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GAIL INAUGURATES STATE-OF-THE-ART
CENTRE FOR DIGITIZATION
AND CENTRALIZATION OF ITS
PAYMENTS PROCESS

GAIL (India) Limited took a major step towards complete
digitization, centralization and automation of its payment
processes with the inauguration of its first state-of-the-art
centre for Vendor Invoice Management (VIM) - Shared
Service Centre (SSC) which has been partnered with IBM
Consulting.
Titled 'SARATHI', the centre is amodem facility that will serve
as a pan-India hub for processing and managing vendor
invoices. The GAIL centre went live with SAP-OpenText's
Vendor Invoice Management.
Itis a step forward for GAIL's ongoing efforts to streamline,
digitize, automate and bring further efficiencies in its
accounts payable processes. With the central theme of
improving vendor experiences, the developed centralized
VIM by GAIL aims to provide prompt payments, better
experiences, enhanced efficiencies & transparency with to
endusers.
Speaking at the inauguration of the centre, Shri Sandeep
Kumar Gupta, Chairman & Managing Director, GAIL said
the company is playing a pivotal role in developing the
Indian economy and is positioning itself to remain compet-
itive and succeed in today's digital world.
“We are leveraging latesttechnologies with Shared Service
Centre to optimize our operations, gain agility and improve
ease of doing business. We believe this transformational
program will bring significant benefits to our business and
its related stakeholders,” Shri Gupta said.
ShriRK Jain, Director (Finance), GAIL said “the Shared
Service Center-"SARATHI', Supplier Portal-'SPARSH' and
‘ASHA' are key initiatives for us to consolidate operations
from across GAIL. This will enable us to operate on one
standardized platform while driving efficiencies across the
Finance operations and enhancing vendor experiences.”
Ms. Lula Mohanty, Managing Partner, IBM ConsultingAPAC,
said, "SARATHI is a terrific example of initiatives by large
public sector organizations across Asia Pacific for making
the most of technology such as automation, to transform
operations and services for business value. Our engage-
mentwith GAIL brings together IBM Consulting's deep knowd-
edge & expertise in the energy sector, and our industry-lead-
ingtechnology & business process operations capabilities.
This combination is truly a differentiator for clients seeking
to deliver outcomes quickly from their transformation efforts.”
The SSCis staffed by ateam of highly skilled accounts payable
team of GAIL & employees from IBM Consulting’s Business
Process Operations who will be responsible for receiving
and processing vendor invoices using the advanced tech-
nologies and automated workflows to ensure invoices are
processed accurately and efficiently.
The new facility is equipped with Mail Room for digitizing
invoices with invoice storage facility equipped security
measures to ensure the safety and confidentiality of vendor
information. Besides, SARATHI has helpdesk for resolution
of vendor queries which operates in two channels: one through
dedicated telephone no. (0120-4446060) and dedicated
email: VIMHD@gail.co.in. The Cenlre is future ready and
scalable, enabled to handle an increasing volume of
invoices as high as 400 invoices per day or one |lakh
invoices in a year as its operations grow.
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ONGC Tripura Asset posts highest ever
annual gas production of 1,675 MMSCM

AGARTALA: The ONGC Tri-
pura Asset has recorded the
highest ever annual gas pro-
duction at 1,675 Million Stan-
dard Cubic Metres (MMSCM)
in the northeastern state for
2022-23 FY breaking all its pre-
vious records, a senior official
said on Friday.

Prior to this, the maxi-
mum amount of natural gas
produced by ONGC in the
northeastern state was during
2020-21 FY, when the company
registered a gas output of 1,634
MMSCM.

“Oil and gas exploration
is a risky business, where the
outputs do not always tally
with the inputs and there are
so many moving parts and
involvement of technology at
every step of the way. We are
happy that the ONGC Tripura
Assethas managed to pull it off
despite inherent challenges”,
the official said.

He said to achieve record
production and also to sus-

tain a high level of output in
the coming days, a lot of oper-
ational initiatives were set in
motion in the past couple of
years such as installation of
plunger lifts, mobile separa-
tors and regular activation of
low-pressure wells.

“Besides, in order to over-
come the logistical and geo-
logical challenges of the region
ONGC has also recently com-

missioned Aerial Hydrocar-
bon Survey to map the more
remote locations and Advanced
Hi-tech Drilling Rigs to drill
deeper and more accurate wells
in difficult terrain”, he said.

At present, five to six rigs
are operational for search gas
while out of three hi-tech rigs
one has already been commis-
sioned and two will be pressed
into service shortly.

Despite the remoteness
of the fields and high decline
rates, ONGC Tripura Asset
has registered a 3 per cent pro-
duction growth in the last 6
years. Not just that, the Asset
has breached the 5 MMSCMD
mark a coveted operational
benchmark for many years 49
times in FY’2022-23.

The ONGC Tripura Asset
also held regular interactions
with its gas customers OTPC,
TSECL, GAIL, TNGCL as well
as regulatory agencies in order
to plan power plants’ mainte-
nance shutdowns more effec-
tively. This has contributed to
a significant reduction in con-
sumer shutdown loss from 201
MMSCM in FY 2021-22 to 92
MMSCM in FY 2022-23.

He assured not just ONGC's
continuous business growth
in the state, but also about
how the region itself would
become a hallmark of sustain-
able development in the entire
country. al
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