BUSINESS STANDARD, Delhi, 11.6.2025

Page No. 2, Size:(30.16)cms X (25.03)cms.

India Inc to double capex to
$850 bnin 5 yrs: S&P report

Power & transmission, airline companies to lead investment drive

DEV CHATTER)EE
Mumbai, 10 June

Corporate India is embarking on an
ambitious investment drive, with
capital expenditure (capex) expected
to double to $850 billion over the
next five years, according to a report
by S&P Global Ratings. Indian
power & transmission, air-

lines, and green hydrogen . .

sectors would spearhead the (" *

i

spending, the report said.
Driven by strong balance
sheets, robust operating cash
flows, and favourable government
policy, Indian companies areaiming
to scale up operations in what could
be a defining expansion phase. The
top-100 listed companies, with a
combined revenue of $1 trillion and
$150 billion in Ebitda (earnings be-
fore interest, taxes, depreciation, and
amortisation) in 2024-25 (FY25), were
expected to fund most of the invest-
ment internally, keeping leverage in
check, the report said. Unlisted re-
newable energy and airline com-
panies with large capex plans were
also taken into consideration by the
firm to prepare the report.
“Companies are investing to cap-
ture growth, supported by macro
tailwinds and deeper domestic fund-
ing markets,” S&P analysts wrote, ad-

Spending plans

Expected share of capex
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ding: “Execution will be key to avoid-
ing balance sheet slippage.”

The power & transmission sector
would account for roughly $300 bil-
lion in new investment — more than
a third of the total projected capex.
Renewable energy projects and grid
infrastructure are expected to domi-
nate the agenda as India pursues its
500 Gw (gigawatt) renewable capacity
target by 2030. NTPC Ltd, Tata Power,
and Power Grid Corp are set to lead

the charge. The Adani group has al-
ready announced $20 billion annual
capex in the next five years while the
Tata group is planning to invest $120
billion, mainly in airlines, semicon-
ductors and electronic sectors.

Debt levels in the power sector
are likely to rise — NTPC and Tata
Power could see debt-to-Ebitda ra-
tios increase by about 1x — S&P said
the credit profiles of major players
remained within tolerable limits.

Airlines were another major in-
vestment engine, the report said. In-
dian carriers led by IndiGo and Air
India are set to spend $75 billion to
$100 billion on new aircraft, tripling
fleet size by 2035. Much of this would
be lease-financed, helping limit the
pressure on balance sheets. Indigo
was seen absorbing the expansion
with relative ease while Air India and
SpiceJet might face more strain, the
report added.

Traditional sectors like steel, ce-
ment, oil & gas, and auto are pro-
jected to contribute $250 billion in
cumulative capex. Steel and cement
alone were ramping up capacity by
25 million tonnes (mt) and 35 per
cent, respectively, though their in-
vestment would be more gradual
and reliant on internal accruals, the
report said.

Emerging sectors such as green
hydrogen, semiconductors, and bat-
tery plants were poised to attract $50
billion-$100 billion in investment,
led by giants like the Adani group
and Tata Electronics. However,
funding needs for these high-capex
sectors would likely require more ex-
ternal debt.

Airports might see investments
rise to $35 billion, particularly if
greenfield projects and privatisation
efforts proceeded as planned.
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|0C Wrests Bulk Diesel Mkt Share
from RIL and Nayara in April-May

Sanjeev Choudhary

New Delhi: IndianOil has jolted the
bulk diesel market, increasing its
share by 10 percentage points in
April-May and wresting ground
from Reliance Industries and Ros-
neft-backed Nayara Energy—a stri-
king reversal driven by new chair-
man A S Sahney’s break from prede-
cessor SM Vaidya’s margin-first pla-

ybook in favour of market
dominance.
IndianOil’s share surged to 53.5%

in April-May this year, up from
43.6% in the same period last year,
forcing private sector rivals RIL and
Nayara to surrender a combined 7
percentage points from their last ye-
ar’sshareof 25.7%.RIL's sharedrop-
ped to 9.9% from 13.8%, while Naya-
ra’s fell to 8.7% from 11.9%. Among
state-run firms, Hindustan Petrole-
um'’s share contracted to 12.9% from
14.2% and Bharat Petroleum’s decli-
nedto12.5% from14.8%.

IndianOil is using aggressive price
discountsto boost volumes and push
competitors aside, multiple indust-
ry executives said. Lower crude pri-
ces—currently around $65 per bar-
rel, down from nearly $80 in Janua-
ry—have fattened oil companies’
margins, enabling them to offer stee-
ply discounted diesel to large custo-

mers. While all suppliers are offe-
ring diesel to bulk buyers below
pump prices, some are going deeper
to gain market share, they said.
IndianQil has traditionally domi-
nated diesel sales, butits market sha-
re slid to 43.6% in April-May 2024,

down from 52% in the same period
ting organisation, you can’t afford to
losemarket share sorapidly. Oneday,
volume sitting in your refinery, hur-
ting profits and limiting your ability
ve defending the company’s aggres-
sive push.
@ sel sold in India goes to
bulk buyers, with the rest
consumers such as the railways, de-
fence and state transport corpora-
discovered through tenders, while
miners, manufacturers and smaller
sis—shifting to whichever supplier
offers the steepest discount.
centrated among miners, manufac-
turers and some transporters, with
Jharkhand, West Bengal and Chhat-
tisgarh, as well as in Rajasthan, Ha-

of 2023 and 60% in 2022. “As a marke-
you might suddenly find too much
to invest,” said an industry executi-
Roughly 12% of the die-
sold through petrol pumps. Bulk
tions usually pay contracted prices
users typically buy on a monthly ba-
IndianOil’s recent gains are con-
strongtraction intheminingbelts of
ryana and other states.
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Lower crude brings relief to MGL as APM gas share falls

?;;ciback@lwem_i;‘t‘.com

ahanagar Gas Ltd
(MGL)justgotsome
cushion amid the fal-

lingshare of cheaperadmin-
istered price mechanism
(APM) gasinitsoverall sourc-
ingmix. Three things should
help here: increase in price of
compressed natural gas
(CNG) and domestic piped
natural gas, sustained volume
growth and lower crude oil
prices.

MGL’s cost of gas jumped
in F'Y25 as the share of APM
gasdropped to 56% from 70%
in FY24. Thus, its Ebitda per

scm (standard cubic meter)
fell sharply to 310.20 from
113.90in FY24. Atitsinvestor
meet, the city gas distributor
guided for 10%+volume gro-
wth over the next 2-3 years,
along with Ebitda of 39-11 per
scm despite lower APM allo-
cation, down to 39%in FY26.

The APM gas is priced at
10% of domestic crude basket
with a cap of $6.75 per
mmBtu (million British ther-
mal units), which is being
replaced by new wells gas

(NWG), priced at 12.5% of

domestic crude basket with
no cap. The management
projects 7-10% of APM gas to
shift to NWG each year. The

Holding steady

Despite lower APM gas allocation, MGL's profit margin could stay
stable aided by the drop in crude price and higher selling price.
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lower gas allocation should
beoffset by the drop in crude
price with Brent crude nowat
about $65 per barrel, down
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SATISH KUMAR/MINT
fromanaverage of $75.80 per
barrel in Q4FY25 and over
$80a yearago. Motilal Oswal
Financial Services projects

Brent prices to average $65
perbarrel in FY26 and FY27.
The brokerage expects
MGL's Ebitda marginto cross
10 per scm, backed by the
sales price revision in April
and declining crude.
Volume growth isanother
trigger. FY 25 volume growth
was 12%, up from6%in FY24
led by industrial and com-
mercial (I/C) consumers and
can sustain here, I/C consu-
mers form15% of FY 25 volu-
mes and grew 24% owing to
addition of afew large custo-
mers.l/Cisexpected togrow
20%in FY26. The automotive
segment, forming 70% of'vol-
umes, grew 1% in FY25. MGL

plans to open 80 new CNG
stations in FY26, taking the
total to about 550.

Amid improving outlook,
MGL’s shares are up 9% in
2025. The stock trades at 13x
FY26 estimated earnings,
shows Bloomberg . While val-
uations don’t appear steep,
any sudden government
decisionto cut APM gas alloc-
ation or a reversal in crude
price trend, may hurt sentim-
ents. Nuvama Research has
retained its ‘Reduce’ rating
onsector multiples’ de-rating
due to ad-hoc government
policies causing uncertainty
(like OMCs, which trade at a
sizeable discount).
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PPAC to rope in consulting firm to
study the future of 0il & gas sector

KEEN INTEREST. Stakeholders have requested PPAC for details on energy transitions, biofuels, exports

I
Rishi Ranjan Kala
New Delhi

The data collection agency of
the Ministry of Petroleum &
Natural Gas (MoPNG),, Pet-
roleum Planning & Analysis
Cell (PPAC) which plans to
hire a consulting firm to
study the future of oil and
gas in the age of energy
transition has floated an ex-
pression of interest (Eol) for
hiring a knowledge partner.
The agency said that vari-
ous stakeholders have re-
quested PPAC for studies,
especially related to the fu-
ture of oil & gas industry in
the energy transitions, bio-
fuels and refined petroleum
product exports (POL).

FUTURE PLANNING
“To effectively discharge its
responsibilities, PPAC ac-

]

KEY REQUIREMENT. Given the nature of studies being

planned, the knowledge partner for Petroleum Planning &
Analysis Cell may need a team of five members reurens

cordingly intends to hire a
knowledge partner to assist
it in specific studies/activit-
ies,” it added.

PPAC maintains the data
bank in the oil and gas sector.
Besides, it is also responsible
for energy modelling and

POL demand forecasting as
well as conducting various
studies in the energy domain.
In addition to administra-
tion of subsidies, PPAC also
monitors and analyses trends
in oil & gas sector and provide
appropriate support to the

Ministry. It carries out vari-
ous studies through working
groups, committees and
stakeholders’ consultation in
the sector.

According to the Eol, the
knowledge partner will “as-
sist with sector promotion
activities, especially among
global investors through in-
vestor  engagement  pro-
grammes and facilitate pro-
spective investors in oil,
energy, gas, renewable sector
assist PPAC in holding in-
dustry wide events such as
stakeholders meet, founda-
tion day to provide a platform
for industry players to ex-
press their views,” it added.

The partner will also assist
PPAC with various policy for-
mulations and sector publica-
tions including its monthly
ready reckoner, quarterly re-
port and the most important
‘comprehensive annual re-
port to be put up before the

MoPNG during the general
body meeting, it said.

The knowledge partner’s
annual sales turnover gener-
ated from services related to
consulting during each of the
last three financial years (ex-
cluding current financial
year) as per the last published
Balance sheets), should be at
leastX10crore.

TEAM OF EXPERTS

PPAC said that given the
nature of studies which are
being planned between 2025-
26 and onwards, it is estim-
ated that the knowledge part-
ner for PPAC mayneed a team
of five members.

The team would include an
expert in global oil & gas,
power, RE, biofuel and hydro-
gen economy with at least 7
years of professional experi-
ence and at least 3 years’ ex-
perience in the oil & gas and
energy sector.
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TrueAlt Gets OMC Status,
Plans 100 Retail Outlets

Pune: The ministry of petroleum and natural gas has aut-

horised biofuels company TruAlt Bioenergy asan oil mar-

keting company (OMC), enabling it to do retail marketing

of petrol and high-speed diesel. This will also allow the

company to open 100 retail outlets. The company, which

had applied for authorisation in November 2024, expectsto

begin operation of eight pumps by next week.

“We plan to operationalise 100 pumps in dis-

tricts of north Karnataka and south Maha-

rashtra,” TruAlt Bioenergy managing direc-

tor Vijay Nirani told ET. “TruAlt will offer

petrol, diesel, E93, bio-CNG, EV charging po-
ints and battery swappingfacilities.”

Although TruAltdoes not have its own crude oil refinery,
the company believes India’s rapid scaling up of ethanol-
blended petrol programme will open up new opportuniti-
es for companies with integrated biofuel capabilities,
especially as flex-fuel vehicles.— Our Bureau
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