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“Overseas borrowing surges to 5-yr high

= Indian Cos Get Nod To Raise $11Bn In March = Signals Foreign Investor Interest

Times NEws NETWORK

Mumbai: In a strong signal of rising
investment in India’s private sector,
manufacturing and finance compani-
es received approval to raise a record
$11 billion through external commerci-
al borrowings (ECBs) in March 2025.
This marks the highest monthly ECB
inflow in more than five years, accor-
dingtodatareleased by RBI.

Of the total amount, about $8.3 bil-
lion was approved through the auto-
matic route, while nearly $2.7 billion
was approved through the approval
route. The surge in ECBs highlights
the growing confidence in India’s eco-
nomic prospects and its ability to at-
tract foreign capital.

Several prominent companies we-
re among the top recipients of ECB
approvals in March. Yuzhan Technolo-
gy (India), a subsidiary of Taiwan’s

What Drives External
Commercial Borrowing

> External commercial borrowing allows
entities to raise loans in foreign currency
from non-resident lenders, regulated

by RBI and finance ministry

> Cos pursue ECBs primarily -

to access larger capital W
pools and lower interest S
rates than available ,
domestically, enabling savings

and funding for large-scale projects

> Other drivers include diversifying
funding sources, securing longer

loan tenures, obtaining foreign currency
for imports or overseas acquisition

Foxconn Group, received approval to
raise $220 million for working capital
needs. Established in late 2023, Yuzhan
focuses on the manufacturing of com-

puter, electronic, and optical products.

JSW Steelreceived approval torai-
se $900 million to refinance an earlier
ECB, while ONGC Videsh and MRPL
each received approval to raise $450
million and $500 million, respectively,
for similar refinancing purposes. Po-
wer Finance Corporation received
approval to raise $250 million for on-
lending, and IndianQil received app-
roval to raise $400 million for refinan-
cinganearlier ECB.

Other companies thatreceived app-
roval to borrow included Tata Semi-
conductor, which secured approval to
raise $625 million foranew project,and
the Nuclear Power Corporation of In-
dia, which received approval for $511
million. JSW Neo received approval to
raise $675 million for investment in an
overseas joint venture, while Hero Fin-
corp and Nissan Renault Financial
Services received approval for $250

million and $233 million, respectively,
for onlending. For the full fiscal year,
total ECB proposals amounted to $61.8
billion, a significant increase from the
$49 billion raised in FY24. Nearly half
of the approvals were for ECBs by fi-
nancial services companies.

The top 10 recipients of ECB appro-
vals in FY25 include major companies
such as Reliance Industries, Power Fi-
nance Corporation, and JSW Steel. Re-
liance Industries, for instance, received
approval to raise two loans: nearly $3
billion for refinancing earlier ECBs,
and another $1billion forthe local sour-
cing of capital goods. Both loans have
maturities ranging from 5 to 12 years.
Others include ONGC Videsh, which
received approval for $800 million, and
companies like Muthoot Finance, Shri-
ram Finance, IIFL Finance, and Tata
Capital, which were approved for $750
million each for onlending purposes.
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AT VALUATION OF ¥10,000-12,000 CR

Torrent Gas Looks to Float
Z2,500-3,000 crore IPO

Proceeds to be used for expansion and to retire debt

KalpanaPathak & George Smith Alexander

Mumbai: Torrent Gas, the gas distribution
arm of Gujarat-based Torrent Group, is in
talks with investment bankers for a stock
market debut this fiscal through which it
aims to raise ¥2,500-3,000 crore, according to
peoplefamiliar with the development.

The initial public offering (IPO) could value
the company at anywhere from 10,000 crore
10 %12,000 crore, they said.

Torrent Gas operates across multiple busi-
ness segments within the city gas distribu-
tion (CGD) sector. City gas distribution refers
to transportation or distribution of natural
gas through a network of pipelines to consu-
mers in the domestic, commercial, industrial
and transportsectors.

“Torrent Gas will launch an IPO in the se-
cond half of this fiscal year. The company
may issue fresh equity shares, or the promo-
ters may consider offloading a certain equity.
The details are still being worked out,” an in-
dustry executive aware of the development
told ET, adding that the proceeds of the IPO
would be used for fuelling the company’s ex-
pansion plan as well as clearing debt.

Torrent Gas met several bankers a few we-
eks ago to discuss its IPO plan, the people ci-
ted earlier said. The company is also looking
atacquisitionsin the space tobulk up its busi-
ness, they said.

Torrent Gas did not respond to an email re-
quest for comment.

The company holds a licence to set up CGD
infrastructure to sell compressed natural gas
(CNG) to vehicle users and piped natural gas
(PNG) to industries and households in 34 dis-
trictsacrosssevenstatesandoneUnionTerri-

tory. Itis expanding its network in all areas.

Torrent Gasalso holdsa 5% stake inthe Indi-
an Gas Exchange, India's first delivery-based
gas exchange, which helps Torrent Gas ex-
pand its footprint.

The company is also implementing a pilot
project for blending 2.5% green hydrogen
(GH2) with natural gas in its CGD network in
Gorakhpur, Uttar Pradesh. This is an impor-
tant milestone in the company's foray into the
GH2business in India.

Torrent Gas also plans to invest 5,000 crore
in Tamil Nadu over the next few years to lay
infrastructure for its CGD business.
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Go short on natural gas

]
Gurumurthy K
bl. research bureau

The uptick in natural gas
price seems to be fading out.
The natural gas futures con-
tract traded on the Multi
Commodity Exchange
touched ahigh of ¥326.10 per
mmBtu on Friday last week.
But, thereafter, the contract
has been coming down. It is
currently trading at ¥307.

COMMODITY
CALL.

The chances are looking
high for the contract to fall
towards I285 in a week or
two. A bounce from around
%285 can take the natural gas
contract up to I320-325

again. But a break below
285 can drag it further
down to X275.

Such a fall will also keep
the danger alive of seeing
250 and lower levels over
the medium-term. The con-
tract will have to get a sus-
tained rise above 326 to
strengthen the bullish case.

TRADE STRATEGY
Traders with high-risk ap-
petite can go short now at
%307. Add more shorts on a
rise at ¥320. Keep the stop-
loss at 328 initially. Trail
the stop-loss down to 3302
as soon as the contract falls
1o I298.

Move the stop-loss further
lower to 3295 when the con-
tract touches 290 on the
downside. Exit the shorts at
T285.
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OPEC sees slower oil supply
gl owth from rivalsin 2025

REI.I‘tEIS
Landon
OPEC on  Wednesday
trimmed its forecast for

growth in oil supply from the
US and other producers out-
side the wider OPEC+ group
this year and said that it ex-
pected lower capital spend-
ing following a decline in oil
prices.

Supply from countries
outside the Declaration of
Cooperation — the formal
name for OPEC+ — will rise
by about 8,00,000 barrels per
day in 2025, OPEC said in a
monthly report, down from
last month’s forecast of
9,00,000 bpd.

A slowdown in supply

growth outside OPEC+,
which groups the Organiza-
tion of the Petroleum Ex-
porting Countries plus Rus-
sia and other allies, would
make it easier for OPEC+ to
balance the market.

Rapid growth from US
shale and from other coun-
tries hasweighed on pricesin
recent years.

INVESTMENT MAY DIP
In the report, OPEC said it
expected investment in ex-
ploration and production
outside OPEC+ in 2025 to
decline by about 5 per cent
on-year.

In 2024, investment rose
by about $3 billion year-on-
vear to reach $299 billion,
OPEC said.
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Govt may mop up 33,000 crore from
April excise duty hike of petrol, diesel

Rlshl Ranjan Kala
New Delhi

The government is expected
to mop up an additional
¥33,000 crore due to the T2
per litre hike in the excise
duty of key auto fuels —
diesel and petrol — last
month.

“With the recent increase
in excise duty by 32 per litre
from April 8, the government
is expected to mop up incre-
mental around 33,000
crore, which can be passed
on to OMCs for their LPG
under-recoveries in FY26,”
said Hardik Shah, Director at
CareEdge Ratings.

Last month, cooking gas
prices were raised by ¥50 per
cylinder and excise duty on
petrol and diesel was hiked
by X2 a litre to compensate
oil marketing companies
(OMCs) for the 41,383

crore loss in FY25 due to
supplying liquefied petro-
leum gas (LPG) at below
market rates.

Government sources said
that the hike of ¥50 per 14.2
kg LPG cylinder is likely to
generate around 10,000
crore in FY26.

MARKET DYNAMICS

Shah said that OMCs are ex-
pected to experience lower
refining margins due to a
weak global demand scen-

ario for end products in
FY26, while their fuel retail-
ing margins are expected to
expand on the back of lower
crude oil prices. Besides,
pump prices remain largely
stable.

“LPG  under-recoveries
are also expected to decline
materially in FY26, following
the recent price hike per cyl-
inder,” Shah said.

“At the same time, reduc-
tion in LPG under-recover-
ies in FY26 would also be
critically dependent on a re-
duction in LPG sourcing
cost,” he explained.

On the April 2025 excise
duty hike, CareEdge had said
that the government in-
creased excise duty to partly
compensate for the reduced
profitability of government-
owned oil exploration and
production (E&P)
companies.

Crude oil prices experi-

enced a sharp decline in the
first week of April 2025
(from $77 a barrel on March
31), following the announce-
ment of reciprocal tariffs by
the US, which caused crude
prices to fall below $65 a bar-
rel, a sweet spot for OMCs.

GLOBAL OIL PRICES
Trade sources expect inter-
national crude oil prices to
remain in the range of $60-
70 per barrel during FY2é.

OMCs faced significant
under-recoveries in LPG to
the extent of around %220
per 14.2 kg cylinder in FY25
as the higher LPG sourcing
cost could not be passed on
to the consumers, CareEdge
said.

With the recent increase
in LPG prices by ¥50 per cyl-
inder, the LPG under recov-
eries are expected to have de-
creased to around 170 per
cylinder, it added.
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Likely fall in
US crude
output may
hit Indian
OMCs’ plans

SUBHAYAN CHAKRABORTY
New Delhi, 14 May

The likely decline in the US
crude production later this
year due to various factors,
including slowing down of
global oil demand, might
impact the plans of Indian ail
marketing companies
(OMCs) to import more
from the country, a senior
officialsaid.

The S&P Global Commod-
ity Insightsinitslatest Global
Crude Oil Markets Short-
term Outlook forecasted that
despite the US administra-
tion's push to raise domestic
crude production, slowing
global oil demand amid
uncertainty about the future
ofthe UStrade and a looming
supply surplus are expected
to impact the country’s oil
production growth later this
year. The changing demand
scenario could lead to an
annual decline in output in
2026, the first year-on-year
decline in US production in
roughly a decade, excluding
the 2020 Covid pandemic,
according to the report.

“Even before the tariff
hikes, US producers were in
no position to ramp up pro-
duction. This has beenraised
in bilateral talks too,” the
senior refinery official
stressed.As a result, crude
imports from the US may
shrink in late 2025, he said.
The USis pressuring India to
negotiate term contracts for
American energy, but talks
have been slow.
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How a simple valve could cut
fossil fuel emissions but won't

It can plug methane leaks but must overcome gas market dynamics

[ ’ A
DAVID FICKLING
is a Bloomberg Opinion columnist covering
climate change and energy.

world that's serious about cuttinga
quarter of the world’s emissions
© that come from methane shouldbe
expecting a boom in electric valve actua-
tors. If yourresponse is “a what?" you're
not alone. But this humdrum piece of
equipment is one of the lowest-hanging
fruit if we want to rein in methane leaks,
which warms the atmosphere 72 times as
rapidly as carbon dioxide.

At the 2021 Glasgow climate conference,
global leaders unveiled the Global Meth-
ane Pledge, a promise to cut emissions of
this gas 30% by 2030. Nearly four years on,
progressisn’t just fallingshort, it's non-ex-
istent. Our failure to replace millions of
devicesthat routinely vent methane (CH4)
into theatmosphere is a sign of how lack-
lustre efforts have been.

Actuators are ubiquitous throughoutthe
oil and gas industry, which uses them as
automated taps to control pressure and
flow in the millions of miles of pipes con-
nectingpetroleum fieldsto refineries and
processing plants. Traditionally, they're
powered notby electricity, but by the pres-
sure of the gasitself. The side effect of that
method is that they’re constantly leaking
small amounts into the atmosphere.

Across more than Gmillion such devices
in the US alone, this pollution adds up:
More than half of CH4 leaks result from
such pressure-powered controllers. A sin-
gle one can seep 260 million cubic feet of
gasayear, equivalentin emission terms to
burning 33 barrels of oil.

There’s a better way of doing things.
Electricactuators cost $3,500 and, hooked
up toasolar panel, can beset up anywhere.
They avoid the routine venting caused by
traditional controllers while also sending
useful data back to operators. The initial
costis higher, but they pay for themselves
inafew years, thanks to lower maintenance
costs and revenues from all the gas that
stays in the pipe.

How is that business doing? Not so great.
Rotork, a British manufacturer with about
halfthe North American market for well-
head electricactuators, iscurrently trading
around its lowest valuations in nearly a
decade. The odds of a quick retrofitat the
millions of operating sites seem remote.
Despite the US Environmental Protection
Agency finally mandating low-emission
controllers on new wells last May after
three years of wrangling, Rotork isn’t
expecting more than 40% to go electric
until 204.0.

The idea behind the Global Methane
Pledge was that fossil-fuel producerswere
leavingmoney on the table by wasting gas

The hydrocarbon industry has shown no

hurry to upgrade its pipe valves. BLoOMBEERG
via leaks and oilfield flares. With US gas
priced at $5.54 per million British thermal
units at the time and global consumption
forecast toincrease 21% by 2040, the eco-
nomics ofinstalling new equipment to turn
the waste intorevenue seemed compelling.

Things look different now. Gas prices
are a third lower, while demand is not
expected toeverincrease more than about
5% from current levels. Optimists about
voluntary promises have had a brutal les-
son in the efficient markets hypothesis. If
there was really a financial advantage in
replacing gas-leaking actuators with less
polluting ones, the industry would have
doneitalready. That's a small, buttelling,
symptom of a wider failure.

The latest estimates of methane emis-
sionsby the International Energy Agency
(IEA) show no sign of change. Almost half-
way tothe pledge’starget date, pollution by
the fossil-fuel sector is still roughly the
levelit wasat the start of the decade. If the
US under former President Joe Biden was
unableto get the industry to malke the most
basic of plumbing upgrades to cut its car-
bon footprint, what hope is there that the
likes of Russia and Iran will do the same?

To the extent we've made any climate
progress on methane in recent years, it’s
come not from the earnest do-gooders in
Glasgow, but the worst actorson the global
stage. Vladimir Putin’s 2022 invasion of
Ukraine was intended to make the world
even more dependent on the biggest gas
exporter, Russia. Instead, it caused con-
sumers to switch from cheap piped meth-
ane to costlier but more energy-secure
shipped LNG.

That has driven up average long-term
prices and weakened the prospects for
demand growth. The IEA has cut its esti-
mates for gas consumption in 2030 by
about 250 million tonnesrelative to where
they were at the time of the Glasgow con-
ference. In 2050, it reckons we'll be 735
million tonnes shorter. In climate terms,
thatreduction in demand makes almostas
much difference as all our efforts to clean
up the industry’s waste.

The Global Methane Pledge may have
failed, but our efforts to rein in emissions
have not. The best prospect was always to
count not on the fossil-fuel industry’s
altruism or self-interest, but its ability to
sabotage itself. ©BLOOMBERG
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