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GAILlines up 312,000 cr
capex as gas prices ease

ARUNIMA BHARADWAJ
New Delhi, July 29

STATE-OWNED GAIL India
expects global natural gas
prices to soften going for-
ward, which would support
its growth,and has outlined a
capital expenditure plan of
12,000 crore for FY
2026-27.

“This is actually not a nor-
mal situation in which we are
experiencing that Henry Hub
prices are higher. So we
believe that these prices will
soften. We are also regularly
tracking the market and tak-
ing positions in the paper
market to keep the cost
down,” the company said.

GAIL also anticipates
crude oil prices to remain in
the $60-570 per barrel range
over the next few years, bar-
ring any major geopolitical
disruptions that could cause
temporary spikes.

However, the company
flagged concerns over sub-
dued prices of alternate fuels
like naphtha. While these are
generally comelated with
crude oil, they are also influ-
enced by refining complexi-
ties, which the company said
is a matter of concern.

“What actually happened
this year is that the summer
got whitewashed because the
spot prices of natural gas
never came down. They were
not very high, but the sum-
mer phenomena didn't hap-
pen in the spot gas prices,
which has resulted in lower
natural gas demand. Hence,
gas could not compete with
the alternate fuels,” the com-
pany noted.

Of the ¥12,000 crore ear-
marked for FY27, 74,000
crore will be allocated to
pipeline projects, ¥200 crore
to city gas distribution,
2,500 crore to petrochemi-
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the company

cals, ¥500 crore to explo-
ration and production, and
71,400 crore towards opera-
tional capex. In addition,
¥850 crore will go towards
equity contribution and
¥2,000 crore will be spent on
achieving the company’s net-
zero targets.

For the current fiscal
(2025-26), GAIL has pegged
its capex at ¥10,700 crore,
marginally higher than the
¥10,512 crore incurred in
FY25.In the April-June quar-
ter of FY26, the company
spent ¥3,176 crore, mainly
on pipelines, petrochemical
projects, and equity contribu-
tion to joint ventures.

Among its ongoing infra-
structure works, GAIL aims to

complete the
Mumbai-Nagpur-Jharsugud
a pipeline, the

Jagdishpur—Haldia-Bokaro—
Dhamra pipeline, and the
Kochi-Koottanad-Bangalore
—Mangalore pipeline within
FY26. It has also received
authorisation  for  the
Gurdaspur-Jammu pipeline,
which is expected to be com-
pleted in FY27.

In the petrochemicals seg-
ment, the company said the
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60 KTA polypropylene unit at
Pata and the 1,250 KTA
GMPL project are expected to
be commissioned within the
current fiscal.

GAIL has maintained its
guidance for marketing mar-
gins at ¥4,000-4,500 crore
for FY26. In the first quarter,
marketing margins stood at
994 crore.

In the gas transmission
business, however, the com-
pany revised its volume guid-
ance downward to 132
mmscmd  from  138-139
mmscmd earlier, citing an
unexpected decline in trans-
mission volumes.

On the financial front,
GAIL reported a 25% year-
on-year drop in consolidated
net profit for the first quarter
of FY26 at T2 .382.24 crore,
compared with ¥3,183.35
crore in the same period of
FY25. Sequentially, net profit
was down 5% from
¥2.505.61 crore. Revenue
from operations rose margin-
ally by 1.7% year-on-year to

¥3542881 crore from
T34,821.89 crore, but
declined 300 from

¥36,551.15 crore in the pre-
vious quarter.
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GAILlines up 312,000 cr
capex as gas prices ease

ARUNIMA BHARADWAJ
New Delhi, July 29

STATE-OWNED GAIL India
expects global natural gas
prices to soften going for-
ward, which would support
its growth,and has outlined a
capital expenditure plan of
12,000 crore for FY
2026-27.

“This is actually not a nor-
mal situation in which we are
experiencing that Henry Hub
prices are higher. So we
believe that these prices will
soften. We are also regularly
tracking the market and tak-
ing positions in the paper
market to keep the cost
down,” the company said.

GAIL also anticipates
crude oil prices to remain in
the $60-570 per barrel range
over the next few years, bar-
ring any major geopolitical
disruptions that could cause
temporary spikes.

However, the company
flagged concerns over sub-
dued prices of alternate fuels
like naphtha. While these are
generally comelated with
crude oil, they are also influ-
enced by refining complexi-
ties, which the company said
is a matter of concern.

“What actually happened
this year is that the summer
got whitewashed because the
spot prices of natural gas
never came down. They were
not very high, but the sum-
mer phenomena didn't hap-
pen in the spot gas prices,
which has resulted in lower
natural gas demand. Hence,
gas could not compete with
the alternate fuels,” the com-
pany noted.

Of the ¥12,000 crore ear-
marked for FY27, 74,000
crore will be allocated to
pipeline projects, ¥200 crore
to city gas distribution,
2,500 crore to petrochemi-
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prices among key
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the company

cals, ¥500 crore to explo-
ration and production, and
71,400 crore towards opera-
tional capex. In addition,
¥850 crore will go towards
equity contribution and
¥2,000 crore will be spent on
achieving the company’s net-
zero targets.

For the current fiscal
(2025-26), GAIL has pegged
its capex at ¥10,700 crore,
marginally higher than the
¥10,512 crore incurred in
FY25.In the April-June quar-
ter of FY26, the company
spent ¥3,176 crore, mainly
on pipelines, petrochemical
projects, and equity contribu-
tion to joint ventures.

Among its ongoing infra-
structure works, GAIL aims to

complete the
Mumbai-Nagpur-Jharsugud
a pipeline, the

Jagdishpur—Haldia-Bokaro—
Dhamra pipeline, and the
Kochi-Koottanad-Bangalore
—Mangalore pipeline within
FY26. It has also received
authorisation  for  the
Gurdaspur-Jammu pipeline,
which is expected to be com-
pleted in FY27.

In the petrochemicals seg-
ment, the company said the
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60 KTA polypropylene unit at
Pata and the 1,250 KTA
GMPL project are expected to
be commissioned within the
current fiscal.

GAIL has maintained its
guidance for marketing mar-
gins at ¥4,000-4,500 crore
for FY26. In the first quarter,
marketing margins stood at
994 crore.

In the gas transmission
business, however, the com-
pany revised its volume guid-
ance downward to 132
mmscmd  from  138-139
mmscmd earlier, citing an
unexpected decline in trans-
mission volumes.

On the financial front,
GAIL reported a 25% year-
on-year drop in consolidated
net profit for the first quarter
of FY26 at T2 .382.24 crore,
compared with ¥3,183.35
crore in the same period of
FY25. Sequentially, net profit
was down 5% from
¥2.505.61 crore. Revenue
from operations rose margin-
ally by 1.7% year-on-year to

¥3542881 crore from
T34,821.89 crore, but
declined 300 from

¥36,551.15 crore in the pre-
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Pipelines, petchem,
rencwables to drive
GAIL's capexin FY27

I
Rishi Ranjan Kala
New Delhi

State-run GAIL (India) has
earmarked a major part of its
capex during FY27 for
pipelines, petrochemicals
and renewables, a trend that
continues for the third con-
secutive financial year as the
country’s largest gas utility
aims to become an integ-
rated energy behemoth.

The Maharatna company
has earmarked 12,000 crore
as capex for the next finan-
cial year, compared to
10,512 crore in FY25, and
an expected 10,700 crore in
the current fiscal ending
March 2026.

“We have capex plan of
around 12,000 crore in
FY27. That largely will be
pipeline projects around
%4,000 crore; CGD projects
have very small capex of
around Y200 crore. Petro-
chemical projects will have
32,500 crore, E&P will have
%500 crore... We also have
net zero plans and we are
working on that for around
2,000 crore. Then, opera-
tional capex of 31,400 crore,
equity contribution of I850
crore and there are other
projects (of) %500 crore,”
GAIL Management said inan
analyst call on Tuesday.

CAPEX INTENSITY
FY27is the third consecutive
year, when the CPSU has in-
dicated a strong investment
focus on expanding
pipelines,  petrochemicals
and its net zero initiatives,
including setting up renew-
able capacities.

In FY27, the gas utility will
spend around 33 per cent of
its capex on pipelines,
around 21 per cent on its pet-
rochemicals business and
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about 17 per cent on its net
zerofrenewables segment.

In FY25, GAIL is expected
to incur roughly 26 per cent
of the total capex of around
%10,700 crore on pipelines,
around 28 per cent on petro-
chemicals and over 11 per
cent on net zero/renewables.

In FY25, the company had
spent 44 per cent of the
%10,520 crore capex on net
zero/renewables, followed
by 25 per cent on petrochem-
icals and 21 per cent on
pipelines.

The company has ad-
vanced its net zero target for
scope-1 and scope-2 emis-
sions by five vears to 2035.
This will be achieved by in-
volving renewable energy,
battery energy storage sys-
tems (BESS), compressed
biogas (CBG), green hydro-
gen, CO2 valorisation initi-
atives and afforestation.

MARKETING MARGINS
GAIL expects to maintain its
marketing margin guidance
of FY26 at 3%4,000-4,500
crore.

“This quarter our market-
ing margin stood at %994
crore. As per our guidance,
we have said that during this
vear (FY26) we will earn
around ¥4,000-4,500 crore
from marketing. We main-
tain our guidance,” the man-
agement said in the analyst
call.

Its gas transmission busi-
ness witnessed “some unex-
pected decline” in volume.
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India's GAIL issues swap tender for six LNG
cargoes, sources say

By Reuters
July 29, 20258:22 AM GMT+5:30Updated 22 hours ago

SINGAPORE, July 29 (Reuters) - GAIL (India) Ltd (GAIL.NS), has issued a swap tender,
offering six U.S.-loaded liquefied natural gas (LNG) cargoes in exchange for six deliveries
to India, two industry sources said on Tuesday.

GAIL, India's largest gas distributor, is offering the cargoes for loading on a free-on-
board (FOB) basis in February, April, June, August, October and December 2026, from
Sabine Pass or Cove Point, said one of the sources.

In exchange, GAIL is seeking six cargoes for delivery on a delivered ex-ship (DES) basis
to India for the same months.

The tender closes on August 6, said the sources.
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