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IIM Ahmedabad includes Case Study on
Mahanagar Gas Limited in their curriculum

MGL, one of the largest City Gas Distribution (CGD) companies in
India, has been featured as the subject of a case study published
by the Indian Institute of Management — Ahmedabad, one of the
premier institutes for management studies in the country. Mr. San-
jay Shende, Deputy MD, Mahanagar Gas Limited and Mr. Sunil
Ranade, Ex-CFO & Advisor, Mahanagar Gas Limited recently un-
veiled the case study at a ceremony, at the prestigious business
school. The case study titled, ‘Mahanagar Gas Limited (MGL): In
Search of New Growth Avenues To Gas It Up', has been authored
by Professor Amit Kama, Professor for Strategy Area and Chair-
person of PGPX at IIM Ahmedabad, Professor Diptiranjan Ma-
hapatra from IIM Sambhalpur, and Ms. Shikha Khurana, Doctoral
Student of lIM Ahmedabad. It chronicles the journey of Mahanagar
Gas Limited and highlights the strategic approach adopted towards
growth and development. This journey has been divided in three
different time periods, with each phase covering a unique set of
challenges, which were successfully addressed by MGL, leading
the company to become one of the prominent players in the sector.
The study also observed significant changes in shareholding pat-
tems over the years, its impact and the business efforts taken to
stabilise and further its growth in the current dynamic natural gas
procurement market. Students from Executive Post Graduation
Program from IIM presented their understanding of MGL through
the case study and shared recommendations on the questions
posed in the study. Mr. Sanjay Shende and Mr. Sunil Ranade rep-
resented Mahanagar Gas Limited and answered the questions and
guenes of the students of [IM, adding to their wealth of knowledge
and understanding.”"Being chosen as the subject of a case study
published at IIM Ahmedabad is an honour for MGL, especially as
Case studies of Indian enterprises are limited in their cumriculum.
| would like to extend my gratitude to Professor Amit Karna, Pro-
fessor Diptiranjan Mahapatra, and Ms. Shikha Khurana for recog-
nizing our efforts, strategic approach and achievements through
years and crealing a synergy between academia and the industry
through their research. | would also like to thank our teams, as it is
a testament of the dedication, expertise, and hard work of MGL's
employees since inception that has helped us reach where we are

today,” said Mr. Sanjay Shende, Deputy Managing Director, Mahanagar Gas Limited. In addi-
tion to being a part of the cumriculum at IIM Ahmedabad, the case study will be available at all
[IMs across the country. You can also avail the case study on [IM Ahmedabad’s official web-
site https://cases.iima.ac.in/index.php/mahanagar-gas-limited-mgl-in-search-of-new-growth-
avenues-to-gas-it-up.htmil.
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Shell Energy India to
Invest 3,500 Crore

Ahmedabad: Shell Energy India
on Wednesday said it will invest
23,500 crorein Gujarattosetup
arenewable energy facility,
charging stations for electric
vehicles, and an LNG regas-
Ification terminal, which would
createnearly 4,300 jobs. A
memorandum of understanding
was signed in Gandhinagar in
the presence of Chief Minister
Bhupendra Patel. -PTI
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Shell Energy India to invest 3,500 cr in Guj

FE BUREAU
Gandhinagar, August 23

SHELL INDIA PRIVATE Limited
signed a Memorandum of
Understanding {Mol) with the
government of Gujarat, to invest
£ 3,500 cmore in the state.

As per the MoU, Shell will
invest ¥2,200 croretoset upa
renewable energy generation
plant on 1200 acre land in
Banaskantha district of North
Gujamt,which it daimed would
generate direct or indirect
employment for more than

1000 people. The commercial
production at the plant is
expected tostartby 2027,

Shell [ndia will also invest
T500 crore in the projects of LNG
regasification terminal, asset
integrity rejuvenation and
debottlenecking project.
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OMC:s to spend X100 cr more on ethanol purchase after prices increase

—
Prabhudatta Mishra
New Delhi

After the Centre approved a
hike in ethanol prices that
could result in ¥100 crore ad-
ditional expenditure by oil
marketing companies
(OMCs) and increase the
open market demand for rice
and maize, experts in the
sugar industry have sought a
curb on molasses export.
Molasses could have been

converted to  ethanol
domestically.
According to industry

sources, grain-based distil-

leries have contracted to sup-
ply 21.25 crore litres of eth-
anol to be made out of
damaged/broken rice and
0.08 crore litres to be made
from maize in the current
ethanol supply year ending
October 31. However, the
distilleries have supplied
only 9.52 crore litres of eth-
anol made from damaged rice
and no supply made from
maize until July 31, Supplies
of both these grains are
stretched.

ADDITIONAL SOPS
After the two rounds of addi-
tional incentives announced

by the government over and
above the ethanol price set
for the year, the distilleries
will receive extra ¥8.46/litre
when ethanol made from
damaged rice and additional
T 9.72[litre for the biofuel
made from maize for the re-
maining 11.81 crore litres to
be supplied after August 22.
On the other hand, export
of molasses in the first
quarter of the current fiscal
has been recorded at
2,83,598.19 tonnes worth
%361 crore whereas in the en-
tire 2022-23 fiscal it was
16,08,906.7 tonnes worth
2,034 crore, official data

Had there been
restriction on
molasses export,
India could have
produced 6.7 crore
litres from the
volume exported
during April-June.

show., “Had there been re-
striction on molasses export,
India could have produced
6.7 crore litres from the
volume exported during
April-June. The maximum

quantity exported during
crushing season and a de-
cision restricting export
should be taken before
November as there has also
been concern on sugarcane
output due to prolonged dry
weather in June-July in Ma-
harashtra and Karnataka,”
said a sugar industry official.
The country could have
produced 38 crore litres of
ethanol from the molasses
volume that was exported
during 2022-23 fiscal, the of-
ficial said, adding the govern-
ment should at least allow ex-
port of value-added products
from molasses rather than as

araw material.

122 BLENDING TARGET
Countries such as the Neth-
erlands, Philippines, Viet-
nam, South Korea and Italy
are the top five destinations
of Indian molasses which are
used for cattle feed manufac-
turing, an expert said.
Fearing of missing the 12
per cent blending target, dis-
tilleries have got second hike
in rates of ethanol purchased
by oil marketing companies
(OMCs) in a span of 15 days.
With effect from August 22,
ethanol prices stand at T64/
litre (from damaged rice) and

%66.07/litre (from maize), up
by 15-17 per cent from the
rates fixed for the season.

Until July 31, the OMCs
had achieved 11.77 per cent
blending since ethanol sea-
son started from December
2022. But it dropped by a tad
to 11.75 per cent until August
15 due to closure of many dis-
tilleries following discon-
tinuation of ¥20/kg rice from
the Food Corporation of In-
dia. The Government has
shortened the current eth-
anol season to 11 months as
from 2023-24 season, it has
been changed from Novem-
berto October.
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INBRIEF

supplying high-altitude diesel

With the market in civil war-ravaged Myanmar
unlikely to open up anytime soon, an Assam
refinery is now eyeing Nepal for a special grade
of diesel that can be used easily in sub-zero
conditions. The public sector Numaligarh
Refineryhas been the lone supplier of low-pour
high-speed diesel to Bhutan for several years
now. This grade of diesel, enabling vehicles and
machines to be operated in temperatures as low
as -30 degrees centigrade, is also supplied to the
Indian armed forces across the Himalayan belt.
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