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Oil prices tumble below $70
after Israel-Iran ceasefire

RAKESH KUMAR @New Delhi

OIL prices dropped below $70 a
barrel following US President
Donald Trump’s announcement
of a ceasefire agreement be-
tween Israel and Iran. Global oil
benchmark Brent Crude —
which had surged more than
13% after the escalation between
the two countries — was trading
at $67.89 a barrel, while WTI
(West Texas Intermediate) was
at $65.05 a barrel as of 8:18IST.

The 12-day-long conflict ap-
peared to come to an end after
Trump declared the ceasefire
on Truth Social, describing it
as “complete and total.” He
stated that Iran would begin
the ceasefire, followed by Israel
twelve hours later, with a for-
mal end to the conflict marked
after 24 hours. “During each
ceasefire phase, the other side
will remain peaceful and re-
spectful,” he added.

However, Iran denied that
any agreement had been
reached, though it indicated a
pause in military operations.

“Asof now, there is no ‘agree-
ment’ on any ceasefire or cessa-
tion of military operations.
However, provided that the Is-
raeli regime stops its illegal ag-
gression against the Iranian
people no later than 4 am. Te-
hran time, we have no inten-
tion to continue our response
afterwards,” said Iran’s foreign
minister Seyed Abbas Aragh-
chi in a social media post.

The conflict, which broke out
on June 13, 2025, had caused oil

prices to spike from around
$64-65 per barrel to $74-75 per
barrel due to fears of supply
disruptions in the Middle
East—responsible for roughly a
third of global oil production.

Though no major oil infra-
structure was significantly
damaged duringthe escalation,
there were concerns about po-
tential blockages of key mari-
time choke points—par-
ticularly the Strait of
Hormuz, which han-
dles about 20% of glo-
bal crude and 25% of
LNG (liquefied natural
gas) shipments. The
Strait is the main exit
route from the Persian Gulf for
oil exports from Saudi Arabia,
the UAE, Kuwait, Qatar, Iraq,
and Iran, and represents a large
portion of the world’s spare
production capacity.

Amid reports of a possible
closure of the Strait of Hor-
muz, India’s Petroleum Minis-
ter Hardeep Singh Puri reas-

sured the public, stating,
“India’s oil marketing compa-
nies have supplies for several
weeks and continue to receive
energy through multiple
routes. The government will
take all necessary steps to en-
sure the stability of fuel sup-
plies for our citizens.”
Despite the ongoing tensions,
the minister emphasized the
continued availability of
sufficient oil in global
markets, especially
from the Western
Hemisphere.
“India has diversi-
fied its sources of sup-
ply. Out of the 5.5 million
barrels of crude oil that India
consumes daily, about 1.5 to 2
million barrels come through
the Strait of Hormuz. We im-
port roughly 4 million barrels
via other routes. Our oil mar-
keting companies have enough
stock—most have up to three
weeks of reserves, and one has
25 days’ worth,” he said.
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Iran Conflict:

How Oil Mkt

Brushed oftf Worst Fears

IXT" EXPLAINER

SANJEEV CHOUDHARY

Before Israel struck Iran on
June 13, Brent crude was
hovering around $69 per barrel.
The attack — followed by US
involvement over the weekend
— briefly pushed prices up by
about $10. Yet, the rally quickly
fizzled out, as markets
interpreted America’s role as a
sign that Iran was unlikely to
escalate. When Iranian missiles
aimed at a US base in Qatar
caused no damage, traders read
it as another sign that Tehran
was looking to wind down
tensions. Traders noticed a
familiar pattern from Iran —
launching attacks aimed less at
inflicting damage and more at
appeasing its domestic
audience. The ceasefire
announced on Tuesday put a
final lid on fears of disruption.

STRONG MARKET
FUNDAMENTALS

Today’s oil market is far more
resilient than in the past. A year
ago, crude was trading around
$84 per barrel; today; it’s closer
to $68, reflecting a well-supplied
market. OPEC+ members, led by
Saudi Arabia, have been
increasing output since May,
providing a cushion against
potential supply shocks.
Meanwhile, the global oil
landscape has evolved — the US
has emerged as the world’s
largest producer, pumping
roughly 13 million barrels a day
— well ahead of Saudi Arabia
and Russia, which each produce
about 9 million.

Importantly, the US and other
advanced economies also hold
large strategic reserves. The
Biden administration tapped
these reserves for extended
periods to counter supply
disruptions and keep prices in
check — a tool that a Trump
administration could similarly
use if needed.

WHY THE FEARED
SHUTDOWN OF THE STRAIT
OF HORMUZ DIDN'T HAPPEN

The biggest concern was that
Iran might close the Strait of
Hormugz, a vital channel for
global oil and gas shipments. As
Houthis have demonstrated,

even a handful of missile
attacks can scare away
commercial ships. But the risk
of harsh US retaliation — and
the possibility of alienating
neighbors and key importers
like China— deterred Tehran
from going down that path. A
closure could have also cut
Iran's own oil revenues and
blocked imports of essentials.

WHY IRAN CHOSE
RESTRAINT

Iran’s muted retaliation came
down to hard realities. The risk
of a larger war — one that could
wipe out its leadership and
plunge the country into
long-term chaos — was too high.
The example of Iraq, which
suffered years of instability
following the 2003 US invasion,
would have weighed heavily on
Tehran. Meanwhile, Israeli
strikes had already degraded its
military capabilities, making it
no match for US forces. Its
symbolic missile attack on a US
base in Qatar caused no damage
and was seen more as a
face-saving measure than an
escalation.

A WEAKENED ECONOMY
LEFT LITTLE ROOM FOR
AGGRESSION

Years of US sanctions have
crippled Iran’s economy: Its oil
sales are restricted, reliant
mainly on deep-discounted sales
to China. A prolonged conflict
could have wiped out its
remaining export revenues and
pushed its fragile economy
closer to the brink.

LOSING REGIONAL ALLIES

Iran’s traditional regional
support has weakened. Hamas
and Hezbollah, its long-standing
proxy forces, have been
decimated by Israeli attacks.
Syria has fallen to unfriendly
forces. Meanwhile, the US has
strengthened ties with Saudi
Arabia — Iran’s biggest rival —
and Russia, bogged down in
Ukraine and weakened by
Western sanctions, has lost its
ability to project influence. Even
China, critical of US aggression,
to
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IRAN-ISRAEL TRUCE

Crude Oil Slides to
$66 After Trump
Announces Ceasefire

Industry execs expect
prices to ease further
as ceasefire stabilises
supply and demand

Sanjeev Choudhary

New Delhi: Crude oil prices
sank to $66 a barrel on Tuesday
after US President Donald
Trumpannounced anIran-Israel
ceasefire, despite lingering do-
ubts about itsdurability.

Benchmark Brentcrude traded
around $66.21 per barrel by late
Tuesday evening. Prices had
surged to $79 a barrel on Sunday
following the US bombing of Ira-
nian nuclear facilities but the
volatile commodity gave up all
gains after Tehran’s muted re-
sponse.

Iran’s missiles at the US milita-
rybase in Qatar on Monday night
were neutralised, causing no ca-
sualties, and appeared to be ai-
med at winding down the conflict
rather than escalating it. “I want
to thank Iran for giving us early
notice, whichmade it possiblefor
no lives to be lost, and nobody to

be injured. Perhaps Iran can now
proceed topeace and harmony in
the region and I will enthusiasti-
cally encourage Israel to do the
same,” Trump wrote in a social
media post, ahead of announ-
cing a ceasefire.

Industry executives expect pri-
ces to ease as the ceasefire takes
hold and the global supply-de-
mand balance favours lower pri-
ces. “The geopolitical premium
is fading. Prices should now be
guided primarily by supply and
demand,” said an executive, ad-
ding that increased OPEC+ pro-

duction and wea-
ker demand
growth projec-
tions would drive
prices down.

For days, mar-
kets feared an aggressive Irani-
anretaliation that could disrupt
energy flows from the Gulf, espe-
cially through the Strait of Hor-
muz, which handles about 30%
of global oil trade and 20% of
LNG shipments.

Yet those fears proved unfoun-
ded as Iran refrained from at-
tacking any oil tankers, opting
instead for intermittent missile
strikes, first on Israelfor nearly a
week and then on a US military
base in Qatar on Monday night.
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DATANOMICS

Hormuz still critical
for crude oil import

Afterceasefire violations by Iran and Israel on
Tuesday, the approval by the Iranian parlia-
ment toclose the Strait of Hormuzstill poses a
risk. This has raised concerns about its
impacton India’s crude oil imports. In 2024,
Indiaimported nearly 4.9 million barrels of
crude oil per day, with 39 per cent of it trans-
ported through Hormuz. In recent years,
Indiahas shifted its crude oil import
towards Russia. In 2021-22, 1.9 per cent of
India's crudeoil share came from Russia. It ||
surged to3spercentin 2024-25. |AYANT PANKA| \

Route losing share, but
remains relevant for India

The Strait of Hormuz is still eritical for India even
though we now import much lower than half of
our crude inbound shipments through this route

m Share of crude oil import via strait of hormuz in India's total
crude oilimport (%)
m India’s share in global crude oil import via Strait of Hormuz (%)

55.8

335

511

2020 2021 2022 2023 2024

Most used route for India’s crude imports

Among the four key straits used by India, the Strait of Hormuz remains the most
significant for India, accounting for 43 per cent of il importsin 2023. It was
followed by the Danish Straits at 23 per cent and the Turkish Straits at 11 per cent
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he ceasefire in hostilities in
West Asiaannouncedby US
President Donald Trump
takes the pressure off crude
oil prices. Afterrising by 25%
since May-end, Brent crude has
declined 13% from a peak of $78.3 a bar-
relon 19 June, as per Bloomberg.

Yet, with tensions still prevailing in
theregion, state-run Indian oil market-
ingcompanies (OMCs) remain vulner-
able to the adverse impact of volatile oil
prices on their earnings.

However, the bigger concern related
totherisk of the closure of the Strait of
Hormuzappears to have waned now.
While India doesnot buy oil from Iran,
Hormuziscrucial because almost 40%
of India’s oil imports in 2024 passed
through this waterway.

The oil market remains subdued,
withadequate supplies. Demand rose
0.8%in 2024-and is expected togrowat
the samerate in 2025, according to the
International Energy Agency.

Production by the Organization of
Petroleum Exporting Countries and
other associate countries (OPEC+),
forminga cartel, stood at 36.7 million
barrels per day (mh/d) in May.

Up and above

MINT, Mumbai, 25.6.2025

Page No. 4, Size:(23.44)cms X (12.70)cms.

Pressure persists for oil retailers

Gross marketing margin on diesel and petrol in Q1FY26 so far is the highest
in the past 17 quarters, thanks to a sharp drop in crude prices.

Gross marketing margin (in ¥ per litre)
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Source: Petroleum Planning & Analysis Cell, Reuters, Kotak Institutional Equities estimates

This was lower than their target of
39.5 mb/d, last reached in October
2022. OPEC+ has a surplus capacity of
about 6mb/d and has been unable to
increase output as planned in the face
of the sharp price decline.

“We do not expect oil prices to

GOPAKUMAR WARRIER/MINT

remain elevated forlong and maintain
ouroil price assumption of $70 per bar-
rel for FY26/FY27 and long-term,”
RotakInstitutional Equitiessaid ina 20
Junereport.

Kotak anticipates higher production
from the USif prices stay above $70 per

barrel, helping balance the market.

The marketing margin of domestic
OMCs remained high in the first two
months of Y26, when oil pricesaver-
aged $67 and $63 per barrel in April
and May, leading to a clamour for a
retail price cut. While the currentvola-
tility will affect their near-term mar-
gins, itreduces the pressure on them to
lower retail prices.

Retail sales contribute ]

Indian Oil Corp. (I0C) and Hindu-
stan Petroleum Corp. (HPCL) reported
an Ebitda growth of 30% and 20%,
respectively. While Bharat Petroleum
Corp.’s(BPCL) Ebitdafell 16% on a high
base, it was better than the 49% decline
in 9MFY25.

BPCL'sGRM stood at $9.2 perbarrel
in Q4, sharply lowerthan $14.2 a year
earlier. 10C’s Q4 GRM was
slightly lower year-on-year

about 85% of their volumes DR
anda price cut could cause

|

NBIA

at $7.9 a barrel, while
HPCL's GRM of $8.4 was

abiggerdent in profits. STRAIT of Hormuz  higher than $6.95 a year
ICICI Securities projec- fg&”c‘al because ago. Kotak projected 10C,
A 5 5 6 of India’s ol i
tedinal6Junereportthat  jmportsin 2024 HPCL and BPCL GRMs at
the FY26 earnings per passed throughit $7 per barrel each in FY26
share (EPS)of OMCswould ) versus $4.8, $5.8 and $6.8,
decline by 36-57% if retail  THE oil market respectively in FY25.
i /er! by X2 per .ot Adiiueg,; OMC share prices, which
prices were cut by 32 with adequate IMCshare prices,
litre. supplies. Demand faced pressure since the
This is significantly rose0.8%in2024 flare-up began, gained

higher than the impactofa
decline in the gross refining
margin (GRM), which would reduce
their EPS by 10-18% for each dollar of
decline.

OMCs had astrong Q4in FY25 amid
favourable market dynamics, with
their aggregate Ebitda reaching
127,200 crore, up 11% year-on-year,
compared with a sharp drop of 58%
during 9MFY25.

about 3% on Tuesday. Amid
the improving outlook, the
stocks are up in the range of 30-41%
from their 52-week lows at the end of
February/early-March.

A lasting resolution of the West Asia
conflict and a price retracement may
trigger further investor interest in
these stocks. Still, the lack of pricing
power continues to be a key concern
for OMCs.
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How New Delhi is
working to fix the
Hormuz headache

Utpal Bhaskar & Rituraj Baruah
NEW DELHI

gency playbook to safeguard

its oil supplies, as a fragile
truce prevails in West Asia after
10 daysof conflict. The strategy
involves bypassing the critical
Strait of Hormuz in Iranian
waters via two pipelines; tapping
into the global reserves and
portfolios of Abu Dhabi National
0il Co. (Adnoc) and Saudi Ara-
bian Qil Co. (Saudi Aramco); and
significantly increasingimports
fromthe US.

The two pipelines, which
run east to west acrossthe Ara-
bianpeninsula, maybe tapped
ifIran closes the Strait, achoke
point vital for global energy
supplies. The first is Adnoc-op-
erated 360-km Habshan-Fu-
jairah strategic oil pipeline with
a 1.5 million barrels per day
(mbpd) capacity that opens to
the Gulfof Oman; and the Saudi
Aramco-operated 1,200-km
East-West crude oil pipeline
with a 5 mbpd capacity that
offersaccesstothe Red Sea.

State-run refiners Indian Qil
Corp. (I0C), Bharat Petroleum
Corp. Ltd (BPCL) and Hindu-
stan Petroleum Corp. Litd
(HPCL) are in touch with sup-

I ndia is activating an emer-

The key plan is to bypass the
Strait via two pipelines. AFP

pliers Adnoc and Saudi Aramco
touse the pipeline route incase
of an emergency, the people
cited above said on the condi-
tion of anonymity.

The shaky ceasefire between
Israel and Iraniskeeping mar-
kets on edge, even as Indian
officials express confidence in
securing supplies, albeit with
potential pricing shifts. After
US president Donald Trump
declared a ceasefire, Israel
accused Iran of breaking it, a
claim denied by the latter.

Queries sent to the spokes-
persons of India’s petroleum
and natural gas ministry,

TURN TOPAGE 6



MINT, Delhi, 25.6.2025

Page No. 1, Size:(7.41)cms X (15.24)cms.

How India aims to fix Hormuz headache

FROM PAGE 1

Adnoc, Saudi Aramco, Embas-
siesof UAE and Saudi Arabia in
New Delhi, Indian Qil Corp.,
BPCL, and HPCL on Tuesday
moming went unanswered. A
US Embassy spokesperson in
New Delhi directed questions
to the Indian government.

The plan is of strategic
importanceto India, given that
outofthe 5.5 million barrelsof
crude oil that India consumes
daily, about 1.5-2 mbpd crosses
the Strait of Hormuz. To be
sure, the Strait, through which
afifthofthe world’s oil cargoes
passes, remained open even
during thevears-long Iran-Iraq
war in the 1980s.

“Given that India gets a sig-
nificant portion of its imported
oil through the Strait of Hor-
muz, getting a Plan B is of
utmostimportance. [t needsto
be seen what quantum the
pipelines would be able to
transport, as the quantum sup-
plied on vesselsthroughthesea
routeishuge. India will have to
lookatahostofoptions.”said C.
Uday Bhaskar, director, Society
forPolicy Studies.

Given India’s dependence
on imported crude and the fact
that oil comprisesabout 30%of
its imports bill, volatility and

Crude tracks

Given India’s dependence on import crude, volatility and elevated
prices will impact the economic growth.

Top crude oil suppliers to India, FY25 ($ billion)

Russia

mint

Iraq I 27.4

saudiarabia [ 20.1
UAE I 13.9

us (3
Kuwait B 40
Angola 36
Nigeria B 31
Colombia . 18
Mexico B1s

Source: Union ministry of commerce and industry

elevated prices impact the
trade deficit, current deficit
and eventually, economic
growth. Last week, an lcra
report said that for every $10/
bbl increase in the average
crude oil price ina fiscal, netoil
imports will rise by $13-14 bil-
lion in that year.

KRabir Taneja, deputy
director, strategic studies at
Observer Research Foundation
said: “India has good relations
withboth Saudi Arabia and the
UAE, and securing more oil
would not be a problem; how-
ever, transportationiskey. And
such talks are of strategic
importance given that India is

GOPAKUMAR WARRIER/MINT

heavily dependent on hydro-
carbon imports and needs to
ensure energy security. India
has handled such situations
well in the past and should be
able to navigate any supply
crunch scenario.”

Indian stock markets ended
marginally higher on Tuesday
after an initial surge. The BSE
Sensex closed at 82,055.11 points
higherby 158.32 points or 0.19%
fromits previous close.

“We are sorted on supplies
and there might be some dis-
placementin pricing. Supplies
canalso come through the Suez
Canal and CapeofGood Hope.
Then, there are the opportun-

istic cargoes on the high seas.
Iran also needs to keep the
Strait of Hormuz open as they
don’t have any other exit for
supplying to China, its main
andonly buyer,” oneof the two
people cited above said.

Iran currently produces
about 3.3 mbpd of crude oil,
and exports 1.8-2.0 mbpd. Itis
yettoactonitsthreat of closing
the strait, a development that
could blocka fifth of the world's
oil cargoes and send oil prices
intoaspiral.

“A worst-case scenario
would be Iran disrupting ship-
ping lanes along the Strait.
However, Iran is heavily
dependent on the Strait, and
this act could impact neigh-
bouring oil producers and
global consumers,” J.P. Morgan
Asset Management wrote in a
16 June report.

Crude oil surged to nearly
$80 per barrel amid the latest
Israel-Iran conflict, before eas-
ingonTuesdayafter the cease-
fire news. At thetime ofwriting
the story, the August contract
of Brent on the Intercontinen-
tal Exchange was trading at
$68.96 per barrel, lower by
3.55% fromits previous close.

utpal.b@livemint.com

Foranextendeduversion ofthe
story, go to livemint.com.
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