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India set to slash direct imports
of Russian oil as deadline nears

FC CORRESPONDENT
HYDERABAD, NOV. 5

Refiners in India are set to
reduce direct imports of
Russian crude from late
November, following US
sanctions on Rosneft and
Lukoil, effective Now. 21.

Indian refiners, account-
ing for more than half of
the country's import of
Russian crude oil, are
expected to comply with
the latest sanctions on
Moscow's two largest oil
exporters, PTI reported.

The reduction will trig-
ger a decline in Russian
arrivals in December,

Even as the buying of
Russian oil by India would
reduce, a swift and com-
plete replacement
remained highly unlikely,
Kpler had said in a report
earlier.

ENERGY DRIVE

@ Top importer Reliance Industries
to stop buying Russian oil.

@ Nayara Energy's Vadinar refinery
likely to maintain Russian crude intake.

® Indian refiners to increase procurement from ¢
Middle East, Latin America, US .

@ Indian refiners account for more than half of '
country's import of Russian crude oil. q

Companies like
Reliance, which are under
term contracts with the
sanctioned Russian pro-
ducers, are likely to
resume heavy buying
once the supply chain is
rearranged, it had said.

As per reports, Indian
refiners are reviewing the
bills of lading for Russian
oil cargoes arriving after
the wind-down period

ends on November 21.

At the same time, the
refiners in India are
expected to assess risks on
dealings with sanctioned
Russian firms while wait-
ing for clarifications from
the government, as the
decision on whether to
continue  taking the
Russian barrels could
extend beyond economic
considerations,
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‘India to cut direct Russian
crude imports from late Nov’

US sanctions on Rosnefl & Lukoil to come into effect on Nov 21

MPOST BUREAU

NEW DELHI: India is set
to reduce its direct imports
of Russian crude from late
November, following new
US sanctions on Rosneft and
Lukoil, effective November 21.

Indian refiners accounting
for more than half of the coun-
try’s import of Russian crude
oil, which is turned into fuels
like petrol and diesel in refiner-
ies, are expected to comply with
the latest sanctions on Mos-
cow’s two largest oil exporters,
analysts said.

This, according to mari-
time intelligence firm Kpler,
will trigger a sharp decline in
Russian arrivals in December,
with gradual recovery pro-
jected through early 2026 via
intermediaries and alternative
trading routes.

Top importer Reliance
Industries Ltd, which has a
long-term supply contract
with Rosneft, will stop taking
Russian oil. Two other state-
controlled refiners have said

REPRESEMTATIVE PIC

they are stopping Russian oil
imports. Mangalore Refinery
and Petrochemicals Ltd and
HPCL-Mittal Energy Ltd, a
joint venture of steel tycoon
Lakshmi Mittal’s Mittal Energy
and Hindustan Petroleum
Corporation Ltd (HPCL), have
announced plans to suspend
future imports.

The three accounted for
more than half of the 1.8 mil-
lion barrels of Russian crude
oil imported in the first half
of 2025.

However, Nayara Ener-
gy’s Vadinar refinery, partially
owned by Rosneft and already
under EU sanctions, is likely
to maintain its Russian crude
intake,

According to Sumit Ritolia,
Lead Research Analyst (Refin-
ing & Modelling) at Kpler, Rus-

sia remained Indias top crude
supplier in October, followed
by Iragand Saudi Arabia. Rus-
sian shipments to India reached
1.6-1.8 million barrels per day
(mbd) before the sanctions,
with declines observed post-
October 21 as refiners avoided
potential US OFAC exposure.

Analysts say Russian bar-
rels are unlikely to disappear
entirely, but future imports will
rely on more complex logistics
and trading arrangements.

To offset reduced Rus-
sian flows, Indian refiners are
increasing procurement from
the Middle East, Latin Amer-
ica, West Africa, Canada, and
the United States. US crude
imports hit 5,68,000 barrels
per day (kbd) in October, the
highest since March 2021,
driven by economics and arbi-
trage opportunities rather than
sanctions. Flows are expected
to normalise to 250-350 kbd in
December and January.

“We see reductions in Rus-
sian crude arrival in post-
MNovember 21, he said.
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Russian oil flows to India remain steady, for now

DEMAND DRIVE. Crude cargoes from Moscow grow 2.53 per cent month-on-month to 1.62 million barrels per day

—
Rishi Ranjan Kala
New Delhi

Russian crude oil imports by
India were largely stable in
October, with cargoes grow-
ing almost 2.53 per cent
month-on-month to around
1.62 million barrels per day
(mb/d), as refiners main-
tained the momentum in line

with rising domestic
demand.
In September, Russian

crude oil imports were at
1.58 mb/d, according to
global real time dataand ana-
lytics firm Kpler.

The sustained flows from
Moscow are aiding Indian re-
finers in monetising the lim-
ited window of opportunity
to sell diesel to the European
Union (EU) before its Janu-
ary 21, 2026, deadline under
the latest sanctions comes
into effect.

SUPPLY SHIFT

Even as Russian shipments
fell by 8 per cent on an an-
nual basis, analysts, refiners
and traders indicated that

the development is more
about diversification rather
than enforcement.

However, they said the im-
pact of US sanctions, an-
nounced on October 22, will
reflect in New Delhi’s crude
cargoes after November 21,
when they come into effect.
However, imports during the
current month are expected
to hover in the range of 1.6-
1.7 mby/d.

The US slapped sanctions
on Russian oil giants Rosneft
and Lukoil, which together
account for more than 70 per
cent of the crude oil impor-
ted by India. Kpler pointed
out that Russia remained In-
dia'slargest crude supplier in
October, as expected. How-
ever, things are likely to
change in the short term, be-
ginning December.

RUSSIAN ROULETTE

“Loadings of Russian crude
bound for India have de-
clined after October 21, ac-
cording to initial data. How-
ever, it’s still too early to
draw firm conclusions, given
Russia’s track record of

India's crude oil imports

(Thousand barrels per day)

Russia Irag  SaudiArabia  UAE USA
October2025(P) 1,618 829 669 363 568
Sep-25 1,578 836 603 581 207
Aug-25 1,694 730 634 615 230
Jul-25 1,598 908 700 448 364
Jun-25 2,089 835 579 430 303
May-25 1,851 1,078 581 460 298
Apr-25 1,924 835 539 268 337
Mar-25 1,868 889 565 429 289
Feb-25 1,476 1,084 716 327 145
Jan-25 1,674 1,029 723 444 293

Source: Kpler (P) Provisional

quickly developing work-
arounds,” Kpler said.

Sumit Ritolia, Kpler’s
Lead Research Analyst for
Refining & Modeling, told
businessline: “We will see re-
ductions in Russian crude ar-
rival post November 21.
Most Indian refiners are ex-
pected to comply with US
sanctions and halt/ reduce
direct crude purchases from
Rosneft and Lukoil.”

This is likely to trigger a
sharp decline in Russian
crude import in December,
followed by a gradual recov-
ery through mid-to-late

January-March 2026, as new
trading intermediaries
emerge and alternative
routes are established, he
added.

“The pace of this recovery
will largely depend on re-
finers’ ability to manage
reputational risks and navig-
ate potential OFAC scru-
tiny,” he pointed out.

In contrast, he said, Na-
yara Energy, partially owned
by Rosneft and already under
EU sanctions, is unlikely to
alter its current procure-
ment pattern considering
that it is almost entirely reli-

ant on Russian crude. Reli-
ance Industries has said that
it will abide by the sanctions.

Trade sources said that
RIL is already making ar-
rangements for supplies
from other sources as its
term contract with Rosneft
would cease under the sanc-
tions from Washington.

The US sanctions mark a
significant escalation and
will reshape India’s crude
import strategy, which will
face near-term disruption
turning Russian oil —at least
from Rosneft and Lukoil —
into a sanctioned commod-
ity, shifting the market dy-
namics from influence to en-
forcement, he emphasised.

“December 2025-January
2026 imports of Russian
crude should see a notable
dip as refiners assess the im-
pact and rebuild supply
chains. Despite short-term
turbulence, a complete halt
in Russian imports remains
unlikely, given attractive
margins and India’s geopolit-
ical stance,” Ritolia said.

However, Kpler data also
suggest that Indian refiners

reduced their crude pur-
chases from Moscow since
January 2025, when Donald
Trump took oath as the US
Presidentand began pressur-
ing India to cut imports from
Moscow.

India’s crude oil imports
from Russia averaged around
1.74 mbfd during January-
October compared to 1.81
mby/d during the same period
last year,as per Kpler.

DIVERSIFICATION
“Overall, refiners are likely
to broaden their import bas-
kets, with higher inflows
from Latin America (Brazil,
Argentina, Colombia,
Guyana), the United US,
West Africa and the Middle
East. While near-term Rus-
sian imports may dip start-
ing in December 2025, Rus-
sian barrels will continue
reaching India throughinter-
mediaries,” explained Rito-
lia.

However, higher freight
costs could limit the scale of
substitution by eroding ar-
bitrage opportunities, he
added.
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Exports of petroleum products decline 219% in October

ARUNIMA BHARADWAJ
New Delhi, November 5

INDIA'S EXPORT OF petro-
leum products declined by
21% to 1.25 million barrels
perday in October from 1.58
mbdin September, as perdata
fromKpler. Onan annualbasis,
the exportshoweverincreased
by 2.4% from 1.22 mbd in
October2024.

The UAE, the Netherlands,
and Singapore emerged as the
top destinations for the coun-
try’s refined oil products.
Exports to the UAE declined
27% to 132,000 bpd last
month, while exports to
Netherland increased by as
muchas255%to0 156,000 bpd
from 44,000 bpd in Septem-
ber. Exports to Singapore also
surged 81% to 113,000 bpd
last month.

Meanwhile,NayaraEnergy’s
operations continue to face
challenges in its exports dueto
disruptions caused by interna-
tional sanctions but operations

are seen improving gradually.

OIL MARKET WATCH

B Exportsto the ® Nayara Energy's
UAE plunged 27%, | Vadinarrefinery is
while shipmentsto | running at

the Netherlands 85-90%

surged 255% capacity

® indian refiner has boosted domestic

supplies to 20,000 bpd
highest since Jan 2025

 the

mitis cuttingjet

from Europe
toward Asia

| With new US
fuel, diesel exports | sanctions, refiners
face near-term
disruption

Nayara’sVadinarrefineryis
currently operating at about
85-90% capacity,down from
its usual >100% utilisation
(operations are improving).
The refinery continues to face
challenges in  exporting
refined products (diesel, gaso-

sanctions; however, the situa-
tion is getting better, said
Sumit Ritolia, lead research
analyst, refining & modeling at
Kpler.

In response, Nayara is
exploring altemative outlets,
including new markets, and

line, jet fuel) as its t
markets and payment chan-
nels remain constrained by

evenbarter
Rosneft—exchanging refined
products for crude. To adapt,

the refinery has been redirect-
ing fuel to the domestic mar-
ket,supported by government-
facilitated logistics.

New Delhi has increased
rail transport capacity, now
running two to three trains of
around 50 tanker cars daily,
morethan double the previous
volume, and has also autho-
rised the use of coastal vessels,

induding some from the
shadow fleet, to move prod-
ucts, Kpler noted.

In October, the private
refinery supplied around
90,000 barrels per day of
refined products tothedomes-
tic market, the highest since
January 2025 (91 kbd), helping
offset supply disruptions fol-
lowing HPCL's operational
issues at its Mumbai refinery.

Earlier, the refinery used to
export around 10-20 thou-
sand barrels per day of jet fuel
to the EU, but these volumes
are now being redirected to
alternative markets. Kpler has
anticipated more barrels to
flow toward Asia, West Asia,
and Latin America.

As part of its measures
against Moscow, the EU has
imposed sanctions on the 20~
million tonne refinery in
Gujarat, owned by Rosneft-
backed Nayara Energy and
tightened the oil price cap.

Post these sanctions,
Nayara cannotexport fuel such
as petrol and diesel to Euro-

pean countries.

The US too has recently
imposed sanctions on Russia’s
two largest oil companies
Roseneft and Lukoil that fund
the Kremlin's war against
Ukraine.

Kpler highlighted thatIndia,
which imports roughly 90% of
its crude needs, will face near-
term disruption as these sanc-
tions effectively turn the Russ-
ian oil molecule—at least from
thesetwoentities—intoa sanc-
tioned commodity, shifting the
marketdynamic freminfluence
to enforeement.

Following the sanctions
(effective 21 November2025),
Kpler observed accelerated
Russian crude arrivals ahead of
the deadline, with no refiner
except Nayara expected to
importfromsanctioned suppli-
ers thereafter.

Exports of petroleum
products declined 12% to
$19.4 billion during April-
Septemberin2025-26,as per
data from Petroleum Plan-
ningand Analysis Cell.
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India to cut direct
Russian oil imports

INDIA IS SET to reduce its
direct imports of Russian
crude fromlate November, fol-
lowing new US sanctions on
Rosneft and Lukoil, effective
November 21.

Indian refiners
accounting for more
than half of the ‘
country's import of
Russian crude oil,
whichisturned into
fuels like petrol and
diesel in refineries,
are expected tocom-
ply with the latest
sanctions on Moscow's two
largest oil exporters, analysts
said.

This,according to maritime
intelligen ce firm Kpler,willtrig-
ger a sharp decline in Russian
arrivals in December,with grad-
ual recovery projected through
early 2026 via intermediaries

andalternative trading routes.

Top importer Reliance
Industries, which has a long-
term supply contract with Ros-
neft,will stoptakingRussian oil.
State-runrefinershave said they
are stopping Russian oil
imports. Mangalore Refinery

and HPCL-Mittal
Energy  have
announced
planstosuspend
futureimports.

The three
accounted for
more than half of the
1.8 million barrels of Russian
crude oilimported in the first
halfof 2025.

However, Nayara Energy's
Vadinar refinery, partially
owned by Rosneft and
already under EU sanctions, is
likely to maintain its Russian
crude intake. —PTI
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Indian refiners to cut import
of Russian crude after Nov 21

RAKESH KUMAR i Mew Delhi

EVEN though Russian crude
continued to account for the
largest share of India’s crude
nil imports in October 2025, In-
dian refiners are expected to
reduce their purchases of Rus-
sian oil after November 21, ac-
cording to commodity mar-
ket analvtics firm Kpler.

As per the Kpler data,
Russian crude flows to
India are likely to re-
main around 1.6-1.8 mil-
lion barrels per day
{mbad) until November 21.
However, most Indian refin-
ers are expected to comply with
IS sanctions and halt or scale
down crude purchaszes from
Rosneft and Lukeil. To offset
the reduction indirect Russian
inflows, refiners are likely to
ramp up procurement from the
Middle-East, Bragil, Latin
America, West Africa, Canada,

—

and the US. However, Nayara
Energy’s 400,000 harrels per
day (kbd) Vadinar refinery, par-
tially owned by Rosneft and un-
der EU sanctions, is unlikely to
alter its sourcing strategy
“We see reductions in Rus-
sian crude arrivals after No-
vember 21, 2025 Most Indian
refiners are expected to
comply with US sanc-
tions and halt or re-
duce crude purchases
from Rosneft and Lu-
koil. This is likely to
trigger a decline in
Russian crude imports
in December, followed by a
gradual recovery through mid-
to-late 61, 2026, as new trading
intermediaries emerge and al-
ternative routes are estab-
lished,” said Sumit Ritolia, lead
research analyst at Kpler
The US imposed sanctions on
Russia’s two largest oil produc-
ers—Rosneft and Lukoil—in

October 2025, Together, these
companies account for an esti-
mated 4-5 mbd of global crude
exports. As per Kpler, a key
trend observed was sharp rise
in US crude imports, which
rose to their highest level since
March 2021. Imports from the
US reached 568 kbd in October
and are likely to average 450
500 kbd in November, compared
with a vear-to-date average of
around 300 kbd. Kpler said the
rise was driven by market eco-
nomics rather than sanctions.
“Owverall, refiners are likely
to diversify import baskets,
with higher inflows from Latin
America (Brazil, Argentina,
Colombia, Guyana), the Unit-
ed States, West Africa, and
the Middle East. While near-
term Russian imports may
dip starting in December,
Russian barrels will contin-
ue reaching India through in-
termediaries,” Ritolia added.

Q

Whila near-
term Russian
imparts may
dipinDec,
Russian
barrels will
continue
reaching india
through
intermediaries
=Sumit

Russian crude
flows to India
are likely to
remain arownd
1.6-1.8 mbd
umtil Mow 21

Nayara Energy's
400,000
barrels per day
Vadinar refinery,
partially cwned
by Rosneft, i
unlikely to alter
Its sowrcing
strategy
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Russian oil flows to India remain steady, for now

DEMAND DRIVE. Crude cargoes from Moscow grow 2.53 per cent month-on-month to 1.62 million barrels per day

—
Rishi Ranjan Kala
New Delhi

Russian crude oil imports by
India were largely stable in
October, with cargoes grow-
ing almost 2.53 per cent
month-on-month to around
1.62 million barrels per day
(mb/d), as refiners main-
tained the momentum in line

with rising domestic
demand.
In September, Russian

crude oil imports were at
1.58 mb/d, according to
global real time dataand ana-
lytics firm Kpler.

The sustained flows from
Moscow are aiding Indian re-
finers in monetising the lim-
ited window of opportunity
to sell diesel to the European
Union (EU) before its Janu-
ary 21, 2026, deadline under
the latest sanctions comes
into effect.

SUPPLY SHIFT

Even as Russian shipments
fell by 8 per cent on an an-
nual basis, analysts, refiners
and traders indicated that

the development is more
about diversification rather
than enforcement.

However, they said the im-
pact of US sanctions, an-
nounced on October 22, will
reflect in New Delhi’s crude
cargoes after November 21,
when they come into effect.
However, imports during the
current month are expected
to hover in the range of 1.6-
1.7 mby/d.

The US slapped sanctions
on Russian oil giants Rosneft
and Lukoil, which together
account for more than 70 per
cent of the crude oil impor-
ted by India. Kpler pointed
out that Russia remained In-
dia'slargest crude supplier in
October, as expected. How-
ever, things are likely to
change in the short term, be-
ginning December.

RUSSIAN ROULETTE

“Loadings of Russian crude
bound for India have de-
clined after October 21, ac-
cording to initial data. How-
ever, it’s still too early to
draw firm conclusions, given
Russia’s track record of

India's crude oil imports

(Thousand barrels per day)

Russia Irag  SaudiArabia  UAE USA
October2025(P) 1,618 829 669 363 568
Sep-25 1,578 836 603 581 207
Aug-25 1,694 730 634 615 230
Jul-25 1,598 908 700 448 364
Jun-25 2,089 835 579 430 303
May-25 1,851 1,078 581 460 298
Apr-25 1,924 835 539 268 337
Mar-25 1,868 889 565 429 289
Feb-25 1,476 1,084 716 327 145
Jan-25 1,674 1,029 723 444 293

Source: Kpler (P) Provisional

quickly developing work-
arounds,” Kpler said.

Sumit Ritolia, Kpler’s
Lead Research Analyst for
Refining & Modeling, told
businessline: “We will see re-
ductions in Russian crude ar-
rival post November 21.
Most Indian refiners are ex-
pected to comply with US
sanctions and halt/ reduce
direct crude purchases from
Rosneft and Lukoil.”

This is likely to trigger a
sharp decline in Russian
crude import in December,
followed by a gradual recov-
ery through mid-to-late

January-March 2026, as new
trading intermediaries
emerge and alternative
routes are established, he
added.

“The pace of this recovery
will largely depend on re-
finers’ ability to manage
reputational risks and navig-
ate potential OFAC scru-
tiny,” he pointed out.

In contrast, he said, Na-
yara Energy, partially owned
by Rosneft and already under
EU sanctions, is unlikely to
alter its current procure-
ment pattern considering
that it is almost entirely reli-

ant on Russian crude. Reli-
ance Industries has said that
it will abide by the sanctions.

Trade sources said that
RIL is already making ar-
rangements for supplies
from other sources as its
term contract with Rosneft
would cease under the sanc-
tions from Washington.

The US sanctions mark a
significant escalation and
will reshape India’s crude
import strategy, which will
face near-term disruption
turning Russian oil —at least
from Rosneft and Lukoil —
into a sanctioned commod-
ity, shifting the market dy-
namics from influence to en-
forcement, he emphasised.

“December 2025-January
2026 imports of Russian
crude should see a notable
dip as refiners assess the im-
pact and rebuild supply
chains. Despite short-term
turbulence, a complete halt
in Russian imports remains
unlikely, given attractive
margins and India’s geopolit-
ical stance,” Ritolia said.

However, Kpler data also
suggest that Indian refiners

reduced their crude pur-
chases from Moscow since
January 2025, when Donald
Trump took oath as the US
Presidentand began pressur-
ing India to cut imports from
Moscow.

India’s crude oil imports
from Russia averaged around
1.74 mbfd during January-
October compared to 1.81
mby/d during the same period
last year,as per Kpler.

DIVERSIFICATION
“Overall, refiners are likely
to broaden their import bas-
kets, with higher inflows
from Latin America (Brazil,
Argentina, Colombia,
Guyana), the United US,
West Africa and the Middle
East. While near-term Rus-
sian imports may dip start-
ing in December 2025, Rus-
sian barrels will continue
reaching India throughinter-
mediaries,” explained Rito-
lia.

However, higher freight
costs could limit the scale of
substitution by eroding ar-
bitrage opportunities, he
added.
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0il Tankers Get ‘Dirty’,
Ditching Fuels for
Crude as Rates Boom

Bloomberg

A spike in freight rates for tankers hauling
oil has prompted a wave of vessels to join
the lucrative trade, with dozens of ships
switching their focus from hauling pro-
ducts to carrying crude across the world’s
oceans.

In the first four days of this month, nine
so-called long range-2, or LR2 tankers —
thelargest crude oil vessels that carry pro-
ductssuch asjetfuel and diesel —switched
to carrying crude oil instead, according to
data from ship-tracking platform Signal
Ocean. Thatbrings the year-to-date tally of
so-called clean-to-dirty switches to35.

The pivot unfolding in parts of the
world’s tanker fleet offers fresh evidence
of the impact from oil-producing nations
boosting output, as well as the knock-on ef-
fects of tighter Western sanctions against
Russia and Iran. OPEC+ has ramped up
supply this year; as have drillers outside
the alliance, meaning that there are grea-
ter volumes of crude that need shippingto
customers.

“Dirtying-up was bound to happen,” said
Georgios Sakellariou,a charteringanalyst
at Signal Maritime, a vessel-pool manage-
ment company under the same group as
Signal Ocean. “What used to be more of an
operational consideration for shipowners
isnow a broader market trend.”

Sakellariou pointed to earnings pro-
spects as driving the shift, with increased
feesfor hauling oil.

Benchmark earnings for very-large crude
carriersrecently hit the highest in years. In
turn, that spike enabled smaller-sized tan-
kers—including Aframaxes, which are the
crude-focused equivalent of LR2s—tocom-
mand far higher rates. And an LR2 that dir-
ties up can charge Aframaxrates.

In early September, LR2 tankers briefly
enjoiyed slightly higher fees than Afra-
maxes. But two months later, Aframaxes
are commanding $65,500 a day as of Tues-
day, according to Jefferies LLC. That’s ne-
arly a 70% premium over comparable LR2
dailyrates.

Flippingtankersbetween thedirty-crude
and clean-product trades may be a feature
of the industry, but the transition is not
cost-free. Going from dirty to clean means
owners have to pay fees for new coatings so
that they’re ready for the products trade.
And for those making the reverse trans-
ition, owners need to factor in the sunk
costs of having the existing coatings com-
promised.
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&
HPCL Defers Carveout of Lubes

Biz, to Focus on Reducing Debt

KalpanaPathak

Mumbai: Hindustan Petroleum Corporation
Ltd (HPCL) has put on the back burner its
plans to carve out a separate subsidiary for
thelubricants business and to demerge or list
it, even as the state-run company focuses on
reducing its debt. The company had, in Sep-
tember 2023, decided to unlock value in its lu-
bes business to expand its balance sheet and
generate anew revenue stream.

“We are postponing any potential decision
of unlockinglubesat this pointintimefor the
quest of creating a higher shareholder value
there... we want to build that business furt-
her,” HPCL chairman and managing director
Vikas Kaushal told analysts on a call, adding
that the company is focused on building the
consumer side.

According to its 2024-25 annual report, the
company isthelargest marketer and distribu-
torof industrialand automotivelubricantsin
India. The company also launched HP lubri-
cantsin Sri Lankalastfiscal.

“With a lubricant market of approximately
60 TMT (thousand metric tonnes) and a rapid-
ly growing vehicle population, Sri Lanka pre-
sents a strong growth opportunity for the
brand,” Kaushal said.

Domestically, HPCL led the branded lubri-
cantmarketinboth the commercialautomoti-

ve (16% share) and industrial lubricants

er for two-wheelers.
HPCL Middle East FZCO, a free zone compa-
ny under Dubai Airport Free Zone,
Q and grease, petrochemicals and re-
fined oil products in West Asia and

Africa.

cingdebt. Asof March 31, 2025, it had a debt of
%63,323 crore and a debt-equity ratio of 1.38.
This came down to 55,808 crore with a debt-
“Debt reduction has been a focus for the ma-
nagement team, and we wanted to deleverage
the company and get it into lower debt-equity

(15%) segments, and remained the top suppli-
is engaged in trading in lubricants
The company said itis alsofocusing onredu-
equity of 1.07%,as of September 30.
levels,” said Kaushal.
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()2 Profits Surge for PSU
Refiners despite Cutting
Down on Russian Crude

Combined profit of Indian Oil,
BPCL & HPCL jumped 457%
Y-0-Yto%17,882 cron lower
crude prices, strong margins

Sanjeev Choudhary

New Delhi: Profits at state-run refiners surged
in the July-September quarter even as their re-
liance on Russian oil plunged, highlightingthat
earnings were driven more by global crude and
fuel price dynamics than by disco-
unted Russian barrels.

The combined profit of In-
dian Oil, BPCL and HPCL
jumped 457% year-on-year
in Q2to 717,882 crore, buoy- @ ed by
lower crude prices and strong refi-
ningand marketingmargins. Thisca-
me despite the three companie-
s—along with smaller peer
MRPL—importing 40% less Rus-
sian crude on average in Q2thana
vear earlier, according to Kpler, a
global real-time data and analy-
tics provider.

MRPL also swung to a profit in
the second quarter after a loss in
the same period last year.

Russian crude accounted for24 %
of staterefiners’ crude slate in the
second quarter, down from 40% a
vear ago, per Kpler. The discounts
remained roughly the same in
both periods, according to indust-
ry executives. Indian Oil, the co-
untry’s largest refiner, said Russi-
an oil made up only 19% of its cru-
de basket in Q2. HPCL chairman
Vikas Kaushal said Russian crude contributed
just 5% of HPCL's inputs because it was “not
economical to run on our refinery”.

What powered the quarter’s exceptional ear-
nings, executives and analysts said, was the

price ‘

Amid
Moscow Rift

Change

Brent crude  Down

sharpdrop in global erude prices and strong fu-
elcrack spreads—not Russiandiscounts. While
cheaper barrels help, their contribution is mar-
ginal, they said. “Ultimately, global dynamics
such as benchmark crude prices and fuel
cracks matter far more than the discounts on
the relatively small share of Russian crude we
process,” astate refinery executive said.

Benchmark Brentcru- de averaged $69 per
barrel in the July- « September quarter,
down 14% from $80 a year ear-
lier, B lowering feed-
stock costs. Fuel
cracks surged: diesel was
up 37% to $18.7 per bar-
g rel, petrol up 24% to

$8.4, and jet fuel up 22%
to $8.4. These dynamics boos-
ted gross refining margins—In-
dian Oil reported a GRM of $10.6
per barrel, compared with $1.59 a
year ago. Indian Oil’s refining
margins also benefited from
N small inventory gains this
quarter versuslargelosses a
vearearlier.

Diesel cracks strengthened
duetolow inventories in Asia
and Europe and reduced Rus-

sian diesel exports after Uk-
rainiandrone attacks onrefi-
neries. Petrol cracks impro-
ved on lower Chinese exports
and tighter inventories in
Asia, while jet fuel cracks we-
re supported by strong de-
mand.

TheUS and European Union
are using sanctions to choke
off India’s imports of Russi-
an crude. Washington has
sanctioned Rosneft and Luko-
il—Russia’stwobiggest oil ex-
porters—forcing Indian refiners to scale back
purchases. Both state-run and private refiners
have already cut reliance on Russia and are in-
creasingly replacing those barrels with suppli-
es from West Asia, the US, and other sources.

Q2FY26 avg
price/margin

$69/
14% barrel
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Amid US sanctions, India to cut direct
Russian oil imports from December

RELIANCE, HPCL-MITTAL TO STOP PURCHASE

® Topimporter Reliance Industies Lid, which has a longtem sup
ply contract with Rosneft, wil stoptaking Russian oil,

Bhangalore Refinery and Petrochemicals Lid and HPCL-Mittal
Enemgy Ltd, a joint venture of steal tyooon Lakshrmi Mittal's Mittal
Enemgy and Hind ustan Petroleurn Corporation Lid (HPCL), have
annou nced planstosuspend future imports

NEWIRLIE, MOV MRS
India is set to reduce its direct
imports of Russian crude from
late Novernber, flowing new
US sanctions on Rosneft and
Luakenil, effective November 21.
Indian mefiners accounting
for more than half of the coun-
try's import of Russian arude
oil, which is turned info fuels
like petrod and diesd in refiner-
e, are expected to comply
with the latest sanctions on
Moscow's two  largest oil
exporters, analysts say.
Arcording o mantime inteli-
gence firm Kples:, this will trigger
a shamp dedine in Russian
amvals in December;, with grad-
ual recovery projected through
early 0% vin intermediaries
and alternative trading routes,
Top importer Reliance Indus-
tres Lid, which has a bngterm
supply confract with Rosneft,

Two other statecontrolled
Refinery and Petrochemicals
Lid and HPCL-Mittal Energy
Lid, a joint venture of sted
tyooon Lakshmi Mittal's Mittal
Energy and Hindustan Petrole
um Corporation Lid (HPCL),
hove announced plans to sus-
pend futureimports,

The three accounted for more
than half of the 1.8 million bar-
rels of Russian cude al import-
ed in the first half of 2025. How-

ever Nayara Energy’s Vadinar
refinery, partially owned by Ros-
neft and slvesdy under ELT sine
tions, 15 likely to maintain its

Amomding to Sumit Ritolia,
lend research analyst (refining &
modelling) at Kpls, Russa
rermined India's openide sup-
pier inOctobes; followsed by Img
and Saudi Arabia,

Russion shipments o India
reached 1618 milion bamres
per day (mbd) before the sane
tums, with declines doserved
post-October 21 & refiners

moided potential US OFAC
exposure, Analysts sy Russian
banels are unlikdy to disappenr
entimely, but fisture imports will
rely on more complex logistics
and trading amangements, Inds-
an refineTs are increRsing pm-
aurermnent from the Maddle East,
Latin America, West Africa,
Canada and the US.

US crude imports hit 5,68.000
bamels perday (kbd) in October,
the highest since March 2021,
driven by economics and arbi-
trage opportunities rather than
sanctions, Flows areexpecied o
normalise to 250-350 kbd in
Decermber and January: “We see
meductions in Russian crude
arrival in post-Novemnber 21" he
sz, “Most Indisn refiners ame
expected to comply with US
snctions and halt or reduce
direct aude purchases from
BRosneft and Lukoil”"—PT1
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