoestracking
the Saudi contract price bench-
mark and US-linked supplies
following Mont Belvieu-
based pricing, where
freight plays a propor-
tionately larger role,
said Crisil Intelligence
on Wednesday.
Indiahad earlier this
month signed an agree-
ment for the first time with
the US to import 2.2 million
tonnes per annum of LPG. India
is heavily reliant on LPG
imports, which meet 55-60 per
cent of domestic demand. The
country’s LPG import portfolio
has traditionally been domi-
nated by the West Asia, which

accounts for 91-93 per cent of
total import volume. This high
reliance exposed India to
regional supply volatility,
including planned mainten-
ance and shipping bottlenecks,
which may constrain schedul-
ing flexibility and tightenshort-
term procurement conditions,
said Crisil.
The agreement with
US signifies a notable
shift in supplier
diversification by
India, reducing
historical reliance
on West Asian pro-
ducers. “The US
agreement marks a
material shift in this backdrop,
securing 2.2 mt of contractual
supply from a geopolitically
distinct region. The additional
corridor eases concentration
riskand expands room for opti-
misation in India’s import
basket,” Crisil said.
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Requiem for Russian oil

US sanctions will definitely force
a diversification of supplies

afterUSsanctions on Moscow’s two biggest oil producers, Rosneftand

Lukoil, kicked in this month. Such supplies met 36% of its require-

mentsoffive million barrelsadaysince 2023 and eased pressure on its
external accounts. Fresh loadings headed to India from Russia have fallen
sharply by 47% to 982,000 barrels per day this month from 1.86 million
barrelsin October,indicating thatsuch flows are set tosignificantlydecline
especially from December-January 2026. India’s state-owned refiners and
private oneslike Reliance may have paused direct purchasesof Russian oil but
itisunrealistic to expect that ourde pendence would go down tonear-zeroas
discounts for Russian Urals crude against dated Brent for December load-
ingsand Januaryarrivals have doubled to $7 abarrel from $ 3 abarrel before
the sanctions took effect. Discounts against the Oman/Dubai benchmark,
too,have widenedto over $6 abarrel This maylead tonear-term demand for
limited quantities of oil from non-sanctioned Russian entities as supplies
other than from Rosneft and Lukoil remain legal. That apart, sanctions are
bound toresultin diversification.

Looking ahead, all of thisimpliesgreater reliance on alternative supplies
of crude from West Asia, Latin America,West Africa,and the USand Canada.
Ontheface ofit,a favourable conjuncture exists foraccessing non- Russian
energyoptionsas the global oil marketis awash with suppliesand pricesare
heading to lower levels. Brent crude spot priceshave been falling from $79a
barrel in Januaryto $64 a barrel in October and stabilising at these levels
since then. Forecasts are of a further drop to $62.5 abarrel in the October-
December quarter and $54 in the first three months of 2026, according to
the US Energy Information Administration (EIA). But the outlook on prices
isalso clouded by the sharply conflicting estimates on global oil demand
fromthe Organization of the Petroleum Exporting Countries, EIA, and the
International Energy Agency. US President Donald Trump,forhis part,is con-
vinced that a lower price of oil will bring Russia’s war in Ukraine to an end
and has initiated a fresh peace proposal. But if that effort fails and the war
continues, there will be more sanctions on Moscow that can tighten the
global oil marketand raise prices.

Forsuchreasons, adegreeof caution iswarranted on India'spartasitlooks
beyond Russia for its energy requirements, and geopolitics influences oil
prices.Theseare indeed challenging times for India’s energy securitydueto
its massive import dependencewhich is as high as 88%.0na priority basis,
the steady slide in domesticoutputthathasbeen happening forvariousrea-
sons—lowinvestment due to obstructive regulations, high taxation,declin-
ingoutput from mature fields—must be reversed. We also lackthe technol-
ogy fordeep water exploration. These are interesting times fordeep-sea
drilling as the global oil major, Chevron, is usingnewtechnologiesand equip-
mentthatcan operateatultra-high pressures, abouta third higherthan pre-
viously deployed, in the Gulf of Mexico to access previously unobtainable
resources,according to the Financial Times.Improving relative self-suffi-
ciency must betakenup inamissionmode byincentivising globaloilmajors
to prospect for oil with the latest technologies in ouroffshore basins and
boost domestic output over the medium term.

FINANCIAL EXPRESS Thu, 27 November 2025 @

I NDIA WILL FIND itdifficult to continue buying cheaper Russian oil

reaptoiean  https://epaper.financialexpress.
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3ev Industries
raises 3120 cr
from MGL,
others

Bengaluru-based electric
vehicle firm 3ev Industries
on Wednesday said it has
raised Rs 120 crore for
scaling up manufacturing,
charging infrastructure
and aftermarket services.
The latest funding round
was led by city gas dis-
tributor Mahanagar Gas
Limited, which chipped in
with Rs 96 crore, marking
its first strategic invest-
ment in the electric mobil-
ity sector, 3ev Industries
said. The Series A funding
round also saw participa-
tion from Equentis Angel
Fund and Thackersey
Group as well as a group
of HNls, UHMIs, and family
offices, it stated.
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Steady, calibrated diversification offers the best pathway to protect India from disruptions

Shashwat Kumar

ashington: Ontoday’s
oil chessboard, Russia
is supplying the cheap
barrels, and the US
and its allies are tight-
eningthe screws with sanctions. Inthe
middle of this pressure, India must
keep its king on the chesshoard mano-
euvring delicately between energy
security and geopolitical checkmate.
Fresh sanctions on Rosneft and Luk-
oil, layered onto earlier measures, are
compelling New Delhi to recalibrate
its crude import strategy In this comp-
lex environment, India’s best move is
to strategically pursue a phased shift
away from Russian crude, carefully pa-
cing the shift to minimise global price
volatility while safeguarding its ener-
gy security
Following Russia’s invasion of Uk-
raine, shareof Russianoil inIndia’s oil
basket jumped from 2% toover30%,as
discounted Russian barrels flowed in
the wake of Western sanctions. This
shift, driven by eco-
nomic pragmatism,
is estimated to have
saved India $5-10 bn
annually (0.25-
0.30% of GDP). As
global crude prices |
peaked at $93.20 a
barrel in FY23, in-
flux of cheaper Rus-
sian oil cushioned
India’s  economy.
The country’s oil E
import-to-GDP ra-
tio, which would ha-
ve hit 5%, was con-
tained at 4.7%,
dropping to 3.5% as

While West Asia suppliers

Wean off the Moscow stuff

ners, [0C, HPCLand BPCL, reaped ini-
tial benefits via higher gross refining
margins (GRMs). These gains funded
capacity expansion and tax contribu-
tions to the exchequer, with I0C alone
contributing $27-30 bn each year; provi-
dingnearly athird of oil sectorrevenu-
estothegovernment.

Despite volatility in global prices,
retail petrol and diesel in India’s met-
ros remained largely stable through
2023-25. For about two months in F'Y23,
petrol and diesel prices in India went
up by 10% due to global oil price spike.
Thereafter, it reduced twice — by 7%
(FY23) and 2% (F'Y24). Meanwhile, av-
erage price of India’s crude import
basket reduced by 11% (EF'Y24) and 5%
(FY25). The relati-
ve stability in reta-
il petrol and diesel
prices can be attri-
buted to India’s
distinctive pricing
mechanism, where
government taxes
constitute nearly
half the pump pri-
ce. This provided
y Gol with the abili-
ty to navigate and
keep prices stable
_| by increasing or
: W—~ decreasingtaxes.

e [ foared that

loss of savings on

prices and disco-
unts normalised in
FY25, even below
pre-war levels.
Majorpublicrefi-

could technically substitute
Russian volumes immediately,
doing so should diminish their
spare capacity going into 2026,

heightening risk of volatility

the oil import bill
caused by the shift
away from cheap
Russian oil will
make fuel expensi-

ve for Indian industries and house-
holds. A 10% increase in global crude
oil prices canraise India’s domestic in-
flation by 0.2-0.3%, which, in turn, can
impact India’s GDP growth. But data
doesn’t support this argument.

Retail prices of petrol and diesel ha-
ve remained stable. India’s
spend on oil imports is de-
creasing becauseof falling
oil prices. Macroecono-
mic indicators are on a
strong footing as CAD has
narrowed to 0.2% of GDP
in Q1FY26from0.9% a year
ago. Inflation (CPI) forecast
has also been lowered to 2.6% from
3.1%. As icing on the cake, in 2026, glo-
bal oil prices are expected to remain
well below $70 a barrel, and could re-
ach aslow as $60.

Sanctions from the US, Britain and
the EU on Russian oil are tightening.
For India, this raises the cost of solely
relying on Russiansupplies, especially
as US-India trade negotiations are
complicated by US tariffs on Indian go-
ods. Ambiguity in US sanction enfor-
cement offers India some leeway. But
the strategic imperative is clear — di-
versification is essential to protect
both its oil security and its wider eco-
nomic interests.

[EA estimates that there will be sur-
plus crude oil in 2026 over global de-
mand. India’s ability to restore its pre-
war import basket hinges on produc-
tion capacity of key suppliers, notably
Traq, Kuwait, the UAE and Saudi Ara-
bia, which collectively accounted for
over 50% of India’s crude imports

prior to their displacement. These
West Asian partners have been steadi-
ly increasing output in 2025, position-
ing them as the most viable replace-
ments for Russian crude. Importantly,
crude grades from these suppliers are
compatible with Indian refinery confi-
gurations, which predominantly pro-
cess high-sulfur crude (about 75%).

A rapid switch away from Russian
oil is not advisable. India should pur-
sue a phased transition (across Q1-Q4)
as it shifts away from over 1.5 mn bar-
relsaday for the following reasons:

» While West Asian suppliers could
technically substitute Russian volu-
mes immediately, doing so would like-
ly diminish their spare capacity going
into2026, heighteningrisk of volatility
in global oil markets. These suppliers
have so far adopted a cautious stance
on output increases, with further in-
crements only confirmed through
March 2026.

» Crude production in the US is at it

A rapid switch away from
Russian oil isn't advisable.
India should pursue a
phased transition (Q1-Q4)
away from over 1.5 mn
barrels a day

peak, with sustained growth in the
Americas overall. India can leverage
this evolving supply landscape by bal-
ancinglong-term contracts with target-
ed spot market purchases, optimising
both costs and energy security in 2026.
» A phased transition will allow India
to assess how sanctions will be enfor-
ced by the US et al on Russian crude.

A phased transition away from Rus-
sian crude is not only economically
prudent but also strategically wise. Ul-
timately, the pace and success of this
shiftwill depend on external sanctions
enforcement, and India’s adept econo-
mic diplomacy: A steady, calibrated di-
versification strategy offers the best
pathway to protect the economy from
transient disruptions, locking in resi-
lienceand bargaining power for the ye-
arsahead.

The writer is fellow, chair on India
and emerging Asia economics,

Center for Strategic and International
Studies (CSIS), Washington DC, US
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