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CPSEs see decline in regular staff,
surge in contract hires in last 5 years

SHRINKING NUMBERS. Public Enterprises Survey shows a reduction in women’s share of overall jobs

—
Shishir Sinha
New Delhi

The number of regular em-
ployees in Central Public
Sector Enterprises (CPSEs)
has been on the decline over
the last five years, except for
one year, according to data
from the latest Public Enter-
prises Survey, compiled by
the Public Enterprises De-
partment of the Finance Min-
istry.

However, during the same
period, the number of casual
or daily-rated workers and
contract employees has been
on the rise, except during the
Covidyear.

As of March 31, 2025, out
0f 475 CPSEs, 291 are operat-
ing. According to the latest
edition of the Public Enter-
prises Survey for FY25, re-
leased recently, CPSEs
acrosssectorsemployed over
15.421akh personsas of FY25
against around 15.18 lakh in
FY24, showing a growth of
just 1.61 percent.

Even this growth was
mainly due to an increase of
over 54,000 casual/daily rate
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workers and contract work-
ers/employees. However, the
number of regular employees
fellbyaround 30,000.

The trend has been similar
over the last 5 years, but one
(FY23) was for the regular
employees. Evenin FY23,the
growthwasnearflat (0.35 per
cent).

CONTRACT WORKERS
At the same time, more and
more casual/daily rate work-

ersand contractworkers/em-
ployees are being employed,
except in FY21, due to the
Covid pandemic. Although
the report has not given any
reason for greater reliance on
non-regular workers, it ap-
pearsthatthefocusisonnon-
regular employees to ration-
alise the wage bill.

Also, such a trend helps
lower statutory payments,
such as contributions to the
Employees Provident Fund

(EPF), gratuity and others.

CPSE officials were un-
willing to speak on this issue.

During FY25, the petro-
leum (refinery & marketing)
cognate group had the
highest percentage of casual/
daily-rated workers and con-
tract workersfemployees at
82 per cent. It was followed
by transport & logistics ser-
vices (63 per cent), power
generation (62 per cent),
steel (60 per cent), textiles
(58 per cent), heavy & me-
dium engineering (54 per
cent) and fertilizers (54 per
cent).

At the same time, the
power transmission cognate
group has the maximum
number of regular employees
with 91 per cent, followed by
telecommunication and in-
formartion technology (89
per cent), crude oil (89 per
cent), agro-based industries
(86 per cent), trading & mar-
keting (85 per cent) and fin-
ancial services (17 per cent).

The report also high-
lighted that the majority of
CPSE employees are skilled.
The share of skilled employ-
ees as a percentage of total

regular employees stood at
around 83 per cent (around
6.48 persons) in FY 2024-25.

The power transmission,
telecommunication and in-
formation technology and
heavy & medium engineering
cognate groups had the
highest share of skilled regu-
lar employees, while those in
industrial and consumer
goods, trading & marketing
and coal had the lowest.

SHARE OF WOMEN
Meanwhile, the share of wo-
men in total employment has
come down. According to the
report, in FY25, women con-
stituted nearly 10 per cent of
totalemployees.

The numbers decreased to
76,685inFY25from 77,625 in
FY24. Around 1/3rd of wo-
men in CPSEs are at the ma-
nagerial/executive level,
while around 9 per centare at
the supervisorylevel, and the
restattheworkerlevel.

The coal, telecom & in-
formarion technology, and
Defence production cognate
groups employed the highest
percentage of women among
their total employees.
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India’s petrol pump network crosses 1lakh-mark

NEW DELHI: India’s petrol
pump network has crossed the
1,00,000 mark, nearly doubling
since 2015, as state-owned fuel
retailers aggressively expanded
outlets to protect market share
and extend fuel access into
rural areas and highway cor-
ridors amid rising vehicle
ownership.

As of end-November, the
country had 1,00,266 petrol
pumps, making it the world’s
third-largest network after the
US and China, according to
data from the Petroleum Plan-
ning & Analysis Cell (PPAC) of
the Oil Ministry.

More than 90 per cent of
the outlets are operated by
state-owned companies such
as Indian Oil Corporation

(IOC), Bharat Petroleum Cor-
poration Ltd (BPCL) and Hin-
dustan Petroleum Corporation
Ltd (HPCL). Russias Rosneft-
backed Nayara Energy is the
largest private fuel retailer with
6,921 outlets, followed by the
Reliance Industries—-BP joint
venture with 2,114 stations.
Shell operates 346 pumps in
India.

The network has expanded

sharply from 50,451 outlets in
2015. Private players, which
accounted for nearly 5.9 per
cent of stations then, now make
up about 9.3 per cent of the
total. Private participation in
fuel retailing began in FY2004
with just 27 outlets.

India now has the world’s
third-largest petrol pump net-
work. A 2024 report estimated
the US had about 1,96,643
retail gas stations, while China
had around 1,15,228 outlets.
China’s Sinopec, the country’s
largest fuel retailer, operates
over 30,000 stations.

In India, IOC remains the
market leader with 41,664 out-
lets, followed by BPCL with
24,605 and HPCL with 24,418,
Rural outlets now account for

nearly 29 per cent of the total,
up from 22 per cent a decade
ago. Many stations have also
diversified into alternative fuels
such as CNG and added EV
charging facilities alongside
petrol and diesel.

Industry officials say pri-
vate participation remains
limited due to indirect govern-
ment control over fuel pricing
through majority ownership in
state-run retailers.

Daily price revisions were
halted in November 2021, and
past periods of below-cost pric-
ing have affected private sector
viability. Rising outlet density
has also lowered per-pump
throughput, pushing some sta-
tions on less busy routes into
losses. AGENCIES



OILSLICK

India's crude oil sector is trending toward continued
growth in 2026, driven by robust domestic demand,
lobal to d

oversupply risks, according to market experts.
According to the Organization of the Petroleum
Exporting Countries (OPEC), India’s oil demand will rise
sharply in 2026, increasing to 6 million barrels per day
(bpd)from 5.74 million bpd in 2025, an increase of over
four per cent year-on-year. This growth outpaces that
of China, and many other major cconomies, whi
underlines India’s emergence as s key driver of uel con-
sumption. The rising demand is fuelled by transport
fuels such as diesel and zasoline, expanding road net-
works, stronger activity in manufacturing and services,
and supportive government policies.

For India, the implication is a mix of opportunities
and challenges. Lower global prices can further curb
inflation, and reduce pressure on current account
deficit, freeing up fiscal space for strategic investments.
Atthe same time, India remains heavily dependent on
imported crude to meet more than 85 per cent of its
encrgy needs, exposingthe economy to external prices,
and geopolitical swings. us

Global prices are heading toward a prolonged
phase of oversupply, with weakening demand signals,
and expanding preduction weighing more heavily than
geopolitical risks. Oil benchmarks have logged sharp
declines in 2025, and market participants expect the
surplus conditions to persist in 2026. Brent crude
slipped below the $60-a-barrel mark, while West Texas
Intermediate (WTI) is trading near $56. Both are
down by nearly 20 per cent this year, which reflects a
market increasingly dominated by excess supply.

According to Riya Singh, research analyst (commadi-
tiesand currency), Emkay Global Financial Services, con-
cerns around a structural supply glut are firmly
anchoring market sentiment. “Oil prices moved
toward a second consecutive weekly decline, as per-
sistent concerns over a structural supply glut contin-
ued to outweigh geopolitical risks,” she says. She add:
that the market will remain oversupplied into carly
2026,and Trafigura projects Brent crude prices to stay
in the $50 range through mid-2026.

Supply additions from both OPEC*, and non-OPEC
producers have outpaced demand growth, while
consumption expansion remains muted amid slower
economic momentum in major economies. Although
tensions surrounding Russian and VeneZuelan crude
have provided intermittent support, they have not been
sufficient to everse the broader surplus narrative. Thin

price swings, mlnfﬂrcmg the downside pressure on
prices in an already-fragile market.

Signs of oversupply are becoming increasingly
isible in global crude trade flows, particularly for

ments of Urale crude, traditionally a key grade for the
Indian refiners. “A growing number of tankers carry-
ing Urals oil are idling off China's coast as Indian
demand fades under tighter US sanctions,” she notes.
Data from Kpler shows that 3.4 million barrels of
Russian crude are currently floating near China's
shandong province, the highest level seen in over five
cars.
¥ ew sanctions on major Russisn producers such.as
Rosneft and Lukoil, apart from the earlier ones on
Russia, disrupted oil supply flows, while Indian refin-
ers, including the private giant, Reliance Industrics,
remained cautious. Russian sellers reportedly offered
Urals crude at steeper discounts than Iranian oil to
attract Chinese refiners, underscoring how oversup-
ply is reshaping trade dynamics.

Weak macroeconomic data from the US and China
further clouded the demand outlook. According to a
Tata Mutual Fund research note, MCX crude oil prices
are likely to slip back toward the ¥4,950 level, as con-
cerns grow over the economic health of major consum-
ing nations. The report highlights that the efforts by
the US to push for an end to the Russia-Ukraine war
can add to the downside risks. Any easing of sanctions
on Russian energy exports will potentially bring addi-
tional supply into an already-crowded market, and this
will further intensify the global oversupply concerns.

Despite the bearish backdrop, some factors may
cushion sharper declines. OPEC+ has agreed to keep
oil output levels unchanged for the first quarter of 2026,
providing a degree of supply discipline. A weaker US
dollar, and rising expectations of interest rate cuts by
the Federal Reserve can lend near-term support to
prices. OPEC estimates that global supply exceeded
demand by around 500,000 bpd, reversing earlier
deficit forecasts. However, it has lowered its outlook
for crude demand from OPEC~ member nations in 2026
by 100,000 bpd, reinforcing the longer-term surplus
view. Inventory data offers a mixed picture, US crude
oil inventorics are four per cent below the five-year
average, while gasoline and distillate fuel stocks are
also lower, signalling underlying demand resilience.

In 2026, crude oil markets will remain volatile but
broadly range-bound. Persistent oversupply, subdued

demand growth, and evolving geopolitical develop-
ments will continue to cap price recovery. While tem-
porary rallics may emerge on supply disruptions or
policy shifts, the balance of risks remains tilted
toward lower prices. For major oil-importing countries
like India, 2 softer crude environment may help
further contain inflation. and improve externa bal-

ver,

le:csusmnw margin pressurc as mbmarueramuus
to a new phase of structural surplus.
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